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Monday, November 4, 2019
6:00 pm River’s Edge
	5 min
	Call to Order: 6:06 p.m.
Approved Absences – 
Approval of October Minutes – Kelly approved, Rich seconded. All approved.
Special Board Meeting Minutes – Rich motioned to approved; Andy seconded. All approved.
Closed Session called at 6:08 p.m. 
Return to open session at 7:05 p.m.

	 85 Min


	Director Reports

President/ Vice President  – Melody Wright (15 minutes)
· Shared that three board members have been suspsneded

· Current by-law definition of abstention votes – discussed during the closed meeting. Details include:
Bylaws read that the majority of directors present must vote in favor. Abstentions don’t support the motion. 
· Melody confirmed that Squirt select players are all rostered; there are not any alternates

· Jake will be present to support Select practices
· To replace coaches, interested candidates can submit names. Will follow process to select a coach. Process applies to head coach. Head coach will select assistants and ensure proper process is followed.

· If interested, coaches should contact Zach Honert to be considered.
Treasurer –  

· Treasurer Update 
Secretary – Janna Patten (5 minutes)
· Email Distribution List verification

· Recognition for Donations: 
· Benevity does send a report of donations; we can use that
High School – Brian Orwig (3 minutes)
· Blues had first games. JV 1-1; Varsity 0-2

· Injuries have been occurring; hoping for health going forward

· Blues Backer Fundraiser to engage the community in garnering their support

· Disciplinary issue underway; Match penalty was given and is in the hands of the disciplinary committee – falls under new directive dealing with racial slurs and derogatory terms

· Recommended to have a discussion with players

· Reminder will be sent to coaches
Travel – Zach Honert (10 minutes)
· Travel Tryout Procedure/Future Suggestions
· Notification procedure – follow-up from October meeting
· Documentation will be sent prior to the next meeting

· Travel teams completed Seeding rounds

· Girls gold Tier 2

· Squirt

· PeeWee

· Bantam
House –
One Goal – Rich Oswald
· 25 participants in both One Goal and Learn to Play
At Large – Volunteerism – Andy Tysma
· Try Hockey for Free on Saturday; few confirmations for on-ice help; will ask for Student Coaches – will qualify for volunteer hours

· Pictures times will be distributed later in the week
At Large – Asset Management – Matt Rosebrough (10 minutes)
· Committee Discussion for Team Structures in the Future
· Motioned to create a committee  to examine/benchmark Team Structures for future seasons; Zach, Anne, Jake, Andy, Rich, and Angela/Representative

· Seconded by Brian

· All in favor; Motion carries

· Would like to have something to vote on by January 2020 for 2020-2021 season
At Large – Community Engagement – Kelly Hunt (10 minutes)
· Kwik Star – print out the order form; any group who wants to participate. Market as gift cards for the holidays; Incentive discussion. Todd will follow-up with MWAHA Treasurer to determine what the restrictions are.
DHSD – Jake Toporowski (10 minutes)
· Training Aids – Discussed with some of the coaches and has a list of wishes; off-ice shooting options was a desire, along with magnetic targets
Coaching 


	10 min
	Committee Reports:
Registrar – Michelle Arndt 
Spirit Wear – Lindsey Honert 



	10 min
	New Business:

· Half-ice hockey for House Squirt Program – Ben Kueter (10 minutes)
· ½ ice hockey program for Squirt House League; provided powerpoint slides that share details on the benefits of using this method
· Station based training at practice; still need to work on skating basics
· Asking to try for the first term and re-evaluate at January meeting
· Rotating goalies; every week or every two weeks
· Play half ice for two weeks; third week is full ice
· 4 teams of 11; plus 4 goalies
· What does assessment look like?
· Feedback from coaches
· Feedback from players
· Ben will reach out to Kenny Rausch to ask if there are recommended assessment tools
· Survey at the end of the month via survey monkey (anonymous feedback)
· Need to be mindful that district play is full-ice; 

Recommended to send out an email to the group

Cross ice on the 9th and 16th; full ice on the 23rd
Survey sent out after full-ice (week of Thanksgiving) to bring back to December board meeting
· Zach has been appointed the House League Director for the next 30 days until replacement can be found; any interested persons can contact Melody Wright
· Various members shared concerns regarding the suspensions 


	10 min
	Old Business



	2 min
	Adjournment: 
Motion to adjourn the meeting at 8:17 p.m. by Janna; seconded by Zach. All in favor. Motion passes.


Next Meeting: Monday, December 2, 6:00 p.m. @ River’s Edge
