Rogers Royals Face off Booster Club
Meeting Minutes:  11/13/2024
Meeting Called to order at 6:42pm - Adjourned at 8:25 pm
Members Present:  Sara Weis, Amy Knott, Sarah Nuernberg, Amelia Hobbins, Scott Kottke, Lois O’Brien, Sara Vukich, Cindy Hauser    Members Absent:  Emily Achterkirch, Dave Brown
Others Present:   Beth Zacher
Secretary – Sarah Nuernberg 
· Reviewed October meeting notes – Motion made to approve, seconded.    
Treasurer – Cindy Hauser
· Still working on credit cards for the directors
· Ending cash balance $109,816
President – Sara Weis
· Skate with the Royals – Need communication coordinator, Sarah Nuernberg volunteered.  Youth coordinated DIBs donations of candy and gift cards.  
· Arena Commission – Naming rights discussions happening, locker room tours on Thursday to new superintendent.  Planning meeting next week.  City deadline for go/no go is end of year.  Booster Club to support overall fundraising drive.  $3M gap needs to be filled overall.  School district will equally support as they did with Elk River.  Opportunity to tell the High School story, alumni recognition wall, Paetyn Levis jersey.  
· Review rules and tracking for alumni recognition for consistency.  
Vice President – Sara Vukich
· Same number of scholarships this year – 4 at $500 each available for both boys and girls teams to apply
Boys Director – Scott Kottke  
· MN Hockey TV – 5 sponsors for boys so far and 4 for girls.  
· Scrimmage fest on Saturday the 16th.  Apparel is in, will reopen window to the 20th.  

· Adam Hauser added as goalie coach.  Brian Geerdes will do announcing/music.  Keogh to do scorekeeping and Holstein the clock.  Smoke and lights on ice at home opener.  
Boys Coach - Dave Brown 
· NA
Girls Director- Lois O’Brien
· Apparel is in and been handed out.  Sandwich orders are in.  
· Kevin will be the announcer.  Openings still out on sign up genius – Need youth night volunteers.  Volunteers for chuck a puck and Jr captains coordinated with the youth.  
· December 21 cookie decorating with the youth is planned.  

· 10 families not paid booster club commitment yet.  

· Senior spotlight requests have been sent to the kids.  
Girls Coach - Emily Achterkirch 
· NA
Fundraising Directors – Amy Knott & Amelia Hobbins
· Safety Meeting Sampler – Held last week.  $15,361 in end raised.  Projected $12,700 so results are up over $2600.  Average cost was $12 per person of spend.  Venue was great.  Cakesmith sold out.  490 tickets distributed and 230 attended.  Next year, require kids to sell less and look at $25 in advance, $30 at the door.  Good feedback received.  
· Sponsorship Drive – In progress, closing on the 20th.  $13,900 committed from girls sponsors and $7,150 from boys sponsors so far.  Add thank you page this year for fundraising event hosts, Fox, Rockwood’s and Maynard’s.  We will do raffle for players for sponsors received at Skate with the Royals.  
· Maynard’s nights –  Boys 11/25
· Opportunity to add Rockwood’s night in January.  Percentage of all sales goes to booster club.  
Next meeting:   RHS Media Center – December 11th, 2024 @ 6:30pm 
