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FROM THE EXECUTIVE DIRECTOR 
By:  Dan Brunner

Dan Brunner

2020 has been a year unlike any other! I 
know that is an understatement, but with all the 
adversity people have faced, there have been 
silver linings. So many front line workers in 
the fight against Covid have been added to the 
ranks of people we consider to be heroes. I 
would add our football coaches to that cate-
gory. What you have done to navigate the bar-
riers that have been placed in front of you is 
remarkable. The opportunity for your players 
to play football is as vital for their mental 

health and well being as it is for their physical 
health.  I trust that the lessons we have learned 
during the fall football season will ensure a 
successful spring football season. I have never 
been prouder of our membership!  

COMBINE   
Under the leadership of combine chairman, 

Tony Biolo, we were able to hold a very suc-
cessful combine at the NX Level facility in 
Waukesha.  With Tony in the midst of his sea-
son, we were fortunate to have Mark Kromme-
nacker and his wife, Brianne pitch in as 
co-chairs this year. Brad Arnett and his staff 
were awesome, as usual, in doing the testing. 
We had almost 200 spring football players at-
tend. We will be holding a combine for fall foot-
ball players in late April. Details will be sent 
when finalized. A special thanks to all of the 
coaches who helped out.   

WFCA CLINIC 
Please remember to set aside June 3rd, 

4th, & 5th, 2021 for our Annual Gathering in 
Madison! Due to changes caused by the pan-
demic, we are unable to hold the Clinic at its 
usual time.  We were able to secure the above 
date at the Marriott. The Hall of Fame banquet 
will be held on Saturday, June 5th, 2021.  We 
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are hoping that moving the Clinic to June gives 
us the best opportunity for an “in person” clinic.  
I know most of us are “zoomed out”!  

MEMBERSHIP 
We are revising our membership to include 

clinic registration.  In the past, coaches had to 
pay for membership and clinic registration for 
themselves and their staff separately.  We are re-
vising the membership fee so that the clinic is 
included. Our membership fees and clinic reg-
istration fees are among the lowest in the Na-
tion!  As a perk for our members, the combined 
fee will continue to be a bargain! Details will 
be coming soon. Remember, if you didn’t renew 
your current membership due to the cancella-
tion of the clinic, do so as soon as possible to 
be eligible for WFCA awards for you and your 
players (COY, POY, All-State, All-Star, etc…)  

CONCLUSION 
I hope all of you and your families, includ-

ing your football family, stay safe.  I sincerely 
thank you for what you are doing for the youth 
of our State.  Some people are amazed at how 
our coaches have handled things.  I am not.  Our 
coaches always do whatever it takes to get the 
job done.  

    JOIN THE WFCA TODAY 
TO TAKE ADVANTAGE OF THESE BENEFITS: 

 
 
  •  $2,000.000.00 LIABILITY INSURANCE POLICY (details on page 63)  
   •  Eligibility to participate in the WFCA Grant Program 
   •  Three issues of The Point After II newsletter 
   •  All-Star games, nomination rights and free attendance 
   •  All-State nomination rights 
   •  Scholarship nomination rights 
   •  Hall of Fame nomination rights 
   •  All-State Championship rings 
   •  Annual awards and recognition including Regional 
   and State Coaches of the Year. 
   •  WFCA membership enhances professional growth and gives you  the opportunity to contribute to the  improve-

ment of your profession 
   •  A professional network of new contacts, a line of communication and a forum for the 
   exchange of ideas and information within your profession. 
   •  www.wifca.org, our professional website with the latest information about football in Wisconsin which provides 
       unlimited resources to meet the needs of member coaches.  

  
REMEMBER TO RENEW YOUR MEMBERSHIP  REGISTRATION ON LINE AT WWW.WIFCA.ORG
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FROM THE PRESIDENT 
By:  John Hoch,  Head Football Coach, Lancaster High School 

John Hoch

This has been a fall of the unknown. Will 
we have football in high school or any high 
school sports? After a long wait and much anx-
iety the WIAA moved forward with football and 
other sports. For some of us we moved forward 
with our fall sports while other schools will 
have to wait until spring to play football at their 
high school. I know every week I hear about this 
school or that school that has to postpone or 
even cancel their fall sporting activities. I also 
know that when I get a call from our school 
nurse I might lose a player because of contact 
tracing, which is better than having to shut 
down for two weeks because of our team being 
exposed to COVID or having a player with 
COVID on our team.   

This fall we were supposed to go with our 
conference realignment that was approved.  
Some of us have been playing against teams in 
our new aligned conferences, while others were 
looking for games or having conferences con-
solidate to fill the void of teams not playing this 
fall. It was not what the WIAA or WFCA envi-
sioned. Also one of the biggest changes in our 
football is the post season. We will be the only 
sport with a post season not finishing with a 
state championship. Many coaches and schools 
felt that was not the priority of getting back to 
playing. The priority was a potential conference 
championship with some version of a post sea-
son. The WIAA came up with the post season 
plan which is a two game regional champion by 
division and location. We will see how that 
comes together at the end of this season. 

I want to thank those who worked extra hard 
this summer to develop plans for contact and pro-
gression regarding safety procedures to allow for 
football. Those involved included Brian Weise, 
Ben Chossek, Brian Kaminski, Jason Gorst, 
Adam Kowles and myself. I felt using this model 
was very helpful for the summer and preseason 
as we moved toward the start of the 2020 football 
season. I would also like to thank all of the dis-
trict reps and executive staff for the time they put 
into all the ZOOM meetings as we planned 
through these uncertain times. 

I also would like to thank Dan Brunner for 
his leadership as our executive director for the 
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Wisconsin Football Coaches Association. He 
does an outstanding job.  Dan is willing to listen 
to all members, explore new options, provide 
guidance, and much more. Dan along with Bob 
Berezowitz have worked hard to secure the Mar-
riott for the 2021 WFCA Clinic. The date for the 
clinic is June 3, 4 and 5 of 2021. Please put those 
dates on your calendar so you can attend one of 
the best football clinics in the United States. 

The WFCA is providing an opportunity for 
the WFCA Combine twice this year. The first was 
this fall, held Saturday, October 24th at NX Level 
in Waukesha for those athletes who lost their op-
portunity to play football this fall. Athletes will 
be able to go on the WFCA website to register for 
the WFCA’s Spring Combine. Tony Biolo is the 
head of this event and is working to secure a fa-
cility and place for the WFCA’s Spring Combine. 

As the 2020 fall regular season comes to a 
close remember all of the hard work your play-
ers and coaches put in and let them know you 
appreciate their efforts. Please keep communi-
cations flowing with your football student-ath-
letes’ parents. Without their support and help at 
these trying times we would not be able to coach 
this great sport of football. I would like to con-
gratulate all the teams winning conference 
championships this fall.  Please take time to tell 
the officials you appreciate the efforts they 
make, the list of officials is shrinking every year.  
The most important thing is to let your family 
know you are very grateful for their support.  

 

WFCA MENTORING MANUAL ORDER FORM 
  MAIL CHECK OR MONEY ORDER PAYABLE TO: 

Wisconsin Football Coaches Association  
C/O Dan Brunner 
1499 Golden Dr. 

Hubertus, WI 53033 
  

 Please send _______ book/s @ $10.00/Book =  $____________ 

SEND BOOKS TO:   ____________________________________ 

                              _____________________________________ 

                              _____________________________________ 

YOU MAY ALSO ORDER ONLINE USING A CREDIT CARD AT: 
http://www.wifca.org/page/show/1210876-mentor-manual 

Contact Dan Brunner if you have questions. 
Email: Danielmbrunner@gmail.com  •  Phone: 414-429-3139 

Mentoring Manuals will also be available at the WFCA Spring Football Clinic in Madison! 
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COACHES CHALLENGED LIKE NEVER BEFORE  
By:  Tom Swittel, Director of Communications and Corporate Sponsors

Tom Swittel

I am writing this article entering game week 
6 of the football season.  I do not have to wait 
for the season to be over to say I have never 
seen a season like the one I am currently expe-
riencing.  Take into account this is coming from 
someone who began coaching in the fall of 
1979.  By now, I would have thought I have 
seen it all.  Boy, was I wrong. 

The fall football season of 2020 has pushed 
coaches to the limit.  The demands of coaching 
during the Covid pandemic have never been 
faced before.  Coaches were forced to be adapt-
able and willing to change things at a moment’s 
notice and doing so with complete uncertainty 
what tomorrow may bring.  Even though 
coaches were a part of an administrative team; 
including the Athletic Director, Principal, and 
Superintendent, the day to day operation of the 
football program fell directly on the head 
coach’s shoulders.  Strict protocols were laid 
out with the expectation all would be followed.  
Coaches spent as much time monitoring these 
protocols as they did game planning.  “Put your 
mask on” was heard as often as “keep your head 
up” or “finish your block”.  The new normal 
was not normal at all.  A coach’s leadership 
skills were stretched to the limit and were on 
display daily for all to see. 

I reached out to five coaches I know well 
and asked them how they dealt with this crazy 
season.  I was interested in how they faced the 
challenges of the season and specifically what 
they did to follow the health and safety proto-

cols they were expected to follow.  I also asked 
if there was anything they did for the first time 
this year that they thought was beneficial and 
would continue to do so next year.  I think it will 
be interesting for coaches to see what others did 
under the same circumstances.  It may also help 
the coaches who will play in the spring plan for 
their season.  

Brookfield Central’s Joel Nellis noted how 
pre and post practice changed to avoid over-
crowding.  This affected the start and stop time 
of practice daily.  Coach Nellis did not have any 
full team meetings indoors except for the post 
game meeting, which was held in the gym, ob-
serving social distancing.  On a positive note, 
Coach Nellis said this season was an opportunity 
for coaches to be more connected to and in it 
more for the players.  He also said the collabo-
ration with coaches from other programs, espe-
cially those in his conference, was welcomed 
and needed to get through the season.  Coach 
hopes the collaboration will continue. 

Ben Chossek of New Berlin West remarked 
how use of the locker room and weight training 
changed.  New Berlin West did things in waves 
of players, making sure there were not too many 
players crowded together at any point in time.  
Cleaning protocols certainly took time to do.  
Coach Chossek said dealing with the constant 
unknown of Covid quarantine or rescheduling of 
games took its toll.  Coach observed they sim-
plified game planning due to the availability of 
players.  Coach Chossek said the focus at New 
Berlin West was on themselves keeping in per-
spective the things they could not control.  
Coach Chossek sees the continuation of Zoom 
meetings as a possibility.  Coach also said this 
season led to a cultural change in his program in 
that they learned to really try and enjoy every 
moment they got as a team.  New Berlin West 
focused on the experience, the process, the op-
portunity to play, and finally, being part of a 
team.  Not that it was not in place before but 
having a heightened awareness and intentional 
recognition of it was needed. 

Whitefish Bay’s Jake Wolter mentioned how 
practice planning and practice substitution were 
certainly more in depth this year.  This, of 
course, was due to keeping the 6 ft., 15-minute 

time frame in place.  Doing this throughout prac-
tice was a challenge.  Coach Wolter also rotated 
personnel a lot more, especially the offensive 
and defensive lines so full lines were not next to 
each other for full group or team times as much 
as in the past. 

Matt Kern of New Berlin Eisenhower 
echoed many of the things already mentioned 
but added the loss of team bonding things, like 
Thursday night dinners, was hard.  Coach men-
tioned that that has been a big part of the tradi-
tion of New Berlin Eisenhower football.  Coach 
Kern notes losing that had a negative impact on 
the season.  Coach Kern plans to continue doing 
some off-season things using Zoom.  With 
coach’s and player’s schedules being what they 
are, using Zoom to accomplish some things just 
makes sense. 

Hartland Arrowhead’s Matt Harris reiterated 
much of what has been said already but added 
Arrowhead did everything they could to avoid 
contact tracing.  This included players choosing 
to go virtual for school, using Zoom meetings 
when appropriate, limiting full team meetings 
and only doing them outdoors, indoors doing po-
sition meetings only, and finally not taking 
busses to games.  Arrowhead went to games like 
youth teams do, getting rides from their parents.  
Coach Harris also noted that individual 8 oz. 
water bottles were used at games. Players drank 
them and then they were thrown away.     

This is just a sample of things coaches did 
this fall in response to the Covid pandemic.  I 
know coaches around the state could say much 
more.  The purpose of this article is to detail how 
football coaches went above and beyond the call 
of duty to ensure that their school and their play-
ers could have a football season.  Without 
coaches being adaptable, flexible, creative, and 
vigilant, there would not have been a football 
season.  I think football coaches everywhere 
should be lauded for all they did under very try-
ing circumstances.  I am proud to be a part of 
such a distinguished group of individuals. 

As always, please contact me with any ques-
tions or comments you may have regarding The 
Point After II.  My cell is (414) 315-1131, my 
email is: tom@epochrecruiting.com. 

   THANK YOU to all of you who so generously submitted articles for  

“The Point After II.” 
If you do not see your article in this issue, please look for it in a future issue!  

Articles may be emailed to the WFCA office at office@wifca.org, or send paper copy to: 
 WFCA, PO Box 8, Poynette, WI 53955. Please include the title of the article, and the name, school  

and title of the author, along with the author’s photograph. Again, our thanks! 
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FROM THE HALL OF FAME CHAIRMAN 
By: John Hoch, Athletic Director and Head Football Coach, Lancaster HS, WFCA Hall of Fame Chairman

John Hoch

Traditionally we would be in the second half 
of the 2020 football season, but 2020 is not the 
same for all of us – there is a new normal that 
we have to adjust to in 2020. We have some 
close friends and family that have been affected 
by the COVID. We hope this all comes to an 
end sooner than later. 

For the first time in a very long time we did 
not have our annual WFCA Clinic. By not hav-
ing the WFCA Clinic we missed an opportunity 
to see old friends at the HOF luncheon that 
Duane Rogatzki and Bill Collar organize every 
year.  We will have to wait another year to get 
our annual laughs from Duane and Bill at the 
luncheon.  For those who usually attend the An-
nual HOF Induction Ceremony we missed a 
chance to honor our 2020 HOF Class. To solve 
this we will be honoring the 2020 HOF Class 
with half of  2021 HOF Class in the spring of 
th 2021.  Then in the spring of 2022 we will 
honor the other half of the 2021 Class with the 
2022 HOF Class.   

We want to continue with our efforts to raise 
money for scholarships. Every year we are 

amazed at the great individual student athletes 
that apply for our scholarships.  With your do-
nations and the fund raising efforts by Jerry 
Golembiewski we can continue to provide them 
with financial support. It is a great way for 
coaches to give back to this great game of foot-
ball. Every year I get the question of when does 
the year begin and end for donating to the schol-
arship fund. Honestly I ask myself the same 
question also. We have decided to have the date 
for donating start every year on the first of Jan-
uary and end the last day of December. So at this 
time I am sending you a friendly reminder to 
help with the scholarship fund.  For all of you 
that have already contributed – THANK YOU! 

I am asking the Hall of Fame Members to 
help in providing articles for The Point After II.  
The knowledge you have to share from those 
years in the trenches is greatly appreciated by all 
coaches. The stories you have about coaching 
are also very interesting – especially with how 
things have changed and how things have stayed 
the same. So don’t be afraid to sit down and 
write us an article for The Point After II. 

We are busy with the planning of the WFCA 
Hall of Fame Banquet for 2021.  For many rea-
sons we are changing are annual date of late 
March early April to the beginning of June. We 
will be having our WFCA Football Clinic on 
Thursday, Friday and Saturday, June 3rd through 
June 5th.  The HOF Induction Ceremony will be 
on Saturday, June 5th. We hope you can make it 
to that clinic, HOF Luncheon and HOF Induc-
tion Ceremony at that time. 

As always every year we lose some great in-
dividuals that have dedicated themselves to 
making football great. Please keep them and 
their families in your prayers. 

 
WFCA HALL OF FAME  

CLASS OF 2021 
Tony Biolo, WI Rapids Lincoln HS 

Pat Bundy, Menomonie HS 
Pat Cerroni, UW-Oshkosh 

Tony DiSalvo, St. Croix Central HS 
Steve King, Holmen HS  

WFCA HALL OF FAME 
CLASS OF 2020 

HONORED IN 2021 
Kirk DeNoyer, WI Lutheran HS 

Tom Fugate, Homestead HS 
Joe LaBuda, Menomonie HS 

Steve Lyga, Cochrane-Fountain City HS 
Paul Martin, Waunakee HS 

Steve Rux, Waukesha West HS 
Dan St. Arnauld, Niagara/Brillion HS 

Bernie Schmidt, Cudahy HS 
Scott Statz, Platteville HS 

Mark Traun, Elk Mound HS   
DAVE MCCLAIN DSA 

Brad Arnett, Nx Level  
NHSACA HALL OF FAME 

Dave Keel, Homestead HS 
Bill Turnquist, West De Pere HS    

 POSITIVE INFLUENCE OF 
COACHING AWARD 

Chuck Raykovich, Chippewa Falls HS 

   2020 WFCA HALL OF FAME SCHOLARSHIP DONATIONS                      

 

Thank you for your generosity year after year!

Richard Jones $100.00 

Dan Juedes $100.00  

Jim Kemerling $100.00  

Peter Kittel $100.00   

Gary  Kolpin $100.00   

Carlos Kreibich  $100.00  

Robert Lieberman $100.00  

Rock Mannigel $100.00 

Stephen Mayheu $100.00 

Charlie McDonald $100.00 

Jim Meckstroth $100.00 

Mick Miyamoto $100.00 

Danny Mock $100.00 

Dennis Moon $100.00  

Paul Nievinski $100.00  

Terry Noble $100.00   

Duane Rogatzki $100.00 

Jeff Rosemeyer $100.00  

Jerry Sinz $100.00  

Wayne Steffenhagen $100.00  

Tom Swittel $100.00   

Tom Tenpas $100.00 

Bill Turnquist $100.00  

Gary Zauner $100.00  

Ed De George $100.00 

Phil Dobbs $100.00 

Robert Domenosky $100.00  

Gregg Dufek $50.00 

  In Memory of Bill Bartholomew    

Jerome Fishbain $100.00  

Jerry Golembiewski $200.00 

Jerry Golembiewski $100.00 

  In Memory of Bill Bartholomew     

Stan Grove $100.00  

Bill Hoagland $100.00 

John Hoch $100.00   

Lee Ackley $100.00 

Michael Anderson $100.00 

Dieter Antoni $100.00 

Len Apple $100.00 

Peter Baganz $100.00 

Doug Bark $100.00 

Richard Basham $100.00 

Dan Brunner $300.00 

Frank Budzisz $100.00  

Ed Carufel $101.00 

Rick Coles $100.00  

Garry Crull $100.00  
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CONGRATULATIONS 
2019-2020 WFCA Hall of Fame Scholarship Recipients

                                          Aaron Borgerding           William Brazgel          Kallion Buckner           Zackary Burke 
                                        Spring Valley HS     Lake Country Lutheran       Middleton HS         East Troy HS 

                     Coltan Dahl    Mark Daniels          Abigail Delkamp     Joseph Dufek               Tyler Hannah            
             Osseo-Fairchild HS   Cameron HS           Reedsburg HS         So. Milwaukee HS         Prairie du Chien HS    

                        Katie Hoeth              Marshall Jacklin         Kevin John          Casey Kahl        Milo Koenig  Parker Kopp    
  Melrose-Mindoro HS          Slinger HS   Northland Pines HS        Turtle Lake HS    Stanley-Boyd HS             Cuba City HS

                   Addison Olson   Chase Patzner            Isaiah Place       Ben Riter              Ivan Ruble 
                    Pepin HS       Arcadia HS           Lancaster HS         Prairie du Chien HS           Clear Lake HS                   

                                    Colby Savich          Blaze Todd  Cole Yocum                  Gavin Huml                 
                          Poynette HS          Baraboo HS    Arcadia HS          Middleton HS       
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help with the scholarship fund.  For all of 
you that have already contributed – THANK 
YOU! 

I am asking the Hall of Fame Members to 
help in providing articles for the Point After II.  
The knowledge you have to share from those 
years in the trenches is greatly appreciated by 
all coaches. The stories you have about coaching 
are also very interesting – especially with how 
things have changed and how things have stayed 
the same. So don’t be afraid to sit down and 
write us an article for The Point After II. 

We are busy with the planning of the WFCA 
Hall of Fame Banquet for 2021.  For many rea-
sons we are changing are annual date of late 
march early April to the beginning of June. We 
will be having our WFCA Football Clinic on 
Thursday, Friday and Saturday, June 3rd through 
June 5th.  The HOF Induction Ceremony will be 
on Saturday, June 5th. We hope you can make it 
to that clinic, HOF Luncheon and HOF Induc-
tion Ceremony at that time. 

As always every year we lose some great in-
dividuals that have dedicated themselves to 
making football great. Please keep them and 
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WIAA TO IMPLEMENT COMPUTER FORMULA  
TO SEED FOOTBALL PLAYOFFS 

By: WIAA Executive Staff Comunications
STEVENS POINT, Wis.  – The Wisconsin 

Interscholastic Athletic Association will be 
rolling out an innovative formula that will au-
tomate the seeding process for teams within the 
groupings for the 2020 Football Playoffs. 

The formula–and the computer application 
to process the data to determine the seeds–was 
developed with collaboration and review of the 
Wisconsin Football Coaches Association 
throughout the conceptualization process. 

The intent of the seeding component is not 
to match how the coaches seeded, but instead, 
to assign the most accurate depiction of a 
team’s strength within groupings using a 
unique enhanced derivative of the commonly 
used RPI formula. In addition, based on in-
sights from the membership of the WFCA, 
other subjective factors typically shared at the 
coaches’ seed meetings were attempted to be 
given value within the formula. 

