Lakeville North Boys Soccer Boosters
Meeting Minutes / July 25t 2022

In attendance: Pete Tyma, Jeff Atkins, Zach Tefft, Tera Atkins, Stacy Stanek, Shawn Kugler, Ryan
Wright, Ann Zenner, Melissa Buckner, Ben Brucciani, Mary Brucciani, Erin Gonyea

Coach Tyma updates:

e Dylan Hammerschmidt is set to go for the Varsity Assistant

e Will also have a volunteer coach to help out JV, Elijah Kierski

e Summer Camp off to a good start, 56 boys incl 17 seniors

e New red uniforms are in

e Wednesday night 7/27 is the virtual meeting

e Registration numbers are coming in. Freshmen can’t register yet due to a problem with system.
AD office is working on it. Targeting approximately 80 kids this year

e Team hoodies: vendor will send sample sweatshirts, expected in in the next few years. So we’ll
have samples for kids to try on.

e New sports photographer vendor this year

e Captains Practices are set: 8/1-8/5, 9:00-11:00am @ LNHS Practice Turf

8/8-8/11, 9:00-11:00am @ LNHS Stadium
e LSC Kids Walkout is a go for this year. Idea to look at purchasing “Future Panther” t-shirts.
e Referee shortage is expected this year. Could have 2-ref systems for varsity games.

Booster President updates:

e These booster positions are open:
Volunteer Coordinator
Soccer Night Coordinator (shadow)
Photo Coordinator
Varsity Videographer

e Ryan Wright and Brandon Wright are offering to help if no Varsity Videographer is found. Need
to purchase go-pro batteries ($50), along with new go-pro stand ($65).

e Bingo at Angry Inch on August 14. Zach looking into purchasing supplies and prizes. Discussion
on how to run game and distribute prizes (gift cards).

e  MNUFC night (75 tickets) is set for September 3 (paid 50% August 5, paid in full by August 19)

e Volunteer update — number of shifts vs expected families needing volunteer hours could be
looking tight. May look to drop a few Concession games if possible.

e Red Card Cancer — Eric Martin from American Cancer Society has reached out to us, they have
started a Red Card Cancer fundraiser program. Wondering if we would like to pick a game during
our season to run fundraising and awareness. We expressed we are interested in hearing more.
Likely would have another volunteer position. September 13t game might be a good one to
target.

e Game Day Refreshments: order new coolers. Talked about potential of having people volunteer
to do Refreshment at lower level games. Or even just the last game of the season might be a
game to target. Can discuss more as season starts.

e Papa Murphy’s coordinator: will check with Dave McKee and Eric Adamson on what needs to get

going



Treasurer updates:

We will proceed with collecting 3 checks from each family again this year (Fundraising, Volunteer
Requirement, Hoodie)
Discussion about fundraising and making sure we can even out additional costs this year

Sponsorship updates:

All-teams dinner: Ole Piper is coming on as a Sponsor and committing to providing food (pasta,
bread, salad) on 2 Wednesdays (after practice at 4:45). Boosters would pick up drinks (chocolate
milk & water). Volunteers will be needed (food pickup and setup/cleanup at school). B-52’s
sponsoring other dates and under discussion.

Refreshments after games: Cub Foods may sponsor funding/items for Refreshments after
games. Shawn is working with them, and has talked to Brucciani’s about what items we’d like.
Returning sponsors: Clear Choice Consulting, Centerpointe Dental, Jill Henning State Farm, Ann
& Gary Kent Realty, Salvo Soccer Club. Lakeville Soccer Club and Meshbesher & Spence under
discussion on level.

Not reupping sponsor: Summit Orthopedic.

New sponsor: Life Wellness Center. Shawn is in discussions with Twin Cities Orthopedics.

Still looking at other sponsors.

B-52 Night will be September 12,

Coordinator & Other updates:

Erin Gonyea will take Senior Night coordinator.

Next Booster Meeting: Sunday August 21



