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T-Ball
 Coaching Manual

Guidelines, strategies and drills to help players learn the game and improve their skills
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Dear Coach,
Thank you for volunteering your time and talents as a coach for Hanover Youth Ball! Please use this Coaching Manual to enhance your instruction and ensure that each player is learning the baseball fundamentals appropriate for the machine-pitch level. 
Our ultimate goal is to offer sound, consistent instruction at all levels of our program, to help all Hanover Youth Ball players enjoy the game and develop the knowledge and skills to advance to the next level. Thank you for your commitment to making this happen.
League rules, age-appropriate goals, coaching tips and proven practice drills are all included in this manual. Of course, you will need to find what works best for your team and your situation, but we strongly encourage you to reinforce the key concepts we have featured. 
In addition, there is a lot of helpful information available online – including instructional videos. Please visit our website – at hanoveryouthball.org – to find a video series of practice drills from Buffalo’s Head Varsity Baseball Coach, Mike Beilke.
Again, thank you for coaching our kids and for your help in making Hanover Youth Ball the most fun program around. Good luck this season!

The Hanover Youth Ball Board
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Hanover Youth Ball 
T-Ball Rules and Information

1. FUN and safety is first priority. Competition is second

2. Good sportsmanship is paramount. No offensive/foul language or teasing of teammates or opponents will be tolerated.  Players will receive one warning and then be removed from the game.  Coaches need to address with each other and resolve immediately.

3. Throwing bats is NOT TO BE TOLLERATED. 

4. The on deck batter and other players waiting to bat must be at a safe distance from the batter.

5. Players should be encouraged to wear proper gear. 

6. Practice/Warm Up should start at 6:15 and the game at 6:30.  The game should end by 7:30.

7. Rain Out Policy. The decision to call the game due to weather is up to Hanover Youth Ball board members.  The decision to cancel the games will be done close to 4:30.  Notifications will be on the website, Facebook, and a Hanover Youth Ball board member will call or text the head coach to each team.  If the head coach is not reachable, we will contact other coaches.  It is the responsibility of the coaches to notify your teams of a cancelation. 

8. First Aid.  In the Shed.  
 
9. Discipline Issues.  Be patient, however we will not allow unsafe behavior.  If possible allow the parent to handle the issue.  If necessary and the coach is comfortable they can tactfully talk to the parent.  If needed a Hanover Youth Ball Board Member can address the parent/child.

10.  Snacks.  Create a sign-up sheet for your team.  Be aware of possible allergies and try to be healthy if possible.  

11. Coaches Responsibility – GUIDE the players, Everybody has fun and stays SAFE.  Help them with:  How to bat, where to run to, how to stand on base, where to play defense, how to hold the glove, how to throw, how to play First Base, don’t stand in the baseline, don’t sit down or lay down.  It is highly recommended to make sure the Pitcher and infielders keep a safe distance from the batter.   Rotate players: batting order, first base pitcher (May want to rotate first and pitcher every HALF inning).  Warm up / practice about 15 minutes before game time especially for the first few weeks as many kids have never played before.   For T-Ball, don’t be focused on the number of innings played.  Use the clock and good judgment to determine when to stop play for the evening.  As a rule of thumb, you should attempt to complete an inning or even a half inning as close to 7:30 as possible.  

12.  Basic Rules
a)  No Strikes.  The batter can swing until they hit the ball.
b)  No Outs.  If the ball is caught, runners tagged or force play occurs.    The base runners will remain on the bases.  
c)  Everyone on the team bats each inning.
d)  Batters and base runners will only advance one base per at bat.  The exception to this rule is the last batter (home run hitter) can run all the bases.
e)  All players on the team will play defense.  
f)  No base stealing or leading off
g)  No Score

13.  Hanoveryouthball.org   Use the website for important dates (pitchers, picnic), board contact info, rainout updates, field locations, Practice drills, etc….

Season Goals:
What It’s All About

1) Developing baseball skills
- Gripping and throwing the ball
- Run the right direction when the ball is hit.
- Running past 1st base
- Hitting the ball
- Understanding the game – outs, fielding , etc.
- Learning nuances of different positions 
- Anticipating “what’s next”

2) Developing life skills
- How to be a good teammate
- Fostering self-pride and respect for the game
- The value of hard work and perseverance 
- Sportsmanship – how to play, win, and lose with class

3) Most important 
- Have FUN!
- Make kids want to come back and play again 


 
What’s Expected of You

1) Be consistent with all players and parents – you are responsible for all of the kids – don’t treat yours any different.
2) Keep playing time equal – everyone pays so everyone plays – but use your discretion as to where to position kids.
3) Stay positive – use the compliment-correct-compliment “sandwich” method of instruction.
4) Keep players safe – be smart about spacing kids out when playing catch, minimizing thrown bats, avoiding player contact during games, making sure kids can protect themselves against hard-hit balls in the field, being aware of severe weather, etc.
5) Act like a role model – don’t yell at players, other coaches or parents.
6) Take care of the equipment – keep track of all the gear; preserve the condition of game balls; make the kids help out.