With the greatest accuracy of actual tourna-
ment game outcomes as the metric targeted, nu-
merous test runs of various versions of the 
formula were applied to the data collected in the 
2018 and 2019 football database. The data was 
then compared to the actual results of the play-
off games for both those seasons.  

The results for each of the test runs were 
also compared to the seeds coaches issued for 
both seasons. Understandably, a comparison be-
tween the coaches’ and the computer formula is 
somewhat challenging, because in numerous 
cases the computer assigned a different seed 
than the coaches; therefore, the game match-ups 
never occurred.  

However, where applicable, the computer 
accurately seeded the teams at an 80 percent 
rate throughout the 2019 tournament. The actual 
match-ups based on the coaches’ seeding 
yielded a result five percentage points lower 
(80.1% vs. 75.0%). The accuracy rate of the for-
mula was greater than the actual seeds by a 
smaller percentage with the 2018 test data 
(78.6% vs. 78.1%, respectively). 

In the existing Rating Percentage Index (RPI) 
and other data-based evaluations, formulas are 
comprised of a team's winning percentage, oppo-
nents' winning percentage and winning percent-
age of opponents' opponents. The winning 
percentage of a team’s opponent and opponents’ 
opponents are used to determine a team’s 
strength of schedule to assess a team’s complete 
body of work throughout an entire season. 

The factors included in the WIAA seeding 
formula include:  

• Team win percentage 
• Opponents’ win percentage 
•  Opponents’ opponents win percentage 
•  Defeated opponents win percentage 
•  Defeated opponents’ opponents win per-

centage 
• Historical conference playoff win percent-

age (three-year conference teams’ playoff 
Historical team playoff win percentage 
(three years) 

•  Strength of loss game value (determined by 
value assigned to each game multiplied by 
all playoff teams’ win percentage) 

•  Computer-generated tiebreaker  
Consideration was afforded to head-to-head 

results versus teams within the groupings, but 
was dismissed with the understanding partial 
credit for a victory against a head-to-head oppo-
nent is already included in the various other cri-
teria within the formula. It was determined, as 
with other indexes and evaluation formulas, that 
the evaluation of a team’s entire season’s results 
and strength of schedule is a better indicator of a 
team’s strength than one singular outcome. 

The Board of Control voted unanimously to 
implement automated seeding in 2020 and elim-
inate the process to appeal for a higher seed at 
its meeting in January. 

 2020 WFCA COMBINE 
By: Tony Biolo, WFCA President Elect, Head Coach, Wisconsin Rapids Lincoln HS 

The Spring 2020 WFCA Combine, normally held in April was can-
celed due to the “Covid Shutdown”. 

With the push-back of fall sports and the eventual change allowing fall 
sports seasons a chance for a “spring option,” many teams choose to forgo 
the fall season, leaving their kids without competition opportunities. The 
WFCA felt it appropriate to offer the WFCA Combine in the fall for all 
those programs/athletes that were not competing. The Combine provided 
an opportunity for players to show off the results of the work they put in 
throughout the off-season in this unique time. Providing a safe environment 
for players to compete was important not only physically, but benefited stu-
dent-athletes mentally and socially, as they were able to interact with their 
peers who are going through similar issues across the state. 

Brad Arnett & the NX Level staff offered up their facility, and neces-
sary precautions for social distancing were taken. Each participant re-
ceived a WFCA Neck gaiter to ensure masks were available and worn 
any time social distancing could not be maintained. 

200+ sophomore, junior and senior players were signed up for the day 
from teams across the state. Players were tested in the following areas: 40 
yard dash, pro agility, L-agility, vertical jump, bench press and broad jump. 
Official times and distances were measured by the NX Level staff, provid-
ing college coaches with the information they need and can trust. 

Tony Biolo





The fall combine was a unique opportunity for current seniors, who 
usually would not have had the opportunity to test in the spring. Giving 
the seniors a chance to “compete” this fall season was something the 
WFCA felt strongly about! 

Putting this together is no small task and we are grateful to the 
WFCA member coaches that volunteered their time to work the event. A 
HUGE thank you to Mark Krommenacker (Appleton East HC) and his 
wife Brianne! Mark took the lead on the event and his wife took care of 
all the daily registrations! 

Again, Brad Arnett and the NX Level staff has proven to be invaluable 
in offering their services as this adds the professionalism that the college 
coaches have come to know and trust from the WFCA Combine! 

Travis Wilson took care of all the registration and email correspon-
dence that we needed leading up to the event and was, unfortunately, un-
able to attend the day of the event! 

We would like to recognize those coaches that went above and beyond 
on Saturday, October 24th in making this event happen:  

RJ Howard (Elkhorn) 
Mike Schroeder (Lomira) 
Brian Weber (Lomira)  

Doug Peterson (McFarland) 
Brian Kaminski (Sun Prairie) 
Art Bonomie (Madison) 
Jason Harder (Sheboygan South) 
Brennen Ward (Appleton East) 
Brycen Ward (Appleton East) 
Spencer Brochtrup (Appleton East) 
Vee Lee (Appleton East) 
Kevin Wallace (Elkhorn) 
Jason Eisenman (Arrowhead) 
Billy Hirschfeld (Arrowhead)  
Again this event cannot be done without the support of our state 

coaches both working and sending their kids!  
We are a part of the best Coaching organization in the country and 

it shows at events like this!!! 
Look for info about the Spring Combine to be released after the 

new year!!!  
Thank you to Assistant Coach, Vee Lee, from Appleton East High 

School for sharing photos for this article. 
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 IT’S NEVER 
BEEN EASIER!  

Register online  
to be a 

member of the WFCA 
and attend the  

Spring Football Clinic  
at  

 www.wifca.org 
The official website of the  

Wisconsin Football Coaches Association!  
 

 
Thanks so much for awarding the football 

scholarship! It really means a lot to me and 
helps so much as I pay for college! I am on 
the UW-La Crosse football team and had a 
blast this first year! I learned so much. 
Please extend my thanks to everyone on 
the scholarship committee! I appreciate it 
more than you know.  

 
Sincerely, 

Caden Boettcher

 
John and HOF Committee, 
 
Thank you for the election to the 

WFCA Hall of Fame. I am very 
humbled by the selection and very 
honored by it. Stay healthy.  

Tony DiSalvo 
2021

 
I am very honored to be the recipient 

of the Wisconsin Football Coaches 
Association Hall of Fame Scholarship. 

The $1,000.00 will be very helpful 
during my first year of college. It will 
allow me to focus more on my studies 
along with track and field than having 
to find time to make money. I hope to 
see you at football games.  

   
Your Favorite Kopp, Parker  

 
Members of the WFCA, 
 
Thank you so much for the scholarship 

and financial award. I will be using the 
money to further my education at UW-
Madison studying political science. I 
greatly appreciate everything the WFCA 
does to provide my family and team with 
so many opportunities. I loved everything 
I did for Arcadia football and appreciate 
the recognition for it. I apologize for send-
ing this card so late but I had to undergo 
an unexpected surgery in August and was 
busy with the move to Madison. I have re-
covered nicely and did not miss a single 
Arcadia football game all year, nor do I 
plan to anytime soon.  

Thank you again for the scholarship! 

Kiara Updike 

 
REMEMBER  

WFCA Hall of Fame  
scholarship applications 

must be received 
in the office by  
December 1st!!  

applications are available at 
www.wifca.org under the 

resources tab. 

 
Dear WFCA Members, 
 
Thank you for choosing me as a 

recipient of a WFCA Hall of Fame 
scholarship. It is an honor. I will be 
attending UW-Eau Claire in the Fall 
majoring in criminal justice. I will also 
be continuing my football career as a 
member of the Blugolds! 

 
Thank you, 
Ivan Ruble
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CONDITIONING THROUGH COVID-19 QUARANTINE 
By: Kyle Johnson, Assistant Football Coach, Health and PE Teacher, Luck School District

With traditional gyms and facilities still 
closed in the wake of the COVID-19 pandemic, 
many coaches (myself included) have probably 
received multiple inquiries from student athletes 
on how they can continue their off-season (or 
in-season) training during these times. I like to 
take solace in the fact that while most adults 
around the country are currently concerned with 
the possibility of contracting a virus, student 
athletes’ primary concerns are about losing their 
weight room mojo. Kids will be kids, and you 
gotta love it.  

Firstly, to begin developing a plan for your 
athletes it is essential to understand how the 
body responds to various stimuli and the ab-
sence of training. Most of the athletes who have 
reached out to me (and probably many coaches) 
are concerned about losing overall strength. To 
maintain or improve strength, it is recom-
mended that individuals be utilizing around 
90% or more of their 1 rep max for a given lift. 
The unfortunate reality here is that unless your 
athletes have access to equipment that allows 
them to apply that much resistance they will in-
evitably lose strength. The good news is that 
strength tends to decrease rather slowly - taking 
upwards of 3-4 weeks to even begin showing 
drops. Additionally, teenagers tend to be more 
resilient to strength loss with inactivity, making 
this concern much less dreadful.  

Regardless, the prospect of not being able to 
develop more overall strength in athletes at this 
time of the year (coming from a football coach) 
is frustrating. So what do we do? The next step 
in developing a plan is to ask yourself “What 
types of training can benefit an athlete and re-
quire no equipment?” While there are a multitude 
of answers to that question, I would offer the fol-
lowing: Aerobic Capacity, Speed/Agility, Flexi-
bility/Mobility, and Mental Resilience.  

Aerobic Capacity (the ability for your ath-
lete to sustain a high level of play over time 
without getting tired), unlike strength, can be 
lost in just 7-14 days. This can be trained 
through endurance running, multiple sets of 
sprints, or even biking. Fall sports may be a 
ways away, but this could be a perfect opportu-
nity to jump start the off-season conditioning 
program so you don’t have to waste valuable 
practice time getting your athletes back into 
“season shape”. 

Speed and Agility are two of the most cov-
eted skills athletes can possess on the field. I’ve 
never heard a coach bemoan their athletes for 
being too quick or agile. This skillset can be 
trained through agility drills -such as ladder or 
cone drills, or through short distance sprints 
with long rest periods. If an athlete doesn’t have 
an agility ladder or cones, sidewalk chalk and 

rocks will suffice. As an added benefit, the re-
cruitment of fast twitch muscle fibers used in 
this style of training will help your athletes re-
tain their strength and power longer.  

Although it’s listed third in this article, flex-
ibility/mobility may be the most beneficial 
physical fitness component for your athletes to 
be working on right now. This type of training 
can not only help with reducing injury rates, but 
also plays a pivotal role in developing proper 
form for essential compound lifts - specifically 
the squat. As a strength coach, one of the 
biggest hindrances to a new athlete’s (and some-
times even a veteran athlete)  squat form is often 
their lack of mobility in their ankles and hips. 
They simply don’t have enough to complete the 
movement in a proper manner. Without address-
ing this issue, the athlete will undoubtedly find 
some way to compensate that will end up caus-
ing more issues down the road (tight hips, bad 
knees, pain in the back - you name it). The most 
difficult part about fixing this issue is that the 
athlete often doesn’t want to “lose face” in the 
gym by going down in weight to work on form. 
Luckily, our current situation has taken this de-
terrence away, making this the perfect time to 
improve in this area. Training for flexibility and 
mobility can be as easy as giving your athletes 
a list of daily stretches/poses to complete, or 
providing some links to videos online for them 
to follow along to. Many of my athletes have 
found enjoyment out of various types of yoga 
videos easily found on youtube. 

Last but not least is mental resilience/tough-
ness. One of the hallmarks of any successful 
team is their overall attitude and mentality. 
Truly separating a “good” team from a “great” 
team is the insatiable drive by the players to 
work to be better followed by the confidence to 
perform after following through. It was the great 
general Sun Tzu that said “Victorious warriors 
win first then go to war, while defeated warriors 
go to war first and then seek to win.” I can per-
sonally attest to this having been witness to 
Luck’s 8 man championship team over the past 
3 years. The student athletes on this team not 
only played with a high level of physical skill 
and aggressiveness, but with a mental tenacity 
that was unmatched throughout the conference. 
I would even go as far to argue that often it was 
their mentality, not all around physical skill, that 
gave them the advantage over most opponents. 
This kind of mentality on a whole team is not 
just “lucked” into, but rather built - and it takes 
every player buying in individually. More and 
more coaches are becoming aware of the bene-
fits reaped through sports psychology with their 
teams, and the head coaches of Luck have been 
ahead of the curve in their use of it to propel 

their teams to higher levels of success. A couple 
of my favorite tools to begin developing this 
mentality are box breathing meditation (breath-
ing in, holding, breathing out, and holding for 5 
seconds each) and visualization (visualizing 
yourself accomplishing your goal - imagining 
what you look like, what you feel like, what it 
smells like, etc.). The use of box breathing med-
itation can help with developing focus and train 
athletes to be able to calm themselves in high 
intensity situations. Studies have proven that 
controlling your breathing helps to mitigate the 
physiological “fight or flight” response to stress 
and allows us to perform better under pressure. 
Visualization helps eradicate any doubt in the 
mind about achieving the goal at hand and also 
increases performance.  

At the end of the day the key is simple: 
focus on what you can control, and don’t worry 
about what you can’t. Your athletes may not be 
able to train in the manner that they (or you) had 
intended or want to at the current moment, but 
that doesn’t mean they can’t get better. As 
coaches, it’s our jobs to not only coach these 
young men and women about their respective 
sports, but also about valuable life skills that can 
be transferred to the world outside of athletics. 
Right now is a wonderful opportunity for us to 
voice and encourage the old adage “when the 
going gets tough, the tough get going.” So take 
some time to figure out what things your players 
can be working on to be better athletes and peo-
ple, and let’s outcoach COVID-19! 

*The safety and well-being of any athlete 
should be a top priority, and any programming 
communicated with them should also encourage 
proper adherance to social distancing and other 
protective measures during this time. 

CONDITIONING

 
“Yesterday is a  

canceled check.  
Today is cash on the line. 

Tomorrow is a  
promissory note.” 

 
         — Hank Stram
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 OFF-SEASON STRENGTH & CONDITIONING 
THE PIONEER WAY 

By: Jason Wagner, Associate Head Coach, Offensive Line, Strengh and Conditioning Coach, UW-Platteville

Jason Wagner

I would like to start out by thanking the Wis-
consin Football Coaches Association for allow-
ing me the opportunity to contribute this article. 
Also thank you to Head Football Coach Mike 
Emendorfer and the University of Wisconsin-
Platteville football staff for all their support. 

Now that  is over and everybody has had 
some time to heal and mend, it's now time to 
begin preparing for next season. It’s time for 

coaches and athletes to start reviewing the re-
sults of last season and planning for the upcom-
ing season. There are approximately 7 months 
until next season and with a well-planned  pro-
gram will allow for much gain and preparation. 
A coach can turn their season around with a 
great off-season that will increase strength, 
power, flexibility, agility, speed and greatly re-
duce injuries. There is certainly more rush for a 
team to increase strength that is graduating the 
majority of their starters and will be relying 
upon the underclassmen. Also if the team in-
curred a lot of injuries last season means the 
team was lacking flexibility, joint mobility or 
strength endurance within their program that 
needs to be incorporated in the upcoming year's 
program. There are several guidelines for an 
off-season football program that we believe in 
here at the University of Wisconsin-Platteville:   
 Short term goals  
 Long term goals  
 Technique  
 Realistic Periodization Scheme  
 Commitment and Dedication  

First and foremost, it is important to set short 
term and long term goals in the beginning of your 
off-season program. There needs to be a focus to 
your programs so there is a clear path to what you 
want from your program. Keep in mind the 
strength program is designed for sports perform-
ance and to develop the proper muscle groups to 
developing the complete athlete. The short-term 
goals can be confirmed anywhere from every 4 
to 6 weeks. They should not take long and are ap-
propriate to show the success of the strength pro-
gram and the progress of the athlete.  

Typically long-term goals would include 
one rep maximal lifts of the core lifts that have 
been implemented. The problem with maximal 
lifts is some athletes typically have poor tech-
nique and are not physically mature enough to 
handle heavy loading. It is important that when 
using one rep maximal lifts the athlete is expe-
rienced and is confident with their technique. 
This is why at UW-Platteville we use a 2-6 rep 
max. These tests are to build confidence and 
show weaknesses within the athletes. Each ath-
lete will be different and will need to strengthen 
their weaknesses. Just like the short-term goals, 
the long term goals should be fun and exciting. 
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They should spark enthusiasm for the season to 
come. These types of tests should occur for us 
3 times a year. 

Before an athlete can ever get the most po-
tential out of each lift, they need to master the 
lifting technique. Something that is often 
skipped or briefly went over with the athletes. 
It is tough with a team of 80-100 athletes to be 
able to spend a good amount of time working 
on technique of the simple to more complex 
lifts. It all comes down to simplicity. You can’t 
teach calculus to someone who never took al-
gebra and you can't teach a snatch to an athlete 
who has poor squatting form. The more com-
plex lifts are important and make a huge impact 
on an athletes' performance, but there is a time 
and place when they shall be incorporated. If 
this attitude and understanding of technique is 
always worked on in the weight room with the 
athletes, it will overflow and work the same in 
practice. Execution of plays and positioning 
will be the mindset of the team, making it a 
much better learning atmosphere for the 
coaches and the team. As each time the team 
improves their execution of plays and position-
ing, they build their confidence even more in-
creasing their performance. 

It is important to perform the proper lifts at 
the specific athletic level with the right amount 
of sets and reps. The program should be pro-
gressive with both intensity and the type of lifts 
used by the athletes. There should be a change 
in the program every 4 to 6 weeks to keep vari-
ety and interest. The weight loading should also 
be progressive and be challenging at the same 
time not compromising technique. In order to 
have successful performance transfer from the 
weight room to the field, the periodization 

scheme needs to include the proper exercises 
that will increase the athletes’ power and 
strength endurance as mentioned previously. 
For example, you could have a number of ath-
letes bench pressing over 250 lbs, but if they are 
lacking leg power and explosive capabilities, 
they will not be much help on the field. The ex-
ercises should be teaching the athlete to become 
a better athlete, then as they become more effi-
cient with the lift, learn to produce more force. 
The progression should be simple and build 
confidence within the athlete.  Along with this 
you have to monitor your athletes closely to 
make sure they are fresh and not setting them-
selves up for failure.   

We do a lot of functional movement exer-
cises. Joint mobility should also be incorporated 
within the program so it will help the athlete to 
perform the exercise more efficiently and help 
reduce muscle soreness and recovery time. The 
functional movement also helps us balance our 
athletes out and help us find deficiencies from 
an asymmetrical aspect. Those asymmetries can 
also be the main cause of injuries that may be-
come chronic or acute. This cannot be done by 
ourselves though we work closely with our ath-
letic training staff to make sure our men are get-
ting what they need to help ensure they can 
perform at their best.   

You can provide the athlete with all the tools 
and components of a great strength and condi-
tioning program, but in the end, success is all 
dependent upon the athlete. Hard work is re-
quired which more often than not does not hap-
pen. The “fitness industry” has made all these 
machines and equipment to make working out 
easy. Working out and success is not easy and 
requires sweat, tears and pain. Developing the 

complete athlete takes years and much commit-
ment. Rome wasn’t built overnight just as a 
championship program cannot be. But, if you 
get the majority of your athletes to participate 
in a complete strength and conditioning pro-
gram, geared to bring out the most potential of 
each player, you will greatly increase the 
team’s success.  

With these guidelines in place I like to chal-
lenge our players. I like to keep them motivated 
by using some different thoughts and beliefs. 
These are as followed.  How you prepare your-
self in the off-season is a reflection of your com-
mitment as a football player. You cannot turn 
discipline on and off, just as you cannot turn 
work ethic on or off. You either work hard and 
get better, or you get passed up by the next guy 
in line. YOU are a PIONEER. You will learn 
and adapt to our new weight and conditioning 
programs. We have spent years researching and 
developing this program to be the most effective 
and safe way to build strength and stamina. 
When you are working think of what you want 
to accomplish this season. Think of your team-
mates and how you can benefit them by being 
in the best shape possible. Train harder than the 
guy next to you and push each other to be the 
best you can possibly be. Finally think of your 
opponents this year, I can guarantee you that 
they are working as hard as they can this sum-
mer in preparation for this season. 

I truly enjoyed taking the time to write down 
my thoughts on off season training. I understand 
that there is more than one way to go about it. 
This is what we do here at UW-Platteville. If 
there is anything that our staff or myself can do 
for you please do not hesitate to contact us.    

MAKING SPECIAL TEAMS IMPORTANT 
By: Matt Walker, Head Football Coach, UW-River Falls

Matt Walker

I was blessed to get to speak at the WFCA 
Clinic last year.  I have had the pleasure of get-
ting to present at numerous clinics and conven-
tions over the years…it is simply one of the cool 
parts of this profession as a head coach.  In most 

cases, when preparing for these talks, I am try-
ing to pull out the next cool quarterback or pass 
game topic that I have implemented with our 
team to sound like an offensive expert in some 
way.  But, for this particular talk at WFCA in 
2019, I decided to go in a different direction and 
talk about something else I am very passionate 
about…Special Teams.  I was overwhelmed 
with the reaction. Of all my talks, this one easily 
stirred up the most interest and created more 
conversation from other coaches.  Therefore, in 
this article I would like to share some of the 
highlights of this talk. 

