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Board Meeting Agenda
Monday December 13th, 2021, 7:00 PM
At the Farm
[bookmark: _heading=h.gjdgxs]DYSL Board of Directors (mark those present with an “X”) 
	     President – JAMIE STEVENS		
     Vice President – AARON FRIGON
     Treasurer – BRUCE THORNER
     Secretary – NATALIE SACCOCCIA
     Past President – SCOTT SMITH
     Director of Sponsorship – PATTI KINNICUT
     Registrar – BOB SHAW
     Director of Concession Stand – KRYSTAL SMALL
     Director of Equipment – TODD LAFOND
     Director of Facilities – RICH HUTCHINSON
	     6U Division Director – KEITH FORTIER
     8U Division Director – STEVE HALLINAN
     10U Division Director – STEPHANIE DeSTEFANO
     12U Division Director – SCOTT SMITH
     16U Division Director –STEPH BOLDUC
     Director of Coaches – AMY CHAPMAN
     Director of Media – BETSY FELKER
     Community Liaison – BETSY FELKER
     League Scheduler – BRUCE THORNER
 

	
	


19 Positions Filled, 16 Members, Quorum - 8 

1) Call to Order: 

2) Citizen’s Forum: 

3) Regular Business
a) Meeting Minutes: 
i) Vote - Minutes of November 15th 2021
b) Treasurer’s Report - to be continued; treasurer has not transferred duties. 
i) Current Balances  
(1) Checking : $25,631(reported 10/12)
(2) Shaw’s Ln. Concession: $6,771(reported 10/12)
(3) Special Revenue Fund: $(146.48)(reported 10/12)
ii) Outstanding invoice(s) payments
(1) Waste Management
(2) Portlets
(3) Pest service
 
              
4) Old Business
a)	2022 Summer Teams’ Tryouts- to be continued (individuals not present).
i) 12U – Oct. 19 (Bob Shaw) Anything new?

b) Facilities Director – R. Hutchinson
i) Shaw’s Ln.
(1) [bookmark: _heading=h.30j0zll]Update on closure? Any remaining tasks?
(2) Status of emptying field liners- 
ii) Southside Fields
(1) Update on closure? Any remaining tasks?
(2) Status of water shut down?
(3) Status of ATV service? 



(a) Summer/Fall Work Plan
(b) South Side - Concession building exterior update block replacement 
(c) Recent graffiti 
(d) Sundance ….I’ve reached out and have yet to be contacted 
(e) South Side - Murray Field retaining wall update Out come of meeting OCT18th? Additional quotes?- individuals not present to discuss.

c) 2022 Season BOD Elections – J. Stevens
i) Open positions: 6U Director,10U Director,16U Director

5) New Business 
· District Commissioner confirmed NB, SB , B, Elliot, Rollinsford.. has this been edited on the website?
· Infield application , weed treatment dethatch over seed, any updates? last meeting it was tabled in Scott’s absence any update?
· Sponsorship updates….. Poker room, now is the time we usually start contacting past spring sponsors,
· Should be making contact with Pat McNaulty in regards to early spring practice space 
· Is the website ready to roll over for the upcoming spring season?
· Update on Outdoor sports dome meeting I attended Dec 1st
· Update on UNH possibility for practice space ( Nat ) did anyone contact the Works?




6) [bookmark: _GoBack]Final Topics
a) Actions Review 
i) Jaime to get batteries from ATV
b) Final Comments/Concerns
c)	Next Meeting
i)    Monday, Dec. 13th - location @ The Farm in-person
7) Adjourn-
Future Meetings:
· Monday, Jan. 10th 
· Monday, Jan. 24th? 
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