Game Day

General Thoughts
· Use the 1st 15 minutes before the game to practice with the kids.  Practices work best when the kids are kept moving and engaged.  To minimize standing around time, split the kids up in smaller groups and have different coaches to work specific drills.
· The stations can be the basics- throwing, fielding and hitting.  Mix it up each week introducing new concepts such as base running, focus on the batter, sliding etc.
· 15 minutes is not a lot of time to practice but 5 minutes each week on a specific skill will add up over the season and help each player develop the skills needed for the next level.  The goal is proper mechanics which will lead to better and more involved players.  
· Many kids starting T-ball may have never have put on a glove or know any baseball/softball terms.  Teach the kids the common terms such as the base names and throughout the year continue to reinforce those teachings.  This will help the kids have a better understanding of the game.
· Included in this page are just a few drills that can be done.  Look on the web or speak to other coaches to find what works best for you and your team. 

Techniques and Drills 
         1.   Throwing /Catching 
	a)  Have the kids line up and a coach throw to them one at a time.  Catching skills at this age seem to lag so the goal here is to work on proper throwing mechanics.  Teach the kids to turn so their throwing hand is away from the target, feet shoulder width apart, front hip pointing at the target and the throwing hand in the glove.   The Throwing hand comes up and back with the ball facing away from the target and extend the glove towards the target.   Step toward the target and throw the ball, extending the throwing arm out and down in front of the thrower to extend and follow through.
	b) Teach the kids that only throw when the receiver is ready and has their glove up prepared to catch the ball.  
	c)  When the kids are learning to throw for the first time it may be awkward motion.  Some kids may benefit by starting to throw from one knee.  Start with the arm motion and them work on rotating the hip and eventually stand and work on stepping towards the target. 
	d)  If a player is have a difficult time catching, remove their glove and try bare handing tennis balls.  Try to keep their fingers pointing upward and catch the tennis ball first straight on and once they get the hang of it make it more difficult.   Once they get good at this drill have them put the glove back on.  
2.    Fielding Techniques
	a)  Work on the ready position –feet shoulder width apart, both hands out in front at waist level with the palms up, slight bend in the knees and waist.  
	b) Ground balls –slide laterally to get into position if front of the ball, hands drop to ground with both hands out in front.  The ball should be fielded out in front of the player not between the legs.  The player will need to have their knees bent, head up then shift into proper throwing position either by moving feet and throw the ball as stated above.  
	c)  Pop Flies are tough at this age for many kids.  One good practice technique is to use tennis balls.  This will help kids get past their fear of getting hurt and allow them to start to judge the ball.  Encourage the kids to always use both hands and to get under the ball.  
	
3. Fielding Drills
	a)  Field ground balls at second base position and throw to first.  As the season progress throw from the shortstop position
	b)  Have a line of kids at second and another line at short stop.  Roll a ground ball to either one and have the other player cover the base.  Teach the kids to use a underhand throw.  
4.  Hitting 
	a)  Hit off tee- you can do this into a backstop or tall fence to get more reps.  You can have other kids field the balls but remember to try and have all the kids engaged during practice.  You can use a larger ball off the tee to encourage the kids to take a hard swing.  This may help a player who is tentative to swing the bat.  
	b)  Hitting mechanics.  Focus on good stance and hand position.
		- Hands back, Feet shoulder width apart
	-  Emphasize good hand position.  Don’t over grip the bat.  Hold it lightly and line up the second set up knuckles in the hitting grip.  The proper grip is key for bringing the bat through the hitting zone properly.
	-  Work on the bat coming through the hitting zone on a level plane with the snap of the wrists.  
	-  Follow through.  The wrist will flip over after contact and the bat finish on the front shoulder.  Encourage your players to swing all the way through the swing.
	- The most important thing is to watch the ball.  
5.  Group Drills
	a)  Pickle in the Middle.   
	b)  Base running (chasing or being chased by a coach is fun), sliding practice.
	c)  Stretching is a good way to start practice.
	d)  Ball scramble (throw all balls out of a bucket in different directions.  Time the team to see how long it takes for them to get them all put back in the bucket.
	e) Use your imagination.  Kids love variety and anything that gets them moving and working together.  
We would like to recognize the generous sponsors and volunteers for making this fantastic experience available to the youth of Hanover and surrounding areas.  
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