I think we can all agree that we are con-
stantly trying to find ways to get our players to 
understand the importance of the kick game.  
This seems to be a topic that every level of foot-
ball, from junior high to the NFL, continues to 
fight. And, the world of social media we live in 
that publically celebrates the skill players in our 
face more than ever, has made this challenge 

tougher than ever.  Here are a few of the things 
we try and do to instill the importance of special 
teams in our program.  
• “Effort on Special Teams is a reflection of 

Team Culture”:  In my experience, the 
teams that have found a way to completely 
separate themselves from others are teams 
that commit to every detail of their pro-
grams or franchises.  Whether it’s a team we 
play, a high school team I watch in person, 
or a Division I or NFL team I see on TV, the 
GREAT teams play great special teams.  I 
believe that this is a reflection of culture.  
This word “culture” and all of the things that 
create it (relationships, being a great team-
mate, hard work, commitment, etc.), have 
become the number one thing we have fo-
cused on in our program and I truly believe 
our players have committed to having great 
culture.  I have sold them this idea that “Ef-
fort on special teams is a direct reflection 

SPECIAL TEAMS
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of culture”.  An idea that we are truly com-
mitted to one another and giving everything 
we have on the field, whether it is a kick 
down or not. We cannot have the best cul-
ture and separate from other programs un-
less we all commit that we will prepare, 
commit too, and play as hard on kick downs 
as an O or D snaps.  When your full roster 
buys into this idea, then powerful things 
can happen in the kick game. 

• “Special Forces”, NOT “Special Teams”:  
Many programs have a system where they 
use unique names for their kick units in place 
of the traditional name. We do the same 
thing.  We use a special forces military 
theme.  We have even tried to match, as best 
we can, the special forces unit and its mili-

tary mission to best fit the general responsi-
bility of that kick unit.  Our vision with this 
plan was to instill this mentality that, just 
like these soldiers are our country’s most 
elite warriors, these players selected to play 
in our kick game have a special importance 
to our team.  Here are our kick unit special 
forces names: 
• Punt= Navy Seals 
• Kickoff Return= Green Berets 
• Punt Block= Recon 
• Kickoff= Rangers 
• Field Goal= Night Stalker 
• FG Block= Delta Force 

• “Officer’s Club Rewards”:  Building off of 
our ‘Special Forces’ Theme, we have installed 
a reward program for our kick game called 

our “Officer’s Club”.  We grade our special 
teams based on a point system for assignment, 
effort, production, etc.  Once a player receives 
a certain number of points, they become a 
member of the Officer’s Club. This grants 
them special privileges within our program 
that align with many of the same things our 
senior’s enjoy (bus seating preference, front 
of food lines, etc.).  I admit this tactic can be-
come a little corny and I do not always agree 
in obtaining goals for material rewards like a 
better bus seat.  But, there is no confusion by 
our players in how much we value the kick 
game when they realize the only way to ex-
perience many of these ‘senior’ incentives is 
through commitment to the kick game.

   Contact the WFCA 
 office at: 

Phone: 608-635-7318  
Email: office@wifca.org 

PO Box 8 • Poynette, WI  53955 
  

OFFICE HOURS  

8:00 - 4:00, Monday - Thursday 

   8:00-12:00 p.m. on Friday
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KICKOFF THREE WAY GO 
By: Ryan Cortez, Assistant Football Coach, UW-Whitewater

Ryan Cortez

As the coordinator of UW-Whitewater’s 
kick off unit since 2016, I have learned some 
very valuable lessons. The biggest thing I have 
learned is simplicity. Whether that is in the tech-
niques you are teaching or the scheme you are 
installing. When teaching the kickoff unit; 
speed and physicality are key components to a 
player’s success.  Branding your unit to fit this 
philosophy can also build excitement for play-
ers to be on your kick off unit. The best way to 
get your athletes to preform at their optimum 
speed and physicality is keep schemes and tech-
niques simple but give them options. At UW-
Whitewater we give our kickoff unit two simple 
rules; win with speed around your man or win 
by playing through your man. This is where the 
three way go comes in, there is a frontside 
avoid, a backdoor avoid, and attack knock back 
through you’re a man. 

The first teaching point is giving the athletes 
the knowledge to know when to use each tech-
nique and why they are using it. The why is al-
ways what is the easiest way to get to the ball. 
See example 1 which shows a diagram of 
frontside avoid. This is the first one we will 
teach because it is the easiest and most efficient 
way to get to the football. This technique should 
be used anytime you can cross the face of the 
blocker and stay in your lane on the way to the 

ball. If you feel 
the man blocking 
you has leverage 
and will wash 
you by the ball, 
you should not 
use this tech-
nique because 
that will slow 
you down while 
also pushing you 
into another lane.  
In the case of ex-
ample 2, we call 
this a backdoor 
avoid.  This 
would most 
likely be the 
third technique 
we would teach 
because we want 
to limit the 
amount of times 
players utilize 
back door avoid 
due to the poten-
tial of it creating 

creases. With this being said when the situation 
calls for it back door avoid is the correct tech-
nique.  We use a rip for both the frontside and 
backdoor avoids so they are the same teaching, 
the only difference is the side of the blocker you 
are avoiding.  The backdoor avoid should be 
done when the blocker now has leverage and if 
I were to cross face I would get washed out of 
my lane.  The key here is leaning and bending 
to get back to my lane. KOR units are taught 
how to wash players by, so this is where if you 
don’t bend back to your lane you can create 
creases for the returner. The other way frontside 
and backdoor avoid tie together is that we use 
them in what we call the avoid zone.  This is 
anytime I am more than 15 yards away from the 

returner giving you time to avoid and get back 
into your lane.  Finally, example 3, which shows 
attack knock back.  This technique is used in 
what we call the hands zone which is when you 
are 15 yards or closer to the returner.  This allows 
us to stay in our lane and give us a two-way go 
to play the ball.  With this technique we are trying 
to close grass to the returner by putting the 
blocker onto the returners lap. Blocker leverage 
is not as important for attack knock back because 
we should be working on a straight line. With us 
not having to fight to regain our lane integrity we 
are more focused on the knock back of the 
blocker. We want at least 7 yards of knock back 
in hopes to slow down the returner because he 
sees bodies in front of him. Doing so should 
cause the returner to make more cuts to get to the 
return lane.  We do want to fit our hat to where 
the ball is going but I still want to stay thick 
through the blocker to give myself a two-way es-
cape to tackle the ball carrier. 

As a Kickoff cover unit we drill all of these 
scenarios but it is not always black and white.  
With a live rep I don’t expect my guys to know 
when they are exactly 15 yards away from the re-
turner, but they should know when they are close 
to that spacing.  Much of when to use each of 
these techniques is feel and trying to keep it as 
simple as possible is important to help your play-
ers.  Keeping guys in positions to succeed is im-
portant as well as keeping this unit as close to the 
same at the beginning of the year as it is at the 
end of the year which allows the athletes to learn 
as the year goes on through the reps learned in 
practice and games.  This will also help when you 
feel guys are ready to take the next step and learn 
to stem a blocker to get the leverage they want 
or stem to set up their knock back.  

I want to thank the WFCA for the opportunity 
to write an article and pass what I have learned 
through my experiences as a player and coach.  If 
you have questions on kick off drill work feel free 
to email me at: cortezR17@uww.edu  and I will 
help however I can.

              Mark Your Calendar Now!  
WFCA SPRING FOOTBALL CLINIC 

 JUNE 3, 4  & 5, 2021 
Marriott Hotel in Middleton, Wisconsin   
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SPARTAN KICKOFF OVERVIEW 
By: Rob Huberty, Special Teams Coordinator & Linebackers Coach, University of Dubuque

Rob Huberty

I would first like to thank Evan Wick for this 
opportunity to write about the Kick-off Team 
here at the University of Dubuque. I always 
enjoy the opportunity to share my knowledge 
and experience with other coaches. I would also 
like to thank our Head Coach, Stan Zweifel, for 
the opportunity to be the Special Teams Coor-
dinator, and to have direct control over the 
Kick-off Team, Field Goal Block scheme and 
Punt Teams. It’s my goal with this article to 

share how you can use a simple scheme to allow 
your players to play fast, techniques and drills 
to teach the players on the team, and also how 
to scout the opponents kick-off return team and 
exploit any potential weaknesses. My hope is 
that you can take away one thing from this arti-
cle to use within your own scheme or program. 

I became the Special Teams Coordinator in 
the Spring of 2019. My goal with kick-off was to 
keep the scheme simple, be efficient with prac-
tice time and not allow the big return. We here at 
the University of Dubuque use a system of as-
signing players a position on the kick-off team, 
indicated by a number 1-10, and a “mark,” a 
body part or aiming point on the kick returner. 
What this allows us to do is change the alignment 
of multiple players without changing their as-
signment. We can then create natural crosses as 
the team is running down on coverage. 

We have four types of players on the kick-
off team, Bullets, Tanks, Contain and Safeties. 
Our Bullets were numbers 1, 4, 7 and 10. These 
guys are our fastest, most aggressive players to 
the ball, typically being Defensive Backs, Wide 
Receivers and Running Back types. These guys 
are aiming for the near ears and eyes of the re-
turner. The Tanks were numbers 3, 6 and 8. 

These guys were a little bit bigger body types. 
We would use these guys to absorb any double 
teams and be second level players like the line-
backers on the kick-off team. The tanks were 
mostly Linebackers, Tight Ends and Defensive 
Linemen that could run downfield. We taught 
the two edge tanks to be about 5 yards outside 
the return with near shoulder leverage. Our tank 
in the middle was to get face to face with the re-
turner like a Mike Linebacker over a ball carrier. 
Our Contain players were numbers 2 and 9. 
They were to be the force players and not allow 
the returner to get outside of them. These guys 
could be any position group, we were just look-
ing for the two best guys at keeping proper 
leverage to the returner. Lastly our Safety was 
number 5 along with our Kicker. These guys 
were our most sure tacklers to prevent the 
touchdown return.  

We would teach our kick-off team that there 
are two levels of a kick-off return team. The First 
level was the group of blockers closest to the ball 
when it was kicked. The amount of First level 
blockers can vary from week-to-week depending 
on how they line up.The Second level was the 
back end of the kick-off return team closest to the 
returner. All kick-off players were taught how we 
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defeat a double team block as well as how to 
avoid a First Level blocker to their backside. A 
double team in today’s return game now has to 
occur with two blockers engaging a defender but 
at different times. They can no longer be a 
wedge and engulf a kick-off member. So we 
teach that there is a “Post Man,” the blocker that 
usually gets face-to-face with his block respon-
sibility, and a “Seal Man,” the blocker that true 
to take the man away from the return direction. 
So we try to get the Post Man off balance by 
showing we are going one direction and then at 
the last second cutting the opposite direction. If 
we get a single blocker from the first level we 
try to “press his toes” like a Wide Receiver does 
to a Defensive Back to get them to open their 
hips a certain direction. Once the first level 
blocker opens a direction we go opposite of 
where he wants to block us. Lastly, early in the 
season we would drill the Roll Tackle technique 
with the kick-off team. When you have players 
who only play an offensive position it’s essen-
tial to teach them how to finish when they get 
to the returner. We felt these were standard skills 
that needed to be taught as teams can make ad-
justments on gameday.  

With all of these different types of positions 
came different types of drills needed to be 
taught. So a coach on our staff was assigned to 
coach the Bullets, one coach for the Tanks and 
one coach for the Contain players. Our Bullets 
were taught to use a Dip and Rip technique to 
defeat blocks. We wanted these guys to avoid 
as much contact as possible and be bullets to the 
returner. So they had the freedom to avoid the 
opposite of a block like they would on the first 
level. Or they would dip as low as they could 
while keeping speed and rip to clear the block-
ers hands off on their way to the returner. Our 
Tanks were taught to Shock and Shed tech-
nique. They were to use their hands to engage 

the blocker, identify where the returner was try-
ing to take the return, shed off the blocker and 
pursue the returner. The Contains were taught 
to identify the blocker looking to seal out and 
engage them to force the returner back inside. 
We taught our guys they can use their hands or 
use a “chicken wing” similar to a Defensive 
Lineman vs a kick out block. Now if they did 
not have a blocker assigned to them we taught 
them to pursue the returner with outside-in 
leverage, keeping the returner on their inside 
shoulder. These individual drills would occur 
once a week along with some type of full team 
drill. A few full team drills we do would be to 
line up the full kick-off team and timing with 
the kickers approach and run for 15 yards. We 
just simply called these “Get Offs.” Early in the 
season we also ran the kick-off team about 30 
yards down field so the guys could get used to 
the natural crossing that would happen as play-
ers work to their mark on the returner. 

When I would begin scouting an opponent’s 
kick-off return team I first wanted to see where 
their alignments were for the possibility to iden-
tify dead spots we could pooch kick to get the 
ball back for the offense. Once you get comfort-
able watching kick-off return teams you can see 
how a player is aligned differently than his 
counterpart and use that as a key for the kick-
off to see pre-kick which way the return is de-
signed to go. I also wanted to see if there were 
any double teams being utilized by the return 
team. If there were double teams I tried to iden-
tify who they were double teaming, as in where 
the player was aligned on the kick-off team and 
put a Tank in that position to allow as many Bul-
lets to get to the ball as possible. Lastly I would 
determine what was the direction the team 
wanted to bring the return. Some teams would 
always return to their right for example. Some 
would mix up the return direction and others 

would always bring it to their sideline on the 
field. I would use all this information and break 
down to the simplest details so the guys are not 
having to memorize more on top of what they 
need to know for the offensive or defensive 
game plan. 

One of the biggest pieces of having a suc-
cessful kick-off team is finding the guys that 
wanted to be in that team and help the team. We 
would welcome guys that would ask to be on this 
team as an opportunity to play. I would also do 
my best to reward the kick-off team for their per-
formance. I did this by rewarding a dozen choco-
late cookies to a player who made a big play. 
That could be a tackle inside the 25 yard line, 
forcing a fumble, or even for the kicker getting a 
touchback. It was just a little thing to help moti-
vate the guys and keep things fun for them.  

The Kick-off team can be the first play your 
team is a part of for the game, and it can be a 
great way to set the tone for your opponent that 
it is going to be a long day. I truly believe that 
the philosophy we use of keeping the scheme 
and techniques simple and finding the right 
players who want to be on this team and help 
the team win the battle of field position has led 
to us getting back to being one of the better 
teams in American Rivers Conference. Thank 
you for time with reading this article and I hope 
you can implement something to use with your 
Kick-Off team. 

Rob Huberty is currently the Special Teams 
Coordinator and Linebackers Coach at the Uni-
versity of Dubuque. He has spent his career 
coaching at colleges in the midwest starting 
with Concordia University - St. Paul and Augs-
burg University before joining the staff at the 
University of Dubuque. He is from Lena, Wis-
consin and played for two NCAA Division 2 Na-
tional Championship teams at the University of 
Minnesota-Duluth.  

SPECIAL TEAMS: THE “ONE REP” MINDSET FOR  
EFFICIENT KICKOFF COVERAGE 

By: Mike Schmitt, Special Teams Coordinator & Wide Receivers Coach, Ripon College

Mike Schmitt

I would like to thank the WFCA for the op-
portunity to share an article on the topic of Spe-
cial Teams “One Rep” mindset and especially 

how we strive to be efficient on kickoff cover-
age every rep at Ripon College. I would also 
like to thank Head Coach, Ron Ernst, for asking 
me to share how we develop some of the finest 
special teams in D3 football.    

Establishing the “One Rep” Mindset! 
Every member of our Red Hawk football 

program must have the mindset that they are a 
crucial contributor to the team’s success and ef-
ficiency each Saturday in the fall. Starting with 
our first meeting every fall, we stress the impor-
tance of being efficient in what we do in prac-
tice so that on Saturday we win the efficiency 
battle as well as win the game! Our “Special 
Forces” Unit members know that we have 
“ONE REP” on Saturday to set the tempo or 
change the momentum of the game. A special 
teams’ play starts every half in Kickoff or Kick-
off Return, setting the tempo. Other examples 

of special teams’ efficiency to think about are 
the Punt / Punt Return phase of the game; de-
termining field position, changing momentum, 
and contributing to the team’s success. In XPT 
/ Field Goal and XPT / Field Goal Block; how 
will this impact the scoreboard? Last but not 
least, Onside Kick and the Hands Team Units; 
who will have the ball after that one rep? 

Our emphasis on Everyday Individual 
Drills, Group, Half Line, Timing, & Tackling 
Drills, along with our practice efficiency stresses 
the importance of striving to win the battle on 
every special teams’ rep every Saturday! Special 
teams’ plays usually are the longest plays of a 
game and have the most chance of turnovers. 
Also, the greatest amount of field position change 
occurs during a special teams’ play.  

Each of our “Special Forces” units follow 
their groups motto. For example, our kickoff 
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unit is called the “Rangers”. Our Rangers motto, 
being a “First Up” unit, is “Rangers Lead the 
Way”. They will set the tempo of whichever 
half of the game they are called upon. During 
our practice time both our Elite Special Forces 
players and our Scout Forces players focus on 
drilling to prepare for their “One Rep” to com-
plete their unit’s “Special Forces” mission 
which is to limit the opposing team’s field po-
sition inside their 25-yard line.  

Rangers – Lead the Way! and  
“Set the Tempo”  

This phase of our “Special Forces" can have 
a dynamic impact on the personality of Our 
“Red Hawks” team for the game. As I previ-
ously mentioned we are a “FIRST UP” unit.  A 
great kickoff unit can set the tone for a half or 
the entire game by making a great play or out-
standing hit. Kickoff is the truest test of physical 
courage in the game of football!   

• The “Formula for Success” of a great 
coverage unit is: 
• Proper Kick Placement 
• Fast, Aggressive & Physical Personnel 
• Disciplined Lane Distribution & Cover-

age 
• Proper Attack Points to Proper Run Fit 

on the Returner 
• Disciplined Safety and Contain Players 
• Great DESIRE & SECOND EFFORT!   
We provide our players with a simple, yet 

thorough explanation of the Concepts, Principles, 
and Rules, to complete their unit’s mission. We 
utilize as much of our offensive, and defensive 
terminology during installation and cues to teach 
during drills in practice. As a coverage unit the 
“Rangers” must understand that like our re-
ceivers on offense, they need to have exceptional 
“Get Off” which is our receivers’ Stance & Start 
terminology. We give our guys the 32-yard line 
as their “Go Spot”.  We utilize our receiver terms 
of “Stem & Threaten” in the Recognition Zone 
to set up their avoidance, and “Stick, Separate, 
and Stack” during the Avoidance Zone. Once we 
get to the Collision Zone, we bring in our D-
Line/Linebacker terminology of “Punch & 
Press” or “Pop & Press” depending on how much 
of the blocker is between them and the ball car-
rier. We utilize our “Hawk” Tackling cues in our 
Make the Play Zone.  Diagrams 1 & 2 are the 
zones that we use and the cues that we utilize 
with our “Rangers” during drills in practice or on 
the sidelines during our games. 

During Tuesday’s practice in our “First Up” 
segments we will utilize our “Zone” specific in-
dividual technique drills. Our coaching staff cue 
players based the concepts, principles, and rules 
in Diagram 3. It is important that the players un-
derstand that they will have to be able to “Adapt, 
Improvise & Overcome” (AIO) on the run. 
Therefore, we start with our “Get Off” drill, fol-
lowed by our “Stick & Stack” drills, then “2 Gap 



THE POINT AFTER II – FALL 2020

– 26 –

Collision” drill. On Thursday’s segment, we uti-
lize our “Whip & Scale” drill as a refresher. 
While our Bag Holders and Ball Carriers/Tackle 
Ring Rollers are getting ready for this drill, our 
Special Forces group are getting in a couple of 
“Get Off” drill reps. When we are incorporating 
Half Line and Unit drills our coaches are watch-
ing their specific groups to coach them on the run 
and remind them with the cue words to provide 
more reps in practice to fine tune the “One Rep” 
mentality on game day! 

Our players understand that to make the 
“Rangers” unit, they need to be fast, aggressive, 
and physical. So through consistent drill work 
and being given the specific cues they become 
disciplined both mentally and physically to 
(AIO) any situation that presents itself on the 
field. Again, we strive to put our best players on 
the kickoff unit, regardless of whether they are 
a senior or a first-year player. The drills in Dia-
grams 4-7 have proven to develop our 
“Rangers” to be the best that they can be. Dia-
grams 4 and 5 provide work in the Avoidance 
Zone. We stress to our players that these skills 
are to be done when the ball carrier is over 15 
yards away. To “WHIP” the Blocker with speed 
and back door it, we prefer 25 Yards, but we 
have some that have been able physically to beat 
a blocker closer that 25 yards. The “SCALE” 
drill is one to really stress the “Stick, Separate 

(Rip) & Stack”. Both of these drills end with 
“Closing the Gate” tagging the runners near hip.  

The “2 Gap” drill assists in improving our 
ability to work our feet and gain ground while 
taking on a blocker.  If we have half a man be-

tween us and the ball carrier, 
we use “Punch & Press”. If 
we have a full man, then we 
utilize “Pop & Press”. All 
drills with a ball carrier are a 
“Near Shoulder to Near 
Hip” Tag. 

We use tackling rings to 
give us work on bringing the 
moving ball carrier to the 
ground with our “HAWK” 
tackling principles!  

 
Conclusion     

I appreciate the opportunity to share how 
our Red Hawk Special Forces, prepare for effi-
cient Kickoff Coverage and the “One Rep” 
mentality to improve our team’s success.  I hope 
this can help you and your program improve 
your special teams’ Kickoff effectiveness. If you 
wish to talk about our other Kickoff Coverage 
drills, our schematics, or anything special teams 
please feel free to contact me at Ripon College.   

My email address is schmittm@ripon.edu. 

Twitter is @CoachMSchmitt 

Diagram 4 Diagram 6

Diagram 5 

  THANK YOU TO OUR WFCA CORPORATE SPONSORS 
WHO SO GENEROUSLY SUPPORT FOOTBALL IN WISCONSIN. 

 
 
            

 
 
 
 

 
 
 
 
  

 SUPPORT THEM BY USING THEIR PRODUCTS AND SERVICES WHENEVER POSSIBLE.
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OFFENSE
BEATING THE PRESS AT WIDE RECEIVER 

By: Parker Zitzke, Wide Receivers and Recruiting Coordinator, Carroll University

Parker Zitzke

Regardless of the level of football, being ef-
fective and efficient at getting off the jam from 
a press corner is one of the most important 
things a good receiver should be able to do. If 
your receivers are consistently beating the press 
man-to-man defender, it puts the opposing De-
fensive Coordinator in a bind. He must back his 
guys off, giving your guys a free release against 

man-to-man, or play zone, which can then be 
picked apart by the offense. 

Personally, I feel the three most important 
things a receiver needs when lining up against 
a press corner is confidence, the ability to mix 
up his release and the desire to be physical. 
Confidence will come with practice, as the re-
ceiver begins to feel more and more comfort-
able with each move. Still, I try to tell my guys 
as often as I can that no matter who lines up 
across from them, they will win. Having the 
ability to mix up the release is key, especially 
as you face more and more talented defensive 
backs. A good DB will eventually catch on to 
any release regardless of how good that receiver 
is at using it. If you get a really bright DB, who 
is diligent in film study, that one trick release 
will be beat before your receiver even steps on 
the field. Finally, the desire to be physical 
speaks for itself. Very rarely can you get a clean 
release without any physical contact, and so the 
ability and desire to win those combative in-
stances in the release is what is going to ulti-
mately make your guys great.    

When equipping my receivers with different 
techniques and releases, I start out with the feet 
and the hands. Feet and hands should always be 
active and ready when releasing on a defender. 
One simple drill to teach your guys how to get 
comfortable with active hands and feet off the 
ball is the ‘Tech’ drill.  
1) Set up four or five cones about a yard a part 

on a 45-degree angle from each other.   
2) Have your guys start in their stance, and on 

your start get them to foot fire to the first 
cone. Get their feet moving as fast as possi-
ble, stressing the importance of arm move-
ment as well. Your feet can only move as 
fast as your arms do.  

3) At each cone, give a quick jab step selling 
it with their head and upper body, and then 
head to the next cone. 

4) The emphasis needs to be on reps. Guys will 
try to get through as fast as possible, so I 
coach a thousand reps in between each cone 
which overemphasizes the point.  

5) This drill is useful in the initial stages of the 
release. If you have a corner on his toes 
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looking to jam the hell out of your guy right 
on the snap, they may not have time to use 
this, but most press corners refrain from 
lunging because of the high risk. Instead, 
they tend to be patient, and most DB’s are 
taught to let the receiver make the first 
move. This foot fire allows the receiver to 
get the DB uncomfortable. By foot firing to-
wards a patient DB’s toes, you will often get 
him to lunge, making it easy to clean up his 
hands and win on the release. I also like to 
coach my guys to give a defender a quick 
fire before they start other releases as well, 
just to keep that defender on his toes.   
A receiver’s hands are his weapons when re-

leasing, and he needs to be effective at using 
them. Slap clean is my favorite technique to 
practice. Be accurate and physical with the slap. 
I teach my guys to strike in between the elbow 
and the wrist with the hand to the side they are 
trying to release. They finish with the opposite 
hand swinging down and breaking everything 
else. I emphasize the importance of trying to 
break the defender’s arm when they are swing-
ing down. You connect solidly with this violent 
downward motion a couple times, especially in 
the cold, any DB is going to start to think twice 
about whether it is worth it or not.  

The reason I like the slap clean so much is 
because each part translates well to be used on 
its own. The clean is very effective as a slot re-
ceiver trying to keep a wall defender from get-
ting hands on. The slap can be placed anywhere, 
such as the shoulder pads, if you got a strong re-
ceiver who can move a DB.  

Once my guys are proficient with their 
hands and their foot fire, I start to teach them a 
few basic releases which are all effective as long 
as you are comfortable using multiple. One jab 
and two jab releases are perfect following a 
quick foot fire. The one jab release is simply a 
quick foot fire to get on the DB’s toes, then a 
hard jab step (like you would at each cone in the 
‘Tech’ drill) in the opposite direction of where 
you want to go. Make sure your guys are still 
using hands, at least bringing their inside hand 
using the clean technique.  

Two jab release is similar. Jab in the direc-
tion you want to release first, jab back opposite 
and then release in the direction you want. 
Again, emphasizing the hands, my guys often 
forget the hands when I start working live re-
leases with them.  

There are a few drills to practice these re-
leases. The ‘Tech’ drill is effective at getting 
them used to the one jab, but I will also have 
them jog down a line, jabbing and releasing 

each time I blow a whistle. They need to get 
back on that line right away, getting them in the 
habit of restacking a DB once they have him 
beat. You can use the same drill to teach the 
two-jab release, but I will often get more hands 
on with this and set up two cones as landmarks 
and then be there myself to show hands simu-
lating the DB.  

Finally, once your guys are starting to get 
comfortable, get them in the 5-yard box drill. 
Against each other, or against the DBs on your 
team, as this helps them out as well. You put the 
receiver in the middle of a five-yard-wide box 
and tell him that he cannot leave those lines. You 
have them work releases against live DBs, and 
by cutting down the space they can work with, 
you emphasize the technique, physicality and the 
importance of getting back on top and stacking. 

I could go on and on with different drills and 
techniques to practice releases, but these are 
some of the fundamentals, and basic releases 
which will still be very effective once your guys 
are comfortable and decent at using them. Re-
leases aren’t supposed to be pretty, they are sup-
posed to get you open, and so I always 
emphasize the importance of being physical.  

Thank you for your time, if you would like 
to get more drills, or see great videos of these 
drills being executed, feel free to email me at 
pzitzke@carrollu.edu.   

COMPREHENSIVE OFFENSIVE FOOTBALL DEVELOPMENT:  
SITUATIONAL FOOTBALL CONSIDERATIONS 

By: Shawn Schraufnagel, Assistant Football Coach, Lomira High School

Shawn Schraufnagel

On behalf of Head Coach, Shane Obrige-
witch and the Lomira High School coaching 
staff, I would like to thank the WFCA for the 
opportunity to share some thoughts on how an 
offensive staff might develop a comprehensive 
offense through the lens of situational football.  

When coaches develop an offense it’s pretty 
common and logical to assess the physical and 
intellectual traits of their personnel when deter-
mining the style of offense, they wish to deploy.  
Additionally,   consideration of implementation 
constraints, which may include time, coaching 
staff availability and knowledge influence offen-
sive approach as well as looking at extraneous 

factors such as yearly common opponents and 
one’s own personal offensive philosophy and ad-
herence to year to year consistency of approach 
to aid in learning.  While these considerations are 
all pertinent and valid, preparedness or lack 
thereof to address situations as they arise during 
a game, are often the difference between victory 
and defeat in tight contests. The following are 
some situational aspects to consider when devel-
oping an offense:  

BACKED UP OFFENSE 
If we assume, in general, the majority of 

games are played between the 20s, one might 
consider their backed-up offense to be inside 
their own 20. Others might consider their own 
15 to be a backed-up situation. Regardless of 
yard declaration, the point is that the offense is 
in a negative field position situation and your 
opponent, based on scouting, may demonstrate 
a certain defensive disposition in these situa-
tions. Are they playing tighter coverage? Do 
they tend to run blitz? Do they load the box? 
These are just some of the questions you need 
to consider as a play caller. Developing an of-
fensive package in the off-season that addresses 
some basic defensive principles in this situation 
can give you a starting point when scouting spe-
cific opponents. The ability to practice this sit-
uation during your camp can be invaluable. 

Your athletes will have a general understanding 
of your offensive approach, when invariably, 
this situation arises. 

A myriad of possibilities is available for you 
to address this situation. If you are a gap block-
ing run team, will you pull linemen in this situ-
ation or is your run game varied and simple 
enough to switch to more of a base 
blocking/double team or inside/tight zone 
scheme? For example, instead of running the 
traditional Power with a backside puller, you 
may choose to run power in the form of DUO 
which emphasizes double teams at the point of  
attack while assigning the ball carrier to read the 
path of the Mike to make his cut, freeing up the 
backside Guard to remain backside and work a 
double with the Center to the Mike.  This may 
be especially advantageous when facing an ag-
gressive and penetrating defensive line in a 
backed-up situation so as not to leave creases in 
offensive front. Understanding that there is a 
high probability you are playing the field posi-
tion game at this point should be a consideration 
when developing your offense.  You may 
choose to use a select few runs and high per-
centage passes, either quick game, play-action 
or movement passes, from your base offense as 
part of this package.   
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POSSESSION SITUATION 
 (3rd & 4th Down) 

A team cannot score if they don’t possess 
the ball. This is not an earth-shattering revela-
tion. However, how much attention are you giv-
ing this situation? Are you simply running plays 
from a series in your base offense as is the case 
in the Wing-T or have you defined a select set 
of plays from your base offense that you’ve 
practiced based on your scouting report to ad-
dress your 3rd and 4th down situations in which 
you need to possess the ball to score or play 
keep away from your opponent? Some things to 
consider when developing a comprehensive of-
fensive system may include, distance consider-
ations, field placement (left/right hash), and 
time in addition to the defensive structure you 
are facing. For example, if we look at distance 
considerations, we might categorize it like this:  
• 3-6 yds. – High percentage passes (3 Step, 

5 Step, Uncovered, Play-action), Base runs 
• 7-10 yds. – Downfield throws (Deep/Short 

read), Hot Adjustments vs. Blitz, Screens 
• 11+yds. – Action/Movement Passes (Sprint 

Out), Draws, Screens, Check-downs, Wide 
runs  
Again, hash considerations, vertical field 

placement and time also play an integral part in 

developing this part of your offense. You may 
be reading this and saying, “this is just a typical 
3rd Down category on my call sheet.” No argu-
ment there. I prefer to distill this concept down 
to a Possession Category as it encompasses not 
only possession to score but possession to play 
keep away, or what some might call a 4-Minute 
offense. You may determine you want to run an 
offensive play instead of punting on 4th down. A 
general category such as this can limit your call 
sheet options while still addressing the situation 
(less paralysis by analysis on game day).   

LAST PLAYS 
What plays will you run when you have lit-

tle time and few opportunities left to score?  
How many plays will you carry in this cate-
gory? There are a few elements to consider 
when developing your offensive attack to ad-
dress this situation.    
1) The runner or receiver should be given an 

opportunity to run in the open field if time 
permits.   

2) Route concepts should be developed in such 
a way as to allow receivers to get out of 
bounds to preserve time if necessary (passes 
to the boundary)  

3) Route concepts should incorporate some de-
gree of intermediate to deep breaks (15-25 

yds.) to obtain big chunks of territory to put 
the team in a position to complete a final 
throw to the end zone if necessary.  
When developing the offensive plays for 

this situation are you pulling from your base of-
fense and simply extending the depth of routes 
or do you need to develop an entirely separate 
subset of concepts/plays?    

CONCLUSION 
Consideration of the above situations can 

serve as a starting point when developing your 
overall offensive system as you will most cer-
tainly encounter them during a game. This is not 
the “end all-be all” of offensive development. As 
initially mentioned, other factors come into play 
when an offensive coach sets out to develop their 
overall offensive system. Additionally, things 
such as game flow are certainly important con-
siderations as games are not played in a vacuum. 
What you determined through scouting may be 
completely different from what your opponent 
shows you on game day. Teams are what they are 
that specific day and not what you may have seen 
on previous game film. Is your offensive system 
comprehensive enough to address the situations 
while allowing you, as a play caller, to make flex-
ible adjustments based on real-time information? 
You may run a style of offense in which you have 
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STRATFORD OFFENSIVE LINE EVERY DAY 
By: Kellen Kafka, Offensive and Defensive Line Coach, Stratford High School

Kellen Kafka

First, I would like to start off by saying 
thank you to Coach Tubbs and the WFCA for 
the opportunity to share some thoughts and 
ideas with the association. I have had the oppor-
tunity to coach some great offensive linemen in 
the past 9 years. The difference between having 
a good offensive line and a great offensive line 
comes down to fundamentals. My linemen in 
Stratford need to know multiple positions along 
the line so we can shuffle if needed. In Stratford, 
we are a shoulder blocking team at the first level 
and beyond that we are hand blockers. Here are 
the basic drills that we do in Stratford:  
1. Stance/footwork - Stance is one of the most 

important parts of line play. You need to be 
able to get out of your stance quickly and 
with power. Everyone knows the basics of 
a good stance so a good way to test the 
player’s stance is to quickly remove the 
hand from its anchor to the ground. If the 
player falls forward, too much weight is 
supported on the hand. A player should be 
able to drop his hand to the ground, and pick 
it back up without obvious torso movement. 

As for the footwork, you need a powerful 
first step so we practice this daily. I want a 
small 6-8 inch step towards the defender 
you need to block. This is important when 
the defender is in the gap or a linebacker 
that flows very well. 

2. Chutes - We had a senior class build us 
some new chutes and we use them almost 
daily. The first drill we do is a form up drill. 
We use hand shields when we do this. Play-
ers get into the chutes and get into an ath-
letic blocking position. They then form up 
with either their left or right shoulder, based 
on what I want, and then on the whistle, the 
players will drive their feet, keeping a wide 
base/head up for 6-8 seconds. We do both 
shoulders and then we move on to starting 
in our stance in the chute. On the whistle, 
they explode out, staying low, and hit/drive 
with the shoulder instructed for another 6-8 
seconds. The last drill we do here is the pull 
block. Our players will either face left or 
right with their hand in the dirt to begin. On 
command, they explode with their near arm 
and drive that same shoulder into the bag, 
driving until the whistle. 

3. 7-man Lev Sled - A couple of years ago, we 
were able to purchase a 7-man leverage sled 
through our Quarterback Club, and thank 
God we did. This is a very useful piece of 
equipment and I would highly recommend 
it to anyone looking for an upgrade. We use 
this sled religiously for our drive, reach, and 
down blocks. We go through the same steps 
that we used in the chutes but we start in our 
stance and not form up right away. For a 
basic drive block, we line uphead up and use 
whatever shoulder is called upon. We drive 
for 6-8 seconds. Why? Because that is how 
long an average play will last plus a couple 
seconds. We want this time ingrained in 

their brains so we never give up on our 
blocking. The next block we work on is the 
down block. We line up shaded left or right 
of the bag. On command, we drive our near 
shoulder into the bag with power and explo-
siveness. Our next block is our reach block. 
For this drill, we line up just outside the bag 
to either the left or right side. On command, 
we take our power step and drive our far 
shoulder into the opposite side of the bag 
reaching our heads across, simulating a 
reach block. We reach block only when we 
need to, otherwise we chip with another 
lineman to help get this defensive lineman 
out of the gap.  
The drills that we use come from Coach 

Tubbs or other offensive line coaches that I have 
seen at various clinics. They are simple and easy 
to set up. We may not get through them all dur-
ing a given practice based on time and that we 
have an abundance of two way players. We usu-
ally get around 20 minutes for offensive line 
drills daily and I tend to concentrate on what is 
in our game plan versus a particular opponent. 
For example, if a team is mainly a gap team, 
then we would hit more on chipping, down, and 
reach blocks that week. 

In closing, my belief is that the game of 
football, at the high school level, is a teaching 
tool and an opportunity. It is a tool to teach 
young men the value of honor, pride, teamwork, 
and character. Being an offensive lineman al-
lows these young men to learn these qualities 
through experience. It is an opportunity for 
them not only to learn the value of these quali-
ties, but also to build and instill them into their 
lives. It gives them the chance to form bonds 
and relationships that only come by being a part 
of a team, a part of this game; bonds and rela-
tionships that last a lifetime, especially for an 
offensive lineman. 

a running game based off a sequence (i.e. Wing-
T). Naturally you will want to establish that se-
quence to make adjustments to how the defense 
operates but in doing so, does your offense have 
the ability to adjust to the presented situations or 
are you hamstrung by that sequence? For exam-
ple, if your passing system is primarily composed 
of play-action passes, how will you address an 
aggressive defense that has limited your running 
attack and play-action no longer serves as a de-
terrent on possession down situations?   

The ideas I’ve presented are certainly not my 
own. Pro Football Hall of Fame Coach, Bill 
Walsh, has long been considered the original con-
tingency planner. His ideas are now common-
place at all levels of football. What I am 
suggesting, for consideration, is when developing 

your offensive system and plays, take into ac-
count situational football from the start, rather 
than as an afterthought as part of the weekly 
game-plan process. Looking through the lens of 
situational football may help you identify the 
essential elements of your offense while allow-
ing you to simplify your playbook to be not only 
comprehensive but efficient. It seems counter-
intuitive to suggest comprehensive and at the 
same time say “cut your playbook” but the old 
axiom of “sometimes less is more” does have 
merit. Whether it confirms your current position 
on offensive development, and you remain 
steadfast in your own way of thinking or chal-
lenges you to think more broadly about offen-
sive development, it has been my pleasure to 
share these thoughts.

 
“Egotism is the  

anesthetic  
that dulls the pain 

 of stupidity” 

         — Frank Leahy 
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CASE EAGLES - POWER AND COUNTER 
By: Bryan Shredl, Head Football Coach, Racine Case High School

Bryan Shredl

At Case High School, our two favorite 2-run 
plays are Power and Counter. We have used 
Power and Counter, under center, for the last 5 
years. We believe in our run game and use these 
two plays off each other to create great angles 
for our line up front and for our fullback out of 
the backfield. To effectively run these plays you 
must have linemen that move well and are able 
to pull and block well in space. The fullback has 
the option to move toward or away from the 
play so you cannot key on the fullback to stop 
the run game.  

When we initially began running these 2-play 
run schemes, we were under our “I” formation 
offense. Three years ago, we decided that our 
quarterback would be backed up with heels at 4 
yards while running the same blocking schemes 
out of pistol formation. This was an easy change 
for our offensive linemen, who do the same thing 
with a small change in the backfield. Footwork 
and timing down in the backfield were targeted 
during mesh period. We made this change be-
cause we usually have had an athletic quarter-
back, whereas recently we have a quarterback 
that can throw. Three years ago, we had an ath-
letic QB that we wanted to run some read options 
from the pistol. This last year, we had a quarter-
back that has a very strong arm and was accurate 
on short throws. With this type of quarterback, 
out of the Pistol, we were able to add in RPO 
wrinkles into our run game that have proven to 
be effective. 

Moving the quarterback from under center 
into pistol has allowed us to be more versatile 
with our offensive game plans. We have become 
more multidimensional and have created more 
explosive plays from scrimmage.  

I-Right Power Right vs. 4-3 
OL blocking responsibility: 
TE - Outside Release to OLB 

PST - Double team down to Backside Backer 
PSG - Double team down to backside backer 
C - Block back for pulling guard 
*BSG - Pull for play side backer 
*BST - Seal and Hinge 

I-Right Counter Right vs. 4-3 
OL blocking responsibility: 
TE - Outside Release to OLB 
PST - Double team to backside LB 
PSG - Double team to backside LB 
C - Block back for pulling guard 
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Pistol Strong Left Counter Right vs. 4-3 
OL blocking responsibility: 
TE - Outside Release to OLB 
PST - Double team to backside LB 
PSG - Double team to backside LB    
C - Block back for pulling guard     
BSG - Pull & kickout last down linemen on LOS                       
BST- Pull for playside LB 

Pistol Strong Right Power Right vs. 4-3 
OL blocking responsibility: 
PST - Double team down to Backside Backer 
PSG - Double team down to backside backer 
C - Block back for pulling guard 
*BSG - Pull for play side backer 
*BST - Seal and Hinge 

Pistol Strong Right Counter Left Vs. 3-4   
OL Blocking Scheme: 
PST - Outside release to OLB 
PSG - double team N to back side LB 

C - Double team with PSG to backside LB 
BSG - Pull and kick out DE 
*BST - Stay big on big on DE  
F - Pull for playside LB  

Fullback and Tackle may switch responsi-
bilities. The Fullback pulls around for the play 
side LB. This adjustment creates a great angle 
for our Fullback who is usually a better athlete 
or someone who can really open a hole at the 
point of attack. 

HUDSON’S OPTION GAME 
By: Adam Kowles, Head Football Coach, Hudson High School

Adam Kowles

It’s an honor to be able to write this article 
for The Point After II. This publication has been 
a tremendous resource for so many coaches 
across the state over the years and I often go back 
to the stacks of old issues to find a gem that I may 
have missed. Even though the game has changed 
over the years, football will always be football 
and some concepts seem to stand the test of time, 
no matter what era it is played in. That concept 
for me is the option. People sometimes ask me 
what we run on offense at Hudson, and my an-
swer now is that we are simply an option team. 
We have run flexbone, wing-T concepts, and 
shotgun inside zone throughout different years, 
but the one constant that we have carried from 
year to year is that the option game has always 
been a staple in what we do. I don’t know why, 
but I have always been fascinated by option foot-
ball I even wrote a research paper in high school 
about option football, and playing quarterback at 
UW-River Falls in our wishbone days has only 
helped to fuel my passion for option football. 

I do believe the best articles and clinic ses-
sions are ones that have crossover appeal, mean-
ing they have the ability to apply to a multitude 
of programs. I know that many coaches don’t be-
lieve in option football and want to make sure 
their quarterbacks stay upright, but in today’s 

game, gaining any advantage over what de-
fenses can do to you is critical, and applying one 
or two simple option concepts may give the 
added benefit an offense needs. Hopefully you 
can take one or two ideas from this article to use 
in your program.  

THE OPTION IDENTITY 
There are a multitude of reasons why run-

ning option football is important to us. Some of 
those reasons are as follows:  
1) Don’t need to block everyone 

We have all played teams that have players 
who seem to be unblockable. One of the most 
important aspects of running an option play 
is that we are able to leave someone un-
blocked, and the best way to do this is to not 
block the opponent’s best defenders. 

2) Double team at the point of attack 
This may seem counterintuitive for an op-
tion team since the whole point of running 
an option play is to gain a numerical advan-
tage, but the reason we like to leave some-
one unblocked is so that we can double team 
someone else. 

3) Attack the side with less players 
Every offense wants to gain a numerical ad-
vantage to make the most out of running 
plays, but for an option offense it is imper-
ative that this happens. 

4) Get many different players the ball  
Some teams have feature backs, and this 
could also work in an option game.  How-
ever, our philosophy is to distribute the ball 
to as many players as possible in order to 
share the load. 

5) Align in unbalanced formations 
This concept also goes to the heart of the 
option game as we are always trying to 
gain a numerical advantage, and aligning 
in unbalanced formations can put the de-
fense in a bind. 

6) Make defenses play responsibility football 
We have all seen teams practice for an op-
tion attack, showing some players take the 

dive, some take the quarterback, and others 
take the pitch. What this does is keep all 11 
defensive players from running to the foot-
ball because they need to follow their re-
sponsibility, and this leaves less defenders 
to tackle the ball carrier.  

VARIETY OF OPTION PLAYS 
This is where the option game can apply to 

any offense. There are so many different option 
schemes and plays that can be run, that one or 
more of these can apply to virtually any offense. 
We change our focus from year to year based 
on our personnel.  There are so many different 
types of option plays in the football landscape 
so a team couldn’t, and shouldn’t, try to run all 
of them in the same year.  Instead, we focus on 
a couple of schemes to “hang our hat” on some-
thing we think will help us excel. 

Teams can run “mesh” plays where the 
quarterback and running back both have the ball 
for an instant before the quarterback makes a 
decision to give or keep. These plays include in-
side and outside veer, midline, zone read, and 
even the power play with a jet read.  Some of 
these plays can be a “triple” option concept, 
such as inside veer, where the quarterback will 
carry out the next phase by either keeping or 
pitching to a different back. Teams can also run 
what I call “double” option concepts where the 
quarterback will pitch or keep, such as speed 
option, trap option, and g-option.  

I would call triple option plays expensive, 
meaning they take time to master, and they 
probably should only be run if you want to hang 
your hat on it.  Double option plays, however, 
can be woven into any offense to enhance what 
you already do.  One-back teams can easily add 
a speed option element to their offense by not 
blocking the end man on the line of scrimmage. 
Wing-T teams can add midline as a way to en-
hance trap if the Technique constantly closes. 
These plays that involve the quarterback mak-
ing only one decision are something any offense 
can add to their arsenal. 
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BLOCKING SCHEMES 

Just like all systems, teams running option 
plays need to have rules in place to be able to 
attack any defense.  We have different schemes 
for odd or even fronts, 7 or 8-player fronts, 1 or 
2-high in the secondary, etc.  When players can 
look at something the defense is showing and 
know who to block based on what the defense 
gives us, it makes each scheme look multiple 
even if it’s the same play. We also like to tag 
certain plays to give each scheme a different fla-
vor as well. This may change the scheme of 
only one or two players on offense, but it makes 
us look more multiple while keeping things sim-
ple for us.  

SERIES ORIENTED 
Even though I don’t have a strong Wing-T 

background, I love the idea of plays being part 
of a series where all plays look the same to 
begin with. Wing-T teams running trap, sweep, 
and waggle have a series that all look the same 
and attack different parts of the field. These 
three plays can almost be an entire offense if run 
effectively. 

We try to employ this same idea with what 
we do with our option game. If we can have a 
give play, an option play, a counter play, and a 
play action pass all off of the same look, it can 
be difficult for the defense to defend. Some 
years we have focused on fullback belly, g-op-
tion, counter trey, and a play-action boot that all 
looked the same at the beginning to try to con-

fuse the defense. Our option game is always part 
of the series that is made up of pre-determined 
gives and play-action passes. A team can’t run 
option on every play because it puts a ton of 
pressure on the quarterback, but it can be part 
of a system of plays that look alike.  

PREPARATION 
No matter what offense or defense you are 

running, preparation is the key to success. There 
are many ideas that go into our preparation for the 
upcoming season and for individual games. 
1) Solving problems 

Installing option plays within your system 
takes some preparation just like every 
scheme does. What you need to ask yourself 
is whether or not it fits into your system and 
if it’s something that solves a problem that 
defenses create. Option guys, just like 
coaches in other systems, are always about 
problems and solutions. The defense does 
this to us, so this is our answer. If it doesn’t 
solve a problem, there is no reason to employ 
the scheme because every play you add takes 
time and energy to be able to run correctly. 

2) Being unique 
When putting together an offense, one thing 
we focus on is that we want to be different 
than other teams we will face. Think about 
Army-Navy. They are very good at defend-
ing each other because of the similarities in 
what they are doing offensively. Not only do 
they probably spend time going against each 

other in practice during spring ball and the 
preseason, but they have coaches on the other 
side of the ball who can tell what gives them 
problems. We want to be different offen-
sively than other teams so it’s not something 
the defense sees week-to-week and they 
don’t see it during two-a-days. 

3) No Huddle 
For any offense, it is up to the coaches 
whether or not to be a no-huddle team.  
There are many pros and cons to both and 
they have been highlighted and discussed 
over the years by coaches across the coun-
try. We think the positives outweigh the 
negatives and for most of the past 8 years 
we have decided to be a no-huddle team. 
The number of plays you run in practice is 
far more in a no-huddle, up-tempo system, 
and getting this repetition is critical for a 
team’s success. 

4) Listen to the experts 
As you prepare to add potential option wrin-
kles to your current system, it is important to 
study the experts of each scheme you are 
looking to utilize. Whether it’s another high 
school in the state, a local college nearby, or 
another team that is nationally recognized, 
find people who truly know the ins and outs 
of a certain scheme before you add it, since 
they have probably been through the growing 
pains and modifications the play needs to be 
successful. 
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5) Use creativity 
Be creative in what you are doing and allow 
for creativity among your coaching staff. I 
completely understand when a varsity of-
fense gives the entire playbook to all of its 
younger teams and down to the youth levels 
in order to get continuity within a program. 
We do this to an extent, but I think it is im-
portant to allow for creativity with your 
lower level coaches. Our 9th grade and JV 
coaches might add some wrinkles to the of-
fense that we don’t do at the varsity level, 
because I want them to think, experiment, 
revise, and do what’s best at their level.  
That’s not to say they completely change the 
offense, but doing things slightly differently 
within the system has always been our way 
of doing things. 

6) Focus on a few plays 
Don’t try to do everything you do in every 
game. Sometimes we think that because of 
the way a certain defense aligns, we have our 
entire offensive playbook at our disposal. 
While that may be true, trying to focus on 
everything instead of your best stuff can lead 
to a lack of preparation. This is especially 
true with the option game. To really be great 
at it and to know who to read and how to run 
each play takes time and preparation. Even 

though we may have six or seven different 
option plays in the playbook in a given year, 
we would never go into a game planning on 
running all of them. We would select our 
best 2 or 3 against a given team and go from 
there. Some option plays we don’t even in-
stall until later in the season because we 
know they are better against a certain team 
that we won’t see until mid-year.  

PRACTICE ORGANIZATION 
Make sure your practice is set up to suffi-

ciently install the option game.  Since it takes 
time and repetition, it is critical that you maxi-
mize your practices to be able to get as many 
reps as possible. If you are meshing between the 
quarterback and running back, this takes a 
tremendous amount of time for both players to 
feel comfortable with the read, even though it’s 
the quarterback who is making the decision.  
The idea that both players have the ball for a 
split second is something that players need to 
get the feel for, and doing drills to maximize 
these reps is paramount.  If you are running any 
type of triple option such as inside veer or zone 
read with a pitch man, do two-ball drills to be 
able to execute each phase of the play.  Let the 
quarterback run the first phase by reading to 
give or keep, and if it’s a give, flip another ball 

to the quarterback to work on the pitch phase in 
the same drill. 

One of the keys to successfully running op-
tion football is being able to block on the 
perimeter.  This is something that needs to be 
done as live as possible.  We find the best way 
to do this is to run half-line drills where the de-
fense is trying to take on and avoid blocks of 
the receivers and lead backs. This also allows 
the backs who are carrying the ball to set up 
blocks and work on realistic cuts, and helps the 
defense prepare as well. Our receivers take great 
pride in blocking, and they need to if you are 
going to be a great perimeter run or option team.  
Everyone on the team must have the attitude 
that we are going to win the game from Monday 
through Thursday, and preparation is the key. 

A huge thank you for reading the article and 
for all that you do for young people across the 
state.  As you can see, the option game gives us 
our identity at Hudson. My recommendation to 
all coaches is to find your team’s identity, set up 
your plan, prepare for everything you will en-
counter, find solutions to problems, all in help-
ing to create the best system for you, your staff, 
and your players.  Don’t hesitate to contact we 
any time if you have questions or just want to 
talk football.  Best of luck as you prepare for 
your season. 

ACCELERATING YOUNG QUARTERBACKS AT ALL LEVELS 
By: Peter Jennings, Offensive Coordinator, UW-Whitewater

Peter Jennings

As football coaches we have all had the ex-
citing yet frustrating opportunity to start a young 
and immature quarterback. Sometimes this situ-
ation is planned, and sometimes we become a 
victim of circumstance. An older starting QB gets 
injured, has grade issues, strings together a few 
bad performances, or something else entirely. 
When your program is faced with the reality of 
starting someone young at the signal calling po-
sition you have to find a way to accelerate their 
learning curve. The purpose of this article is to 
give several suggestions for ways to get your 
young QB ready to play in a hurry. 

The topics we will be discussing will be 
your install: Keep it SIMPLE. Footwork: Keep 
it SIMPLE, emphasize it early and often. Be-
come a Progression Read offense: This offers 

concrete stimuli to your young QB and allows 
you to have concrete coaching points.  

When creating a yearly or even weekly in-
stall, you must keep in mind the mental and 
physical abilities of your young QB. What do 
they do well? How much can they handle? Is 
there any overage that you can remove to allow 
them to think less and play faster? The way we 
install for fall is completely geared towards cre-
ating an environment of success for our young 
QBs and the offensive line. I have found that if 
these two position groups come out of the gate 
fast, their confidence grows exponentially, you 
practice faster, and other athletes learn almost 
through osmosis. It is for these reasons that we 
focus 2 full days on quick game protection, 
quick game reads, and flood reads. I know that 
the QBs I am recruiting can read “stick”, can 
read “slant bubble”, and can read a “high low”. 
Presenting them with these installs early allows 
each individual to experience success and have 
the belief that they are mastering the playbook. 

As we transition to discussing footwork it is 
important to understand that for every run play 
you must teach two sets of footwork (right and 
left), for every pass play you must teach one set. 
As obvious as that may be, I have experienced 
many discussions that only center around the 
coverage in Pass Game Drops and then in Run 
Game Footwork it is completely forgotten. When 
looking to accelerate a young QB you MUST 
limit your drops (run and pass). There is a very 
fine line between too much footwork for the QB 
and too little. Make sure you find that line for 

your offense. Maximize your practice time. Find 
drills that can aid multiple skills at a time. We try 
and focus 15 plus minutes to run and pass game 
footwork each day, this allows for our QBs to 
focus on other aspects of the game when the live 
bullets are flying. If a QB is thinking about his 
feet he is not thinking about his read, the clock, 
the down and distance, etc.  

The final area I wanted to address in this ar-
ticle is becoming a progression read passing of-
fense. As the offensive coordinator it is 
imperative that eventually our QBs understand 
coverages, safety rotation, read keys, accelera-
tors, etc. but when they first arrive on campus 
all I want them to know in the passing game is 
their read progression. This allows for concrete 
coaching from me to them. Ex. Look at the post, 
the flat, the crosser, the dig. 1,2,3,4. This also 
aids in corrections. I can easily see eye and body 
discipline. I can easily correct this on the field 
and in the film room. For the athlete, this offers 
easily understood cues and stimuli. They do not 
have to know what Palms coverage is, they only 
need to know the order of their reads. Again, by 
the end of their time with me I hope they have 
a great understanding of coverages, but that is 
200 and 300 level thinking for us. I am trying 
to get a young QB ready to win us a football 
game and inundating him with too much infor-
mation will slow his reaction time down and he 
will not play fast.  

I hope this article has been insightful. We 
are a very open staff at UW-Whitewater, if you 
have any questions regarding this article, or any 
other offensive topics, please reach out.  
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SIMPLE TERMINOLOGY FOR NAMING FORMATIONS 
By: Tom Yashinsky, Head Football Coach, Onalaska High School

Tom Yashinsky

At Onalaska we are a no huddle, sometimes 
up tempo team that uses multiple formations, 
shifts and motions. In order to do this we need 
to have a simplified language to get players the 
information they need, without overloading 
them and slowing them down.   

Some basic nomenclature for us as an of-
fense as we diagram, and then tag formations, 
motions, and play calls: 
• QB = Q 
• Running back = A 
• TE = Y 
• H- back/Fullback = H 

• Left outside receiver  = X 
• Right outside receiver = Z 
• Slot receiver = T (for third receiver) 
• Fourth receiver = F (for fourth receiver)  

We have 4 base formations that every forma-
tion we run, stems from. We are going to run 20-
30 different formations almost every game, but 
every formation stems from one of our four basic 
formations. These formations are pictured below 
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Rex/Lynx formation – This formation will AL-
WAYS have double tight ends.   
 

Adjusters: 
From here we start in with our adjusters. Our 
running back base alignment is always opposite 
of the called formation.  
This chart can be overwhelming at first glance 
so here are some keys to looking at it.    
• If a position says “base” that is the spot they 

would line up in the base formation with no 
adjusters – or if no adjusters apply to them.  

• We have named these so rarely will we need 
to have  two adjusters in the same formation 
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following that model. I will define the rules and 
absolutes for those formations.    
Right/Left formation – This formation will 
ALWAYS have a tight end in the game, with 
wide receiver(s) split to each side.    

Rip/Liz formation – This formation will 
NEVER have a tight end, and will have wide re-
ceiver(s) split to each side (usually with a slot 
receiver)  

Ram/ Lion formation – This formation will 
ALWAYS have a single tight end, with re-
ceiver(s) opposite of the tight end.  This forma-
tion will never have the tight end and wide 
receivers on the same side. 

– one word should communicate it entirely 
• If a position has two adjusters listed below it, 

it means that multiple adjusters get them into 
that position. For example, “king” moves 
both the running back and the H at the same 
time, therefore it is listed under both spots. 

• We use multiple personnel groupings – this 
plays into these formations and adjusters.  
Many of the formations require changing 
personnel to get the right match ups in.    
We signal in our formations while looking at 

these diagrams may seem really complicated, re-
member, kids only need to know the adjusters 
that apply to them. If the adjuster applies to the 
wide receivers, the H back simply disregards it, 
and lines up in his normal spot.   

We have other adjusters that we can also add 
into formations, such as stacking wide re-
ceivers.  For those we simply Give a signal for 
the wide receiver we want to stack, and give a 
stack signal.  We also have a signal to unbalance 
the line by moving a tackle to the opposite side.  
We can also unbalance by covering up wide re-
ceivers and other alignments.  

We firmly believe in giving teams multiple 
looks through a variety of different ways. We 
believe that we can give very complex and mul-
tiple looks by starting with a very simple family 
of formations and then adjusting from there.  
The majority of how we call this stems from 
what I learned from Hall of Fame Coach, Mick 
Miyamoto, while I was at UW-La Crosse. Like 
most things in football, it was stolen, and 
tweaked to make it work for us.    

CREATING A DRILL CATALOGUE FOR  
THE TIGHT END POSITION GROUP 

By: Joe Matheson, Offensive Coordinator, UW-River Falls

Joe Matheson

INTRO 
Tight ends can be involved in a high variety of 
alignments, assignments, and scenarios within 
an offense. This variability can make coaching 
them both challenging and rewarding. With so 
much to cover with one position group, it pays 
to have a volume of drills available to use to 
train your position group. Having an assortment 
of drills is a way to keep practice fresh and in-
teresting while testing your players’ skills in dif-
ferent scenarios. Some drills are crucial to 
training the fundamentals, while others work 

skills that come up less often in an offense or 
weekly game plan. You can reflect this in your 
practice plans by creating a drill matrix to re-
flect the skills you need to work every day, 
every week, and periodically to switch things 
up, or demonstrate skills in a different way. 
Below I’ve listed basic descriptions on drills for 
tight ends for blocking and receiving and an ex-
ample of how they could fit in a drill matrix.    

TIGHT END BLOCKING DRILLS 
Stance and step progression: Players align 

on boards and get in a right handed stance. On 
command the TEs take a lead step and power 
walk through the boards. Repeat for different 
stances and types of footwork. 

Explosion Drill: Players start on all 6 
points: fingertips, knees, toes. Partner holds 
shield 6” from the blocker. On command, the 
TE punches up (low to high) and through the 
bag landing on stomach. Next, progress to 
punch in a 4-point position.   

Take-Off Drill: Two board system set up.  
Players work on various steps vs. partner holding 
shield. Implementation of lower body and upper 
body drills combined on live blocks.  Perform a 
proper fit while working footwork for different 
types of blocks, lead, drive, reach, etc. 

Fit and finish: Players begin fit up into part-
ner with face and hands engaged at the numbers 
with a  flat back. On command, players drive feet 
to finish as partner provides resistance.   

One Man Sled Drive: Players begin fit up 
into partner with face and hands engaged at the 
numbers with a  flat back. On command, players 
drive feet to finish as partner provides resistance. 

Big Bag Drill: Two players line up opposite 
each other with a cigar dummy in the middle.  
On command, both players step and punch the 
back, extending their arms and bringing their 
hips together.     

Reach the Reacher: Two players line up 
across from each other with 1 yard in between 
them. On command, both players drop and 
cross to cut off the other and rip through the 
other’s territory. 

Cut Drill:  Players work to cut popsicle bag 
or tackle ring from different positions. Violent 
cuts: aim at the thigh boards, extend arms, and 
roll through cut. 

Triple/C Combo Blocks: TEs partner up 
with tackles to work combination blocks vs a 
scout look. Emphasize technique taking second 
step to defender’s crotch while clamping arm.  
Work a variety of alignments and movements 
from first level and second level defenders. 



THE POINT AFTER II – FALL 2020

Volleyball Drill:  Players work their level 
second level blocking by taking footwork 
through the board and working to break down 3 
yds before defender. Partner moves around 5 
yards from the board with a volleyball held to 
chest. Player releases, breaks down, and punches 
volleyball target.   

Mirror Dodge:  Work pass set with post foot 
forward.  Partner sets up across from player and 
moves laterally as the pass protector mirrors his 
movements.    

TIGHT END SPECIFIC PASS DRILLS 
Release Drill: Players get in a stance, line 

up across from partner with a bag, and release 
on command.   

4 Cone TOR Drill:  Set up 4 cones 6 yds 
apart.  Players start at one cone and “shave” back 
½ yd back to QB. Work ball skills at the final 
one. Working top of routes and being quarter-
back friendly. 

Throw Bys: Player starts with a defender en-
gaged with half of his body. On command, 
player works vertical to top of route while lean-
ing in to defender. At top of route player makes 
a physical move to grab, throw, and rip out of 
defender and catch the ball. Drill can be done 
both ways. 

Double Up Drill: Player works on air to stem 
defender that is 7-10 yards away. Break cushion 
then work double move to post or corner. Finish 

by breaking route high and catching the football. 
Noose Drill: Players begin fit up into partner 

with face and hands engaged at the numbers with 
a  flat back. On command, players drive feet to 
finish as partner provides resistance.  

Distraction Drill: Players form two lines 10 
yards apart and 3 yards staggered. One line 
serves as the distractors who put their arms up 
as they pass by the other line. The other line acts 
as the relieving group that must work to catch 
the football with limited visibility.   

Shadow Drill: Two players line up across 
from each other in the middle of two cones set up 
5 yards apart from each other.  On command one 

player acts as the defender by punching as if he 
is pass blocking while the other player works to 
use his hands and catch the football over him. 

Basket Drill: Players begin fit up into partner 
with face and hands engaged at the numbers with 
a  flat back. On command, players drive feet to 
finish as partner provides resistance. 

QB Routes on Air: Two players line up op-
posite each other with a cigar dummy in the mid-
dle. On command, both players step and punch 
the back, extending their arms and bringing their 
hips together.      
TIGHT END DRILL MATRIX EXAMPLE  
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DEFENSE
VICTORY CIRCUIT: TACKLING & TAKEAWAYS 

By: Patrick Tello, Safeties Coach, St. Norbert College

Patrick Tello

There are two areas that are vital to our suc-
cess at St. Norbert College: tackling and take-
aways. Both are simple and are fundamental to 
the game, but can be easily overlooked. With 
scheme and game planning, a program may lose 
track of time to address these fundamentals, and 
that could come back to bite you at the most crit-
ical time of the game. These areas are so impor-
tant that at St. Norbert, we make tackling and 
takeaways part of game planning each week.  

During Fall Camp, tackling and takeaways 
are each given ample time so our players are 
taught the precise technique to execute in a 
game situation. Throughout the rest of the sea-
son, we create a circuit (dubbed the “Victory 
Circuit”) in which we split into four groups and 
run through the circuit in total, between five and 
15 minutes each day. Our goal is to make the 
techniques of tackling and takeaways second 
nature so each player can continue to play fast 
and physical at all times.  

TACKLING  
Tackling is a necessity for all defenses, 

which is why we coach our techniques everyday 
on the field. We have a list of tackling drills that 
we rotate in and out of our tackling circuit, but 
we use four primary tackling drills as the foun-
dation: Roll/Knife Tackling, Triangle Converge, 
Sideline Converge and 2-Man Converge.  

Roll and Knife Tackle: This drill requires 
a minimum of one player. Using our donut pads, 
a player or coach will take control of the donut 
pad and will roll on the coach’s signal. After the 
rep is completed, the players rotate and repeat 
the procedure. A Knife Tackle is simulating a 
frontal approach toward the ball carrier and 
properly positioning the defender’s shoulder for 
the correct tackle. The pad will roll with a slight 
angle (10 degrees) toward the defensive 
player’s shoulder. The defensive player will 
drive through the front side of the donut pad 
with a proper form tackle. On the second time 
through, we roll toward the opposite shoulder. 

A Roll Tackle is simulating a trail approach to-
ward the ball carrier and properly positioning 
ourselves on the near hip. The pad will roll ap-
proximately at a 45-degree angle away from the 
thrower. The defensive player will run through 
the back side of the donut pad with a proper 
form tackle. On the second time through, we 
roll the opposite way. You may have the de-
fender perform a Knife or Roll Tackle to the 
ground, if so desired.  

Triangle Converge: This drill requires a 
minimum of four players: a ball carrier and 
three defensive players. In a triangle pattern, the 
defenders are 5 yards away from the ball carrier. 
On the coach’s signal, the ball carrier makes a 
move left or right; then defenders converge, 
with the first one form tackling outside, being 
the “box” player. The second defender form 
tackles inside, being the “cutback” player. The 
last defender runs through the back of the ball 
carrier, calling out “run through” to indicate he 
is the supporting tackler. If there are no pads on, 
defenders will run past the ball carrier calling 
out their responsibilities.  

Sideline Converge: Two lines are formed 

10 to 15 yards apart and set on the top of the 
numbers. One line will simulate being the ball 
carrier and the other simulating the defender. 
Using the sideline, the defender is to pin the hip 
of the ball carrier, maintaining proper leverage 
throughout and prevent any arm tackling (“pin 
the hip” is having both hands palmed up and 
tapping off on the hip of the ball carrier with a 
down-to-up motion). On the coach’s signal, the 
ball carrier heads toward the sideline and gets 
vertical down the sideline when he decides or 
by indicator. As soon as the ball carrier takes 
off, the defender closes and attempts to pin the 
near hip. Once everyone goes through, each line 
switches responsibility to simulate the opposite 

angle. The goal is to teach players to use the 
sideline to eliminate the cutback and to funnel 
the ball carrier to run out of bounds or eventu-
ally be tackled.  

Two-Man Converge: This drill requires a 
minimum of three players to operate: a ball car-
rier and two defensive players. Each defender 
is 5 yards away from the ball carrier and 2 to 3 
yards from his near shoulder. The ball carrier 
has the ball in either his left or right arm before 
each rep. On the coach’s signal, the defender 
away from the ball begins to run up and form 
tackle with the second defender doing the same 
in quick succession after the start. The defender 
near the ball attempts one punch on the ball dur-
ing his form tackle. After each player has ro-
tated through, the ball switches hands and 
players repeat the procedure. We also can adjust 
the drill for the defender near the ball to go first.   

TAKEAWAYS  
Takeaways can be the biggest swing to a 

team’s momentum and severely impact the emo-
tional and mental mindset of a player throughout 
the game, both positively and negatively. Defen-
sively, they are called takeaways because that is 
exactly what we are training to do: Take away an 
offense’s opportunity to do any damage. This is 
the very reason we put such an emphasis on 
teaching our players the best techniques to go 
after the ball. These are the four primary take-
away drills we use during our circuit: Scoop and 
Score/Horseshoe, Tomahawk Chop, Match 
Hands, and Frontal/Stumble Punch.  

Scoop and Score/Horseshoe. This drill re-
quires only one player. The coach tosses the ball 
and the defender runs toward the ball. The de-
fender has two options that he must decide upon 
on the fly unless the coach indicates which drill 
he wants players to do. The first option is the 
Scoop and Score. The defender best positions 
himself to two-hand scoop the ball up to his 
chest to secure possession. The other option is 
to fall on the ball into a fetal position so the 
team does not lose possession in a pileup. Be 
sure to teach your players to not flop on top of 
the ball as doing so leads to injury. For a quicker 
pace, the coach will have multiple footballs to 
toss after each rep. The goal here is to secure 
possession of the ball.  
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Tomahawk Chop. This drill requires two 
players. An acting QB is positioned approxi-
mately 5 by 5 yards away from the defender. On 
the coach’s signal, the defender approaches the 
QB, tracking his near hip and looking for his 
arm to come back in a throwing motion. The 
throwing arm will be the arm away from the de-
fender. Once the arm is back, the defender si-
multaneously secures the tackle with his near 
shoulder while his upfield arm comes down on 
the QB’s throwing arm in the motion of throw-
ing an axe. Do not worry about the ball being 
recovered – that is not the goal here. The goal 
of this drill is to know how to attack a QB and 
strip the ball out from an outside rush.  

Match Hands: This drill requires one 
player. Once the drill is down, add a dummy or 
have a player hold a shield to simulate beating 
a blocker. An acting QB is positioned about 5 
to 7 yards away from the simulated line of 
scrimmage. The defender is in front of the QB 
at the LOS within a 5-yard box, simulating a de-

fensive tackle or a middle blitzer. On the 
coach’s signal, the defender rushes the QB and 
matches his near hand as the QB pulls his arm 
back. There are two outcomes: One is to have 
the defender poke the ball out and secure the 
tackle once he arrives at the QB. (Again, do not 
focus on recovery of the ball.) The second out-
come is to have the QB pass the ball to a stand-
ing receiver and have the defender attempt to 
bat the ball down. The coach should determine 
the outcome on which to focus before the start 
of the drill. Once the drill is understood, add a 
dummy or have a player hold a shield to simu-
late beating a blocker for the initial get-off. The 
goal of this drill is to squeeze the window of the 
QB to throw and have a riskier outcome from 
the QB’s decision.  

Frontal/Stumble Punch: This drill requires 
two players: one ball carrier and one defender. 
The frontal punch drill has both players facing 
each other at a distance of 5 yards. The ball car-
rier places the ball in either arm before the drill 

starts. On the coach’s signal, the defender ap-
proaches the ball carrier and simultaneously 
punches down on the ball with his near hand 
while securing the tackle. You can slow it down 
and take it step by step until the players under-
stand the whole procedure. It should be one 
fluid motion. The stumble punch has both play-
ers facing the same direction with the defender 
in a trail technique from the ball carrier. The ball 
carrier places the ball in either arm before the 
drill starts. On the coach’s signal, both players 
take off at half speed. The defender is to wait 
until the ball carrier simulates a stumble and ex-
poses the ball with his elbow flared out. Once 
the ball carrier stumbles, the defender secure 
tackles with his near hand and punches down on 
the ball with his other hand. Again, this should 
be one fluid motion, so start slow until the play-
ers understand the drill properly. The goal of 
this drill is to find the points of attacking the ball 
while making the tackle.  

THE CIRCUIT  
Before each practice, four drills are se-

lected for the “Victory Circuit.” We might de-
cide to have only tackling or only takeaway 
drills for that practice. We review previous 
practices or games to determine what we need 
more work on. Ideally, we have two tackling 
and two takeaway drills in order to have an 
even, healthy dose, and to keep things fresh for 
the players and avoid falling into a system of 
complacency.  
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The defense is divided into four even groups, 
trying to keep everyone in their position so 
coaches can adjust the drill to reflect a more re-
alistic feel for that position. Each coach is re-
sponsible for running his own drill. On our first 
day of practice, we walk through each drill we 
will run and have the players ask any questions, 
so when we start the first day of the circuit, 
everybody is on the same page. Early in fall 

camp and in the season, we give ourselves 10 to 
12 minutes to run the circuit, with 2½ to three 
minutes at each station. As the season pro-
gresses, we reduce the allotted time. Our circuit 
isn’t designed to be extremely physical or to give 
a good pop. Our focus is to represent the funda-
mentals as much as possible so when the oppor-
tunity arises, our players instinctively know 
what do.  

These drills and our circuit have been critical 
in our defensive successes. Our veteran players 
continue to perfect these essential techniques, 
while quickly bringing up our younger players 
so they make the most of their opportunities on 
the field.  

There’s always room to expand, so take our 
foundation and build it into something that 
works well for your program. 

ONE WAY TO DEFEND INSIDE ZONE READ 
By: Cory Milz, Retired Head Football Coach, Black Hawk High School

Cory Milz

On behalf of the Black Hawk football com-
munity, I would like to thank the WFCA and 
Dan Brunner for the invitation to write this ar-
ticle for The Point After II. I have been a mem-
ber of the WFCA. for over twenty years, and it 
has been a valuable professional development 
tool for me and my staff. 

Black Hawk High School is a small, rural 
school that has enjoyed a sustained level of 
success. Since 1997, Black Hawk has made the 
playoffs 20 out of the last 23 seasons. We have 
played for a state championship in four of the 
past seven seasons. In looking at all the pro-
grams in the state that have been able to build 
some consistency, we feel that they share com-
monality in successfully marketing their pro-
grams to their communities, and their youth. 
Marketing strategies are important, and we be-
lieve that we have been able to keep our par-
ticipation numbers up because our community 
has helped us build a sense of honor and pres-
tige in our youth, in becoming a member of the 
Warrior football program. Secondly, it is im-
portant to build an identity in your program. 
Our propaganda machine is geared around a 
message of aggressiveness and physicality. We 
build around defensive football. We emphasize 
defense to our youth, jr. high athletes, and in 
our high school program. 

With the college game being dominated by 
up-tempo spread zone option offensive football, 
naturally the flow to the high school game is be-
coming a popular style of offense. In the past 10 
years, as younger coaches flood the high school 
ranks, they bring with them the brand of football 
that they know from college, the spread zone, 
read - option. Teams utilizing the spread, when 

they have the QB to make them go, can score 
points in a hurry. Our philosophy in defending 
the zone read game, is to try and pigeon hole the 
QB into making decisions based on pre-deter-
mined defensive reactions. Most offensive 
coaches want the QB to make a read on at least 
one defender to determine whether to give to the 
running back, pull, pass; or all three like in the 
triple option. You can’t watch college football 
without hearing about the “RPO” crap all the 
time. We want our players to have a good sense 
of where the ball is going based on our defen-
sive line reactions. 

We are a seven man front, quarters based 
defense, with gap exchange techniques in the 
front. Depending upon our personnel each year, 
we can base from a 3-4 or 4-3, without changing 
our position techniques. In modern football, we 
prefer to base from a 3-4. This past season, we 
played 4-3 personnel all year until Level 4 and 
the state championship. In our level 4 game, we 
played 3-3 personnel, and in the state game we 
played 3-4 personnel. However, these are just 
“whose in the game” changes, we don’t change 
HOW we play. We don’t spend much time talk-
ing about plays to our defenders, rather we teach 
reactions/fits to offensive triggers/keys. We also 
spend a ton of time on formation recognition, 
and teach what to expect based on the alignment 
of the receiver counts. 

Figure 1. shows how we would align vs. a 
10 personnel, 2x2 in 3-4 personnel. In each de-
fense, we have a “bang/bounce” side and a 
“read/bend” side. We can change which side 
based on the position of the RB. Pistol is 
harder to pre-determine for inside zone, but 
eliminates the pin/pull or stretch concern of the 
defense. We find most high school pistol teams 
aren’t really “zone” teams anyway, and utilize 
mostly gap blocking schemes. Tendencies in 
Pistol determines much of how we align the 
defensive “nickel” player. The position of the 
off-set RB gives us an indication of inside zone 
or pin/pull, stretch. 

 In Figure 1, our tendencies report places 
our read side to the offset running back. The QB 
will read one of three players for give or “op-
tion”. The option part of the read could be any-
thing from a loaded keeper for the QB to a 
Snag/Bubble concept on the Nickel. The de-
fense has to be able to defend all three of those 
second level concepts. The part of the RPO that 
I think is bull (*&(&(*, is when officials allow 
for the 3rd level seam/post read against the 
quarters safety. Officials have done a pretty 
good job of holding offenses to the 2 yards 
downfield rule, although you will see offenses 
with their lineman four-five yards at times on 
the 3rd level throw. We will utilize the Mike LB, 
safety, and Nickel LB to scheme the options of 
the read zone. We will run quarters, Cover 2, or 
man-free for our coverages. The Sam LB and 
the Nickel LB will usually “game” their align-
ments trying to bait the QB into throwing the 
route we will anticipate. To force the bubble, we 
will align tighter to the box and move outside 
on snap. To force the slant or snag, we will align 
wide and deep, and sit in the hole. We will sit 
in the hole until we see QB with clear hands. 

Figure 2 shows inside zone read with a bub-
ble/snag concept. We have placed our read side 
to the offset running back in this diagram. We 
are playing a quarters 2 read concept to the read 
side. To the bang/bounce side, we are playing 
Cover 2 in this example.  

The options for the QB is dictated by the 
technique of the backside or read side tackle. 
With the backside tackle zoning inside to the 
2nd level, out 5 technique will ride the tackle 
down and continue down the line of scrimmage 
for the running back. He will force the running 
back to bounce out to the Sam LB. The NG 
works to the read side Agap, but rides back with 
the center making sure the backside guard does-
n’t overtake. The NG wants to keep between the 
center and the guard, because the center will 
leave the double to take the Will inside line-
backer. The “bang” of the running back on in-
side zone almost always comes off the butt pad 
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of the center, so the NG has to be a beast and 
make that play inside if the RB bangs it. The 
Will has to be physical on the center, and 
squeeze the center. If no center appears, the Will 
runs through the open window for the running 
back. If the running back gets the ball, he will 
bounce cuz of the pressure of the backside DE 
and the Will. The playside DE on the b/b side, 
utilizes an “Under” technique. If the tackle’s 
eyes come to him or he gets pressure from the 
tackle, he will technique under the tackle’s 
block into the Bgap, forcing the RB to bounce. 
The Sam comes from space to the tackle’s hip, 
removing all space between him and the DE, to 
tackle the RB. We talk to the Sam about making 
the RB take stutter steps to slow momentum for 
the backside DE. The bangside corner is playing 
cover 2, and will take bubble by #2; while the 
safety takes the bubble go threat from #1. 

Because the backside DE is coming down 
hard to chase the Rb, the QB will almost al-
ways pull the ball on read. The Mike LB 
knows the NG is working to him, so the RB 
isn’t coming back to his side. The Mike LB sits 
in the back pocket of the guard, reading 
open/closed gap. With the tackle closing the 
gap with his zone tech. The Mike LB works to 
the edge to take the QB. 

The Nickle LB in quarters reads the tech. of 
the tackle and #2 receiver. He plays inside lever-
age on #2. With #2 running a bubble outside, he 
knows not to get “suckered” to the flats. He will 
sit in the hole for the slant/snag by #1. The 
safety to the read side, is keying lineman and 

#2. With #2 working fast outside, the safety is 
looking for the post from #1, down to helping 
on the slant/snag. The corner to the read side is 
going to hold with #2 coming out and is going 
to expect the #1 receiver to “snake” back out to 
the 7 route. He will take the bubble if the QB is 
running with numbers to the sideline. 

Figure 3 shows the offense running inside 
zone with a read on the NG for QB/RB option. 
One thing we teach our inside linebackers is that 
their “partner” is never guaranteed to be there. 
Therefore, if we know a team can option our 
NG, we will come inside of all guard attacks, 
forcing the ball to the outside leverage players, 
which is the safety in quarters/man-free and the 
OLB in Cover 2. Another change-up is to put 
both DE’s in under techniques. 

In Figure 3a, the NG rallies back and 
takes the running back. The readside DE is 

based by the tackle and plays bounce out on 
the QB pull. The Mike LB has the guard on 
him, so he leverages inside forcing the QB to 
run the ball to the outside of the guard. The FS 

is responsible for outside leverage in the quar-
ters side of the defense. He will be free, with 
help coming late from the DE, Mike, and the 
nickel LB. The nickel LB has to deny the ver-
tical release of #2, and at times, we will just 
“lock” him on #2 to assist the FS if he is hav-
ing a hard time with his read. With #2 inside, 
the readside corner has all of #1. 

Figure 3b shows how we would change the 
fit up if we were concerned with #2 up the seam 
or #1 on the post behind the flat footed safety. To 
keep the safety more conservative for pass, we 
would make an “under” call to the read side DE. 
On an “under” call, the DE is going to fight like 
a mother to take the Bgap no matter what. So if 
the tackle bases him, he is going to technique un-
derneath the tackle into the Bgap for the QB. 
Everything else on the read side stays the same. 

Again, thanks to the WFCA for giving us 
the opportunity to share a couple of things from 
our defensive playbook. Feel free to contact me 
at milcor@blackhawk.k12.wi.us if you ever 
want to talk football.
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COMPETITIVE TACKLING DRILLS FOR LINEBACKERS 
By: Matt Ebner, Associate Head Coach and Defensive Coordinator, UW-Eau Claire

Matt Ebner

When it comes to playing good defensive 
football, there is no individual skill more impor-
tant than tackling. Not only is this skill key to 
playing defense, but special teams as well. As a 
result, I like to dedicate time everyday to teach 
this skill. There are a lot of simple drills that can 
be used to teach the basics of tackling, but I 
think it is important to put players in dynamic 
situations that force them to react. This is to put 
them in stressful situations to help them better 
execute on game day. That is a big part of my 
coaching philosophy: stress your players enough 
during the week to make game day easier. If the 
most stressful situation a player faces is on game 
day, that player will not be able to execute to the 
best of their ability. Practice must be the most 
stressful and challenging time on the field for a 
player. So, I like to make drills as competitive as 
possible. This can be done by creating competi-
tion within a position group or collaborating with 
the offense. In this article I will talk about some 
of the competitive drills I use to help teach tack-
ling to our LBs specifically.  
When executing tackling drills, I make sure the 

players understand the situation I am putting 
them in and that the drill accurately repli-
cates that situation as closely as possible. It 
is important your players understand what 
you are doing in a drill and why you are 
doing it. I think this is often overlooked by 
coaches, but it will help players understand 
how the skill specifically translates onto the 
field, which helps motivate and engage your 
players while improving their football IQ. 
The first drills represent taking on a down-
hill run play, such as inside zone: 

1. One-Cut Reaction 
• You will need an agility bag & 2-4 cones  
• Have a defender and ball carrier start 10 

yards apart to accurately simulate the 
general separation between a LB and 
RB at the beginning of a play. 

• Make sure the defender starts with lever-
age on the ball carrier, an important part 
of this drill is making sure the defender 
.maintains appropriate leverage. 

• Start the drill by having the ball carrier 
work downhill toward the agility bag, 
allow them to make one cut while stay-
ing between the cones and agility bag 

• The defender needs to match the tempo 
and path of the ball carrier, then react to 
where he cuts. 

• The defender needs to stay square and 
keep a good base underneath them until 
the ball carrier commits to a gap. 

• This drill can be as physical as you want 
it to be: the defender can wrap up or pin 
the hip of the ball carrier 

• This can also be done competitively 
against an actual RB. 

• I will also modify the drill by using an 
actual blocker climbing up to the LB 
instead of a static agility bag. This adds 
the element of the LB making a full 
speed decision based on the relation-
ship of the ball carrier and the blocker 
to either backdoor the blocker or get 
over the top. 

• As a coach you can also control this 
drill as much as you like by either dic-
tating where you want the ball carrier 
to commit, or giving them the freedom 
to choose. 

2. Eye-Opener 
• This adds an extra element to the first 

drill we talked about, there are now mul-
tiple gaps available for the ball carrier to 
cut into. 

• This helps simulate a RB bouncing to 
the edge and forces the LB to maintain 
leverage longer and at varying tempos. 
As an example, if the RB turns his 
shoulders to get to the edge faster the 
LB needs to match that tempo. This is in 
contrast to a more downhill cut to an in-
terior gap where the RB stays square 

• It’s important that the ball carrier does 
this at full speed to stress the defender. 
However, the tempo can certainly be 
modified to meet your needs. 

• As a coach you can control this drill by 
giving the ball carrier a 1, 2, 3, or 4 to 
indicate which gap you want them to 
cut into.  

We will also use a similar structure to sim-
ulate a toss or outside zone play getting to the 
edge. To do this I use different variations of out 
Alley Tackle Drill:  
3.  Alley Tackle 

• Start with 3 cones and create a triangle 
working from the hash to the numbers, 
the ball carrier and defender should start 
10 yards apart with the defender starting 
leveraged behind the ball carrier. 

• The ball carrier should vary their tempo 
between a full sprint and throttling down 
as if to make a cut. 

• The defender must match tempo and de-
meanor of the ball carrier to maintain 
leverage. He may need to sprint, cross 
over run, or break down into a shuffle to 
do this. When possible, the defender’s 
shoulders should stay square to the line 
of scrimmage. 

• The defender finishes by pinning the 
hip of the ball carrier and running be-
hind them.  

• As we progress with this drill, I will give 
the ball carrier the ability to make a cut 
downfield or attempt to cut back in 
order to further stress the defender. 

The following 2 drills are purely competi-
tive drills we execute against the offense. This 
makes the drills more intense and creates higher 
stakes. They also combine multiple skills and is 
a great way to get reps at tackling in “live” sit-
uations at full speed. However, we never actu-
ally tackle in these drills, the emphasis is on 
being in position to make a tackle.   
4. Speed in Space 

• Start with 4 cones to create a 15 x 10 
yard box with a ball carrier and defender 
starting opposite each other. 

• This drill is best done with LBs working 
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competitively against an actual RB, but 
is great with DBs and WRs as well 

• This gives great reps of both leveraged 
and open field tackles. 

• Requires the defender to close the dis-
tance on the ball carrier with leverage 
first before getting in a final tackling 
position. 

• The ball carrier can make one cut, either 
cutting back or cutting to beat with 
speed.  

• The ball carrier must stay within the 
cones.  

• Progress from position 1 – 2 – 3 going 
from a leveraged tackle to an open field 
tackle, then to a leveraged tackle on the 
opposite side. 

• This is best as a non-contact drill with 
the defender pinning the hip of the ball 
carrier. 

5.   Boise Drill 
• This Drill replicates a ball being thrown 

to a flaring RB. 
• The defender will drop into the flat be-

fore triggering downhill when the ball is 
thrown to a RB. Either a coach or QB 
can make this throw. 

• When the ball is caught the RB should 
work to the Sideline and can make one 
cut, either cutting back or cutting to beat 
with speed. 

• The defender must keep leverage, and 
use the sideline to their advantage. 

• This helps teach LBs patience to trigger 
on a RB in the flat knowing that he can 
be rallied to when the ball is thrown. 

Although these last two drills are designed 
to be done competitively, any of these drills  can 
be modified to be as competitive as you like. 
They can also be slowed down to focus more on 
the teaching aspect of the drill. I am a big be-
liever in competition as a part of practice and 
try to build in various competitive situations and 
drills throughout practice. Football is a compet-
itive sport, and it should be practiced in a way 
that accurately simulates the stresses players 
will feel on game day. I want to thank the 
WFCA for allowing me to share some of my 
thoughts and giving me a platform to do so. If 
you have any questions for me about this or 
anything else, I encourage you to reach out. I 
am always happy to talk football. 

 
 “I miss football 
 so much - heck I even 

miss the  
interceptions.”  

       —Archie Manning
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TEACHING THE COMPRESSION TACKLE 
By: Jake Schiff, Defensive Line Coach, UW-Stout

Jake Schiff

I would like to thank the WFCA for giving 
me the opportunity to share this article with you 
regarding compression tackles and how we 
teach them. Compression tackles are simultane-
ous tackles that take place with two or more de-
fenders, with each defender owning their 
leverage and striking with their near shoulder to 
the ballcarrier. Learning how to bring a ballcar-
rier down one-on-one is an important skill and 
often the main form of tackling drills we teach 
as coaches. In game scenarios, it is often multi-
ple defenders who engage a runner at the same 
time therefore we must spend time teaching 
how to tackle together. Learning how to work 
alongside a teammate, or the sideline, to prop-
erly maintain leverage and fit in with their team-
mate’s initial reactions is a key skill for 
defensive players. This skill also builds trust 
amongst players and will lead to an overall bet-
ter team defense. The following are 3 drills we 
use at UW-Stout to teach our players how to 
properly maintain leverage and work the com-
pression tackle. 

2 ON 1 GATHER 
• Set up 3 cones in a 10yd x 10yd triangle  

• Players lined up on each cone. Dictate that 2 
are defenders and 1 is an offensive player 

• Offensive Player does not move in this drill 
The 2 defenders will run, gather and finish 

with a strong near foot, near shoulder position 
and opposite leverages on the ballcarrier. De-
fenders eyes should be tracking the near hip of 
the offensive player. Each defensive player 
should own the near hip of the offensive player 
to their leverage side.    

CONE COMPRESSION 
• Set up 3 cones in a straight line with each 

cone 7-10 yards apart.  
• 2 Players line up 10 yards away facing the 

cones  
• Coach set behind the cones   

Coach points to one of the cones. Defenders 
run to that cone, gather and finish with strong 
near foot, near shoulder position and opposite 

leverages. Eyes should again be focused on the 
near hip. Players will not always arrive at the 
destination at the same time. That is OK! The 
key is maintaining leverage against the cutback 
and compressing the ballcarrier to each other.   

 COMPRESSION TACKLE BOX 
• Set up cones in a 10yd x 10yd box. 
• Add one cone in between the edge of the 

box on each side. 6 cones total in use 
• Players start in center of the box with 2 de-

fenders facing one direction and a ball car-
rier facing the other  
On the go call, each player will run around 

any cone on their side of the box. The ball carrier 
will try to get to the other side of the box while 
the defenders will execute a compression tackle 
on the runner. Defenders should finish with 
strong near foot, near shoulder position to their 
leverage point. If the runner works to the edge of 
the box, the defenders should use the sideline as 
another defender and maintain their leverage to 
force the runner out of bounds and not allow the 
cutback. Adding another cone to the box can add 
for more angles and distances to increase the dif-
ficulty of the drill for the defenders.  

DEFENSIVE LINE PLAY  By:  Justin Tlachac, Defensive Coordinator, Luxemburg-Casco High School

Justin Tlachac

First I would like to say thank you to the 
WFCA for the great resource that is The Point 
After II. I enjoy reading the different articles and 
getting insights from coaches all over the state!  
As you all know, coaching isn’t something that 
is done because you have to or you’re forced to. 
If that is the case, you’re doing it for the wrong 
reasons. Coaching is a passion that should be en-
joyed for the relationships you build with the ath-
letes you work with on a daily basis. Helping in 
the process of bridging that gap for teenagers 
during a critical time of their lives. Where boys 
and girls develop to be young men and women. 
I wanted to take some time and write specifically 
about defensive line play. Specifically some drills 

that I have found to be helpful in bridging that 
gap in our athletes.  

Defensive Line Philosophy 
Defensive line isn’t always the sexiest posi-

tion to play in a defense. Most times their main 
job is to take up blocks and be very selfless so 
others on the defense can run free and make 
plays. It is a tough sell but at the end of the day, 
defensive line play sets the table for the rest of 
the defense. If a defensive line is doing their job 
to the best of their ability, linebacks can run free 
to make tackles. If a defensive line is getting a 
pass rush on and containing the quarterback, the 
defensive backs have opportunities at rushed or 
off target passes. The defensive line affects 
every defensive play in every game.  
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 Simple Daily Drills 
• Stance 

With our defensive linemen’s stance, they 
should be as balanced as possible. Hand 
closest to the football down which means 
the foot closest to the ball is staggered 
back slightly. Weight should be forward 
on that down hand. 

• Quick Step 
From our balanced stance, our defensive 
line typically slants strong or weak. The 
most important step in football is the first 
step. We take time to work first step 
quickness in the correct directions based 
on the defensive line call. 

• Aiming Points 
Football is made easier when you have a 
specific key to watch, or aiming point. 
Depending on the direction of the slant 
will be depending on which offensive 
lineman or aiming point our guys focus 
on. An offensive lineman can only try to 
block you X amount of ways. Depending 
on their first steps, which is your aiming 
point, will tell you what you need to do.  

• Gorilla Arms (Strong Arm Attack) 
A daily drill where we work on attacking 
our aiming points with strong arms. Arms 
extended gaining separation and not bent. 

• Starts 
From our balanced stance, we do 10 yard 
sprints firing out of our balanced stance.  
Straight away x2, aim step right x2, aim 
step left x2.  

Competition Brings Out the Best 
With most of the drills we do, there is a com-
ponent of competition and focus with a con-
sequence that is tied to it. Whether it be 
push-ups, a quick lap, or flipping tractor tires 
for losing physical or mental focus. Compe-
tition brings out the best in us. This is some-
thing I believe in and is a great skill to learn. 
There’s something to be said about being 
comfortable with being uncomfortable!  

The Week Ahead  
(Game Week Specific Drills/Skills) 

Every Sunday, I spend a good amount of 
time looking specifically at the plays that the 
offense is going to be running at us.  Both run 
blocking schemes and pass blocking schemes.  
From there, I look at those blocking schemes 
and create specific drills that will mimic those 
blocking schemes. It’s a way of getting full 
speed reps and competition in a more con-
trolled setting. What I would say is break down 
the big schemes you will be facing and make 
them into smaller scaled down drills. With that 
being said, there are times when the defensive 
ends will have to learn different skills than the 
defensive tackles. There will also be times 
when the skills used by defensive ends and 
tackles are exactly the same.  

Closing 
Again, a huge thank you to the WFCA for 

this opportunity and for giving coaches this 
platform to talk about the greatest team sport 

in the world past, present, and future! Foot-
ball is not an easy sport to play or coach. It’s 
hot, cold, rainy, and windy at times. Some-
times it feels like no matter how much time 
we put in we still don’t get the results we 
crave. For me the biggest thing to remember 
is what is my why? Coaching is something 
you get to do.  Not something you have to do.

HAVE YOU MOVED 
OR CHANGED YOUR  

EMAIL ADDRESS? 
  
 
 
 

 

Let us know. Drop us a line at:  
P.O. Box 8  

Poynette, WI 53955 
or by email at:  

office@wifca.org 

THANK YOU!
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PLAY SIDE DOUBLE TEAM ON 1-AND 2-BACK POWER 
By: Jake Wissing, Defensive Coordinator, UW-River Falls

Jake Wissing

There is a large contingent of offensive line 
coaches who love the power play. I believe that 
part of the reason why offensive line coaches 
love running power is the play side double team. 
Whether you are an A-gap power scheme or a 
B-gap power scheme, the play side double team 
has to move people for your play to be success-
ful. There are quite a few different ways to teach 
this double team but the most important part is 
to find out what is going to fit into your scheme 
and what your personnel can do. In this article 
I will talk about how we teach our ‘long double 
team’ used in a 2-Back, A-gap power scheme 
and our ‘quick double team’ used in a 1-Back, 
B-gap power scheme. 

The ‘long double team’ is my favorite com-
bination to teach as it works well with our per-
sonnel and scheme. The ‘long double team’ is a 
good use of angles and tracks. We are using this 
double team against a 3- or 2-technique on the 
play side of a 2-back power play. We will first 
talk about the technique of the guard. The 
guard’s footwork is absolutely critical to achiev-
ing the angle that you need from the double 
team. The guard’s first step is what we call a 
timing step. The guard just takes a straight up 
and down step with his play side foot. If you 
have a wide 3-tech or a heavier 3-tech, the guard 
may take a lateral step to help get his body fully 
in front of the 3-tech.  

Once the guard gets his timing step down he 
is going to punch with his hands on his second 
step taken with his inside foot. It is important to 
note that at this point the tackle and guard could 
be making contact with the defender at the same 
time, so the guard’s hands should be placed on 
the defender’s chest plate. Once the tackle has 
created some movement on his down block, the 
guard can start working his hips up the field and 
to the outside of the defender bumping the 
tackle off. The guard is responsible for his in-
side gap while doing this technique, so most of 
the technique is done by feel. His eyes should 
be on his gap, expecting a linebacker to run 
through it. If the tackle does his job correctly, 
the defender gets moved into or past the A-gap 

as the guard bumps off the tackle. Then the 
tackle can keep going on his track to the line-
backer. If the 3-tech goes inside at the snap the 
timing step should help the guard redirect and 
drive the defender down the line of scrimmage. 

The tackle’s technique is based in an old 
school football mentality of getting off the ball 
with a flatback and hitting and driving hips. This 
technique and play won’t work if the tackle does-
n’t bring it on this block. The tackle’s technique 
starts with his feet. His first step off the ball is 
absolutely critical to the success of the double 
team. The farther the defender is away from the 
tackle, the flatter his first step should be. If your 
tackle can cheat his split down a little bit so a 3-
technique is on an approximately 45-degree 
angle from his inside foot. Ideally, we want the 
tackle’s first step with his inside foot to be on a 
45-degree angle splitting the crotch of the de-
fender. The tackle’s first step must close the gap 
between him and the defender. He has to gain 
ground laterally and even down the field a little 
bit, depending on how far away the defender is 
from him. If the tackle steps underneath himself 
or doesn’t gain ground, the guard will beat him 
to the defender and the angle will be lost. The 
tackle should aim to put his facemask on the near 
shoulder of the defender and his inside hand on 
the near chest plate. The tackle’s eyes should 
focus on that defender’s near hip because that 
will help him stay low with his back and set up 
his punch with his outside hand.  

The easiest way to get horizontal movement 
on this double team is with the tackle’s outside 
hand. The tackle’s outside hand must aggres-
sively attack and collapse the defender’s hip. It 
is an incredible learning experience for a young 
tackle to actually be the defender when drilling 
this double team and show them the difference 
between that tackle hitting and attacking the hip 
with his outside hand and hitting a shoulder or 
even the mid-section. The hip is a pressure point 
and if one of my guys is having an issue under-
standing why that is important, I ask them if 
they think I can move them with just two fin-
gers. I then collapse their hip with very little 
pressure and the light bulb goes off.    

The way this technique is set up is for the 
tackle to be on a set of tracks through the 3-tech 
to the backside. His job is to drive the 3-tech-
nique across the guard’s face and keep going on 
his track to the linebacker. We put an emphasis 
on moving the down guys before even thinking 
about the linebacker. The hardest part of this 
combination is getting the angle and actually 
working together and not against each other. A 
couple of easy pitfalls for this combo are if the 
tackle doesn’t get to the 3-technique fast enough 
and the guard starts pushing vertical, then you 
end up working against each other on either side 
of the defender - pushing him or turning it into 

a vertical double team, which is what we don’t 
want. Or you could even get split, which would 
be a disaster. So, both players in the combina-
tion must be disciplined in their footwork or the 
timing and angle will be off. If you can get both 
players to work together, you can get the de-
fender moving on a horizontal angle past the A-
gap, with the guard taking over and the tackle 
climbing up to the back side linebacker and con-
tinuing that wall. The best case scenario is when 
your combination takes the down guy all the 
way to the linebacker before the tackle would 
have to come off. 

The ‘quick double team’ is used for a 1-back 
power scheme and is more of a vertical double 
team than the ‘long double team.’ The footwork 
for the guard is similar to the ‘long double 
team,’ with the biggest difference being the ver-
tical gain on the timing step. The guard should 
be in more of a vertical attack mode in a quick 
double team because we are not going to get as 
much horizontal push or help from the tackle. 
The hand placement, hips and eyes are all the 
same, but everything happens much quicker be-
cause the tackle should leave the combo for the 
linebacker much sooner.      

The ’quick double team’ for the tackle is 
very different than the ‘long double team.’ 
Everything happens faster with the quick double 
team because normally the linebacker is closer 
and a bigger immediate threat to the play. The 
footwork is very similar to the ‘long double 
team,’ the ground gained on the first step is still 
very important. However, the angle and aiming 
point of the first step is very different. In the 
quick double, the tackle’s first step aims for the 
outside foot of the defender, not down the mid-
dle. The other major difference is which hand is 
used and where it is placed. In a quick double, 
the tackle uses his inside hand to punch through 
the defender’s near hip, setting the guard up to 
take over the block while he climbs quickly to 
the linebacker. We don’t teach even using the 
outside hand on the down defender because then 
he will turn his shoulders and not be able to get 
back to his linebacker. The tackle’s eyes are also 
in a different place with the quick double. In the 
long double, the tackle can focus on the defend-
ers’ hip and work the down guy to the line-
backer. In the quick double, the tackle must be 
aware of the linebacker the entire time so he can 
give a quick look at the down defender’s hip, 
but he also has to be ready to get up to the line-
backer if the defender is flowing over the top.  

The ‘quick double team’ is not designed to 
get a ton of horizontal movement like the long 
double is. But if done correctly, the quick double 
allows your tackle to give just enough help to the 
guard by getting the defender’s hip collapsed and 
turning that defender so the guard can wall him 
off to the inside. The quick double also allows 
the tackle to be a little more aggressive going 
after his linebacker and sealing him inside.  
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ASSIGNING THE RIGHT PLAYERS FOR THE  
FREEDOM IRISH 4-3 DEFENSE 

By: Frank Mattia,  Head Football Coach, Freedom High School

Frank Mattia

During one of our early summer 2019 Con-
tact Days at Freedom, we had a former NFL de-
fensive end working with our D-linemen, and a 
nearby coach from a much larger school 
stopped by to observe the drills our guest was 
teaching. Bearing in mind that our guys were 
juxtaposed with a huge man, it was still obvious 
from 50 yards away that the players were not 
very big. “Is that your Varsity D-Line?” asked 
the visiting Coach as we walked together.  

“Yup!” I replied.   He raised an eyebrow.  “All 
of them?” he queried. “Yup.” He then asked the 
perfect coaching question: “What kind of de-
fense do you play?” When I told him, he said, 
“You guys will be fine.” 

What our Visitor was really asking was 
whether we were giving the kids we had a chance 
to succeed with the skills that they DID possess, 
even in the absence of great size. Those abilities 
included being fast, tough, athletic and smart. 
The previous year, we had changed to a 4-3 
Quarters base defense because we felt it was 
sound, it emphasized what our players were good 
at, and it made sense versus certain teams we 
needed to beat to get through the North Eastern 
Conference (NEC) and then advance through the 
playoffs.  That year (2018) we led the NEC in de-
fensive scoring. Especially given our relative 
lack of size on the D-Line, we decided to stick 
with the same base defense in 2019. 

In this article, I will attempt to describe the 
physical and mental characteristics needed for 
each of the positions in our base 4-3 Cover 4.  
Of course, we don’t just sit in base, but if the 
athletes have the skills which we require for 
that, they are also fully capable handling all of 

our defensive variations. This article will not 
address strategy or tactics, as the coaches and 
players in the NEC are way too talented and 
smart for me to publish something regarding 
those aspects of our defense.  Rather, it will be 
all about optimal player selection for our 4-3.  
Coaching defense is easier anywhere in any 
scheme if you have a school full of prototypi-
cally sized players, but most high schools do not 
enjoy this luxury. A 4-3 played a certain way is 
one answer if you have a smaller group of ath-
letes in a given year. 

This defense requires fast, tough, smart and 
decisive players. There is a lot of teaching re-
quired. The assistant coaches have to know the 
entire defense well, not just their positions.  It 
is a defense in which you can have 9 in the box 
against some looks as well as an effective cov-
erage defense versus others.  Four positions 
merit special attention. The 3-Technique, the 
Mike, and the two Safeties should be manned 
by four of your very best. 

On the Defensive Line, we expect our play-
ers to be athletes. They are not there to just soak 
up blocks. They are to win their gap and find 
the ball.  They must not over penetrate. They are 
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expected to be disciplined and meticulous about 
reading keys and responding immediately. The 
3-Technique is the one guy for whom ideal size 
is a great benefit. Lacking that, he must be strong 
and difficult to move, as he must be capable of 
not just commanding double teams, but some-
times beating them. Put your best “classic” DL 
there, and if you have one giant/monster DL, its 
him. Your 1-Technique can also be big, but a 
smaller, fast twitch wrestler type (what coach 
doesn’t love that kid!) can also be very effective.  
Quickness is paramount for him. Your Defensive 
Ends may even look like OLBs, but they must 
be able to have a disciplined pass rush, read 
keys, and contain. They may be stand up or hand 
down. One nice element of this defense is that 
the reads are the same for every D-Line spot, 
making it easier to optimize practice time. 

Regarding the Linebackers, your Mike will 
in most years be your best LB. Ideally, he is your 
biggest. In 2019 our Mike was not big.  How-
ever, he was great at reading/reacting and in-
stinctively going to the ball.  Mike must be able 
to read both guards and fullbacks, depending on 
your opponent. Against some offenses, he may 
have 25-30 “business meetings” with your foe’s 

fullback, so he must be tough. At a small school, 
many kids play both ways. Because of the phys-
ical demands made on the Mike, you may con-
sider making him a one-way player as teams 
sometimes do for QBs. His pass responsibilities 
are typically simple and well defined. Ideally, he 
can make the calls on the field, including strength, 
front, stunts, and blitzes. A Mike you can trust is 
gold. Will has to be a good communicator. He has 
to be able to read what is going on with the weak-
side DE and respond accordingly. He should also 
be your best cover LB. Sam has to be able to rock 
the tight end, may need to come up to the line if 
you utilize an under front, and must also be able 
to provide pass coverage. This is a tough kid.  
Both OLBs must be able to communicate well. 

If you can identify two players who are your 
smartest, most athletic, best tackling, fastest ath-
letes that are also adept in coverage and good 
communicators, you have just told me who your 
FS and SS are. If you don’t have two of these 
players, another defense may be better for you. 
These safeties make most of the coverage calls 
based on what they see. The need for versatile 
athletes is apparent. This defense will not func-
tion well unless the safeties are strong tacklers. 

The Corners must have the ability to stay on top 
of wideouts, and need to be able to play various 
techniques. If they are also good tacklers, it al-
lows you as coach to have more options. Most 
importantly, the DBs have to be smart commu-
nicators. It takes a lot of time to teach. Some 
might assume that because so much is expected 
from the players from a football knowledge 
standpoint, it is best to teach these coverages to 
a senior laden team. We found the opposite to be 
true. Teaching this defense to a younger group 
gave them more reps together and created a 
deeper understanding of what we were trying to 
accomplish throughout the entire program. 

For the 2019 Freedom Irish, the results were 
good. We again led the NEC in defensive scor-
ing and had some exciting games in the playoffs, 
including some great competition versus much 
bigger teams. Every year is different, but if you 
have smaller players, this is a defense that I sug-
gest you study and consider. It could give your 
kids a chance to flourish. 

Thank you for the opportunity to write for 
you. If anyone wishes to further discuss defensive 
football, please feel free to contact me.  Go Irish! 

EVERY DAY OMRO ILB DRILLS 
By: Dave Wellhoefer, Head Football Coach, Omro High School

Dave Wellhoefer

On behalf of the Omro coaching staff, I 
would like to thank the WFCA for asking us to 
share some thoughts which have had some suc-
cess for us. In Omro, we have been blessed to 
have qualified for the play-offs for the past ten 
years. We have had some fantastic players during 
this run.  As much credit needs to go to our fan-
tastic assistant coaches. Our staff has stayed in-
tact during this time, which has MANY positive 
benefits.  The most important being consistency 
in teaching skills at each individual position.   

We refer to football as a game of steps.  One 
step can mean the difference between a tackle 
for no gain and a touchdown. With that, we 
break all of our techniques down and drill them 
as much as possible. Our goal is to “train the 
brain.” Our players put the time in on the prac-
tice field, so they do not have to think about it 
on the game field. 

One position where we have seen this hard 
work pay off for is ILB. We have had numerous 
All-Conference, Region, and State ILBs over the 
years. Many have gone on to play in college. The 
common denominator with the best ones has 
been attention to technique.  We run a 4-2-5 and 
our ILBs are expected to be the hammers of the 
defense. We always get those kids who want to 
go out and hit. However, we have to temper that 
back and put technique with it.  First, we teach 
them how to move like an ILB. Next, how to de-
feat blocks. Then, how to read and recognize. 
Then, how to finish and tackle. Eventually, the 
physicalness comes back after we have taught 
them how to play ILB. 

Below is our drill progression on “How to 
Move Like an ILB”. Click on the links see 
video the drills. 
1. Take-Offs with, then without boards – 

https://drive.google.com/file/d/1EHEPEeD2q
s8-bz9JvZsFceOb3W9I6ymM/view 
A. We do this drill to eliminate false steps.  

We preach to our players that if they 
false step, one step back, then they need 
to take one step up to account for that.  
They will be two steps slower to the 
point of contact. 

B. You can use 2x4s from the lumber yard.  
Heals on the boards.  Read step and 
burst past the coach.  They should have 
eyes up looking at an imaginary read 
key.  Coach kneels 5 yds in front and 
“snaps” the ball. 

C. Eventually, take the boards away.  Go on 
movement of the ball.  

D. At first our players “feel” slower.  We 
remind them of the “2 step rule” When 
they get good at it you can time them to 
five yards to see the difference. 

E. This is THE most important drill that we 
do because of the “two-step” rule.   

2. Box Drill – 
https://drive.google.com/file/d/1KzBeYA
yl3grsK6mI1ECLreDFFINsbwz/view 
A. One habit young ILBs make is that they 

like to “hop like a bunny”. When they 
are learning to read and react they hop, 
because they have not been taught to 
step. We emphasize keeping one foot in 
contact with the ground at all times.  
Again, this will make them more effi-
cient therefore faster/quicker to the 
point of contact. Cones should be set in 
a 7yd x 7yd square (approx.). The LB 
comes into the cones, takes a LB stance 
and chops his feet. The coach will point 
in a direction for them to move. The LB 
will react in that direction toward that 
cone. We do 3-4 direction changes. Em-
phasis on one foot being in contact with 
the ground and not crossing their feet 
over. Then the coach will say “out” and 
the LB will burst past the coach. We put 
a player by one of the front cones and the 
LB bursts out that side and “swoops” 
near foot to near hip, and two hand tags 
the near hip of the player by the cone. 
This is a part of the heads up tackling 
progression. Before we incorporated 
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heads-up tackling, we would have the LB 
“club up” on a player with a hand shield. 

3. Bags – (Cones are used instead of bags in 
video) – 
https://drive.google.com/file/d/1gIw74pd8y
GMCBZQUdrR6Qtkz4XWC2vY1/view 
A. This is a drill many LB coaches do. In our 

progression, we emphasis eyes up on 
read/ball carrier, square shoulders, work 
downhill through the bags, and burst at 
the end past a cone. We talk to the kids 
about this being a simulated game situa-
tion with blockers on the ground while 

tracking a ball carrier. Our progression is 
side shuffle, crossover run, up/back. We 
do each drill in both directions. 

4. Shuffle Crossover – 
https://drive.google.com/file/d/1wivdgTeG
kdun0hAvmweWHWhhLcK2jUoc/view 
A. This drill is a pursuit drill. We start with 

two lines 10yds apart. One line is the 
LB the other is the “rabbit”  The rabbit 
runs to a cone 15-20 yds away. The rab-
bit will also vary speeds in order to 
make the LB utilize either a shuffle or 
a cross-over run. The LB works down-

hill tracking the inside hip of the rabbit, 
so that he does not over pursue the ball 
carrier.  The goal is to swoop and two 
hand tag the near hip before the rabbit 
reaches the cone.  

I hope these drills can be of assistance to you 
and your staff. I would be happy to discuss with 
you our other progressions: Defeating blocks, 
Read and recognize, and finish and tackle. You 
can contact me at dwell!omro.k12.wi.us. Thank 
you again to the WFCA for letting us share  
some ideas that we have had success with. 

 
 WHEN YOU MOVE OR CHANGE YOUR 

EMAIL ADDRESS, PLEASE LET US KNOW 
Send your new email or home address to:  

WFCA Office • PO Box 8 • Poynette, WI 53955  

Phone: (608) 635-7318 • office@wifca.org
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GENERAL FOOTBALL
BUILDING A PROGRAM OUR WAY 

By: Mike Schmidt, Head Football Coach, Northern State University

Mike Schmidt

First off, thank you to Ev Wick and the 
WFCA for allowing me to share some coaching 
points. The WFCA is such a great association 
and it is an honor to be a part of it.  

Throughout my career, I have had opportu-
nities to help rebuild and reinvigorate football 
programs that are looking to take the next step in 
their quest towards a championship. From being 
a GA at Minnesota State-Mankato for Coach 
Todd Hoffner when they won their first NSIC 
South Division Championship, to being a coor-
dinator at the University of Dubuque for Head 
Coach Stan Zweifel and winning the first Iowa 
Conference Championship in 37 years, to being 
a 30-year-old Head Coach at UW-La Crosse and 
helping the program go from 3-7 to 8-2 in just 
our second season. I have had some unique op-
portunities to see how to grow, build, and turn-
around programs that want to be winners. 

This is a year of change for me and my fam-
ily. I recently accepted the Head Coaching po-
sition at Northern State University in Aberdeen, 
South Dakota after having spent the previous 
four seasons at UW-La Crosse as the Head 
Coach. The success we had as a program led to 
this new opportunity at Northern State. I want 
to share with you some things that we value to 
build a winning culture.  
Program Values: 
1. Positivity 
2. Fun 
3. Servant Leadership 
4. Love  

Positivity is approaching things you HAVE 
to do as things you WANT to do. As the Head 
Coach, it’s my job to foster this. It’s my job to 
promote an environment of constant improve-
ment and exceptionally high standards with 
room to grow from failures. We want our play-
ers to understand that we are not as good as we 
can be yet but that we’re on our way. As the 
coach, create an environment to foster a path 
to greatness. 

Fun is such an undervalued characteristic of 
rebuilding a program. In order to accomplish 
anything worthwhile, you have to embrace the 
suffering of discipline. Our staff wants to ask 
the question, “What are you willing to JOY-
FULLY suffer for?” This builds off positivity 
and allows the players to have some personality 
and really enjoy being around their teammates.  

Servant Leadership is helping others be their 
best with no personal agenda. The coach has to 
set this expectation. I make it abundantly clear 
that I get to coach for many more years but that 
our players only get a small window to play the 
sport they love. As a coach, I get a new team 
and a new opportunity every year. I cannot 
make the season or the players’ experience 
about me or only about winning. I want to show 
them that I value their experience and their time 
in our program and what those can do for their 
lives. The players in turn, have to embrace new 
team members. They have to help each of their 
teammates become their best. If that means 
helping a transfer player who is competing for 
their starting spot, they better be prepared to 
help that transfer player. You cannot shy away 
from competition. By helping other players be-
come their best, you’re pushing the standards 
that you need to play up to. Servant Leadership 
has to be an important value when you’re trying 
to build a winning culture because of the influx 
of new people you’re bringing into the program.  

Love is just keeping the main thing the main 
thing. When you’re designing your offseason 
program or a leadership counsel or a leadership 
development program, I would advise that you 
keep the concept of love at the forefront. By 
showing love to players and coaches, we build 
a culture that values people over wins.   
Program Rules: 
1. Have Fun 
2. Enjoy the Moment 
3. Make Your Greatest Contribution  

We obviously have policies that our players 
need to follow such as attendance policies, drug 
and alcohol policies, academic policies, etc. But 
our three rules along with teaching the concept 
of doing the right thing makes it pretty easy to 
play in our program. We want our players to 
show up and be really proud of who they are and 
feel free to express themselves every day within 
the program. I don’t want players to feel like they 
have to conform to our program. We want play-
ers to be themselves and have the freedom to 
have all kinds of different personalities. I have 
enjoyed watching players come into our program 
and truly find the person they want to be. 

 Two Minute Drills 
One piece of our program that has made a 

HUGE difference is a concept we call “Two 
Minute Drills”. These are scheduled times that 
position coaches and coordinators need to be in-

tentional about communication with their play-
ers. Our coaches need to meet with the players 
within their position group and the Two Minute 
Drill is designed for open, honest communica-
tion. This “meeting” can be informal and doesn’t 
need to be a huge burden of time. Our coaches 
continually do these with their players through 
the season and spring practices also. This is one 
of the most vital pieces of our program. I cannot 
overstate how valuable this communication has 
been to our success building a sustainably suc-
cessful program and culture.   
The Two Minute Drill consists of these parts: 
1. Directly tell the player what his strengths 

have been and where he is meeting our stan-
dards. 

2. Directly tell the player what he needs to im-
prove on. 

3. Directly tell the player exactly where he 
stands on the depth chart and make sure he 
knows the path to climb the depth chart and 
get playing time. 

4. Ask the player how you can improve as his 
position coach.   
These tough conversations are vital to the 

long-term trust, honesty, communication, and 
love within our program. These “drills” open 
lines of communication between the coach and 
the player. Our assistant coaches are intentional 
about laying out a path to play for each and 
every player. One thing that we do not allow 
from our assistant coaches is giving intangible 
or unclear goals and paths to improvement for 
our players. We cannot tell a player to, “get 
faster,” or, “get stronger.” We have to give them 
exact benchmarks and clearly defined ways to 
see the field. My opinion is it is much better to 
directly tell a player if he is not going to see the 
field than beating around the proverbial bush in 
hopes to keep him motivated. He needs to know 
if he will play or not. Don’t coddle his feelings 
or yours. As the coach it is your job to effec-
tively and honestly communicate exactly where 
each player stands within your program every 
week. This open, honest, and continuous com-
munication between coaches and players has 
created a truly loving culture. This also gives 
power to the player if he wants to continue to 
play or look for playing time elsewhere. Our 
players know that we truly have their best inter-
ests in mind and we’re not just thinking about 
wins and losses. There are no “I’s” in “Team” 
but there are a lot of “I’s” on the team that we 
need to take care of.  

Again, thank you to the WFCA and to Ev 
Wick for the opportunity to share this information 
with you. Thank you to all high school coaches 
out there who helped me and our program at UW-
La Crosse over the past four seasons. I look for-
ward to continuing to recruit our great state and 
helping coaches in any way that I can.  
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SITUATIONAL PRE-GAME OR REGULAR PRACTICE 
By: Don Kendzior, Former Head Coach, Luck High School & WFCA 8-Player League Chairman

Don Kendzior

First of all, I would like to state that al-
though I am submitting this article it is by no 
means my idea. In fact, it was introduced at an 
All-Star practice by Ron Hanestad, Head 
Coach, Prairie Farm High School. Thank you 
Ron and the WFCA for it’s continued support 
of coaches through The Point After II 

Every year it seems like pre-game or regular 
practices become stale or even boring – here’s a 
way to get things rolling and hold players ac-
countable before a normal pre-game/regular 

practice. This can be run at anytime during nor-
mal practice and takes very little time. Its easy 
to adjust for your program whether you are an 
8-player or an 11-player team.  
Game like situations to review: 
• Short yardage offense/defense 
• Goal line 
• Safety –Return Team 
• Safety – Punt Team 
• Field goal 
• Two-minute drill w/time outs 
• Field goal block 
• On side – hands team 
• Punt block 
• Punt fake off./def. 
• Return 2-pt conversion 
• Short yardage – off. 
• Third and long def. 
• Third and long off. 
• Hash mark markings 
• ETC.  
Game like unexpected situations: 
• Penalties – 5, 10, 15 
• helmet came off 
• Ejections 
• Injuries 
• ETC. 

Practice is run like a game with players on 
the sidelines. The offensive coordinator will 
run the offense from the defensive side with no 
defense. Likewise the defensive coordinator 
will run the defense from the offensive side 
with no offense. 

Assistant coaches will run the whistle and 
place the ball with a 25 second clock. 
Example 1 - Offensive set: 

Coordinator – calls down and distance then 
the play. When the offense is coming for-
ward he calls out the front. 

Example 2 – 2nd and 4 – right 36/5 front at 
anytime he can call a penalty, injury etc. 

Example 3 - Defensive set: 
Coordinator – calls down and distance – 
stunt? When the coordinator comes forward 
he calls formation. 

Example 4 – 3rd and 7 – a stunt – split forma-
tion. At any time you can call game like 
situations, these are some examples. 

Example 1 – Offense coordinator can say we 
just scored going for 2 and (player’s name) 
helmet came off the last play and has to 
come out 

Example 2 – Our opponent just scored and they 
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are kicking off (player’s name) lost his 
mouth guard and has to come out 

Example 3 – The opponent just scored and they 
are going for an on-side kick 
Example 4 – We just got a safety and they’re 

punting from the 20 yard line – (players name) 
comes out because he’s tired. 

These examples are all run in between offen-
sive and defensive sets when the clock stops be-
cause of injuries or penalties, etc. 

This is a great way to spice up a regular or 
pre-game practice, no breaks just like a game - 
full bore. Like I mentioned before, you can ad-
just it to your program and have fun with it – 

players love it and it gets them focused for the 
rest of practice.   

Don Kendzior is a retired head coach who 
serves as a member of the WFCA’s Executive 
Board as the 8-Player League Chairman and 
was inducted into the WFCA Hall of Fame, class 
of 2019. 

WHAT DOES AN 8-PLAYER PRACTICE WEEK LOOK LIKE? 
CLOSE TO 11-PLAYER 

By: Paul Michlig, Head Football Coach, Newman Catholic High School

Paul Michlig

First of all I would like to thank the WFCA 
for all they do for this great sport of football in 
the state of Wisconsin. These days, trying to 
stay in front of everything is very challenging, 
but the WFCA continues to meet the needs of 
all members. 

I would like to share with you how we run 
our practices at an 8-man school. Is it much 
different than 11-man practices? Do we do cer-
tain things that are a little different because we 
have fewer players and need to adjust a little 
with numbers? I would hope that we have 
changed over time in the past 19 seasons not 
only because we transition to 8-man, but to 
help our smaller school, football program and 
students overall. 

When we look at a week at a glance, I must 
put some things into consideration before we 
start our plan for the week. Usually we do this 
a week before so it is planned out efficiently. 
First, being a smaller school not all of our 
coaches are on staff. I have to make sure when 
putting the schedule for the week I know when 
each coach is available and will be at practice. 
Secondly, even though we are an 8-man school 
we need a JV team, and need JV games. I be-
lieve the first sign of a school losing a sport is 
if you lose your JV team. With that being said, 
we have had 20-25 players since we joined 8-
man. I need to evaluate and make sure we are 
sending players that didn’t play on Friday 
night, to the JV game, if possible. This usually 
means we only have 8- 10 players left. This 
changes depending on whom we play the up-
coming week, injuries and if the JV game is 
away or home. 

Our coaching staff gets together on Sunday 
afternoon. I try to get the coaches away from 
football, at least high school football, for 24 
hours. Before we begin on Sunday, several 
coaches including myself, paint lines on the 
fields! We go through the film right after the 
game and make our adjustments Friday 
night/Saturday morning on offense, we go right 
into the next team. Our defensive coordinator 
will usually have half of the scouting done be-
fore we get together. This is a huge day for me 
being the head coach. Knowing that I might be 
at practice sometimes with only one other 
coach, I need to make sure I know the offense 
(I am OC), defense, and special teams. When 
we put the game and practice plan together on 
Sunday night, it becomes the most important 
day for us to start the week prepared. 

So in our football world we are on to the 
second day of the week, Monday. It is funny, 
during football season, it isn’t the days of the 
week we go by, but instead it goes by what 
needs to be done that day at practice. Mondays 
are usually JV game nights. I won’t have two 
coaches that night for practice; I would rather 
have any and all coaches at the JV game. Being 
at a small school, JV players don’t get game 
reps in practice like they should. So Monday 
nights I try to make sure they get that experi-
ence. I make an effort to attend JV games, in 
order to emphasize the important role the 
younger kids play on the team as a whole. 

While JV is playing their game, the Varsity 
starts out in the weight room. We try to make 
sure they all get two lifts in a week. I would as-
sume this is no different than any school for the 
most part. After they are in the weight room for 
45 minutes, we go outside to get the scouting 
report for that week. We will go through the op-
ponent’s offense against cones. We don’t have 
enough people to actually have an offense to go 
against. This is just a straight walk-through. 
Then we will move to our offense, which is ba-
sically a lot of the same players from our de-
fense! We will go through any new plays we put 
in that week, or/and plays that I feel we will use 
that week that maybe we haven’t used in a 
while. We provide this information in a packet 
for the week and hand it out to players during 
film. This is usually only about 45 minutes total 
with warm-up. After this is done we go watch 
our film. I don’t like watching the next oppo-
nent without the ability of our whole team being 

able to watch. We don’t watch for more than 45 
minutes, because players tend to lose focus. 
Players have the ability to watch film over the 
weekend. We want the varsity crew out by 6 on 
these nights. 

Then it is on to Day 3 and Day 4 of the 
week. They look pretty similar in style. I try to 
set up the practice plan like a game. The past 5-
6 years we have gone with no full pads. We 
can’t afford anyone getting hurt in practice. It is 
a gamble, but a gamble that we think works for 
our players. 

           WARM-UP  
• Physical Time – 1-on-1, 2-on-1, we have a 

Wrestling belt for champ that week, being a 
small school with smaller numbers this is 
the time that the heavyweights go with 
heavyweights and so on. 

• Play-Timing – If we feel we need more 
work on the offense of playbook with 
JV/and Varsity, we might do this one day. 
These first three things usually are done 
with only two coaches, gives me time to get 
all of my coaches at practice for the start of 
the 1st quarter.  

1ST QUARTER 
• Small Group Offense for 12 minutes – De-

pending on coaches, break into 4 groups 
• Large Group Offense for 10 minutes – This 

part we try to go up tempo, 15 plays in this 
time, no stopping and correcting, will do 
that with my own film, the plays scripted 
will be from the day before that are new or 
haven’t done in a while.  

2ND QUARTER 

• Small Group Offense for 12 minutes – Early 
in the year we will stay with 4 groups, as the 
year goes on, we will have the skilled player 
do passing tree, we like to pass and believe 
you need to get reps to be successful doing 
it. Once in a while since we play 8-player 
football, we will bring everyone over to 
catch and have the centers snap. 

• Large Group Offense for 10 minutes – This 
part is plays that we have in and they know 
well, another 15 scripted plays I feel we will 
use this week.  

HALFTIME 
• Special teams – We will go thru two special 

teams per day. Always ending this session 
with extra points, fake extra points, and 2 
point conversion plays 
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3rd quarter 
• Small Group Defense for 10 minutes – My 

DC always gets mad if I spend a little more 
time on Offense! We split into three groups 
usually. 

• Large Group Defense for 12 minutes –  This 
usually takes a little bit! All coaches except 
the DC are working with the scout team. He 
has 12 plays scripted that he wants. Some-
times we go in to run certain positions to 
give them a look! That is what you do at a 
small school!  

4TH QUARTER 
• Small Group Defense for 10 minutes –  

Sometimes we stay separate, sometimes we 
all get together and run a tackling drill or 
some sort of pursuit drill. 

• Large Group Defense for 12 minutes – Again, 
DC will have plays scripted he wants  
We don’t have an end/middle/start for con-

ditioning. We only have so many players; they 
are always in on drills and large groups. If they 
are going full speed doing those things, that is 
our conditioning.  

The only difference between Day 3 and Day 
4 is that on Day 3 (Tuesday) we will watch the 
film from the upcoming opponent. We have the 
starters and anyone playing special teams or 
might get in. The other JV players will get a light 
lift in. Day 3 is the longest day of the week for 
all of them. 

On Day 4 (Wednesday) we will have a 30 
minute lift for everyone after practice. We try to 
make it easier as the week goes. We do want to 
make sure they get those 2 lifts in per week and if 
that means a little short practice Wednesday, we 
will. This is the night I go back and look at our 
offense for the week and tweak my play sheet. I 
want the play sheet and wristband for the quarter-
back done before Day 5 (Thursday). 

Day 5 (Thursday) is the dress rehearsal like 
any other team in America I am sure. We go on 
the main field and run our offense and special 
teams just like it is game day. The coaches are on 
the sideline or behind the offense, going up and 
down the field with the student manager spotting 
the ball (with clock running). I will not script this, 
I prefer to get a feel for what I want to call and 

see on Friday night. I will still go tweak the play 
sheet that night if something doesn’t look good. 
Just so you know why we start with offense all 
the time, not because I am the OC, but because of 
the DC and his schedule. By this time he is at 
practice. We will go through our defense like we 
have all week, 2 sets of 15 plays. At this point in 
the week the scout team almost has the plays 
memorized so it goes quicker. 

This practice is always pretty short, just like 
at the end of all practices I will go through the 
next day with them. The team will hit the showers 
and then have a team meal in the commons.  

With all that being said we have arrived on 
GAMEDAY! I don’t really know how much dif-
ferent it is between 8-player and 11-player foot-
bal to be honest with you. What I do know is that 
with a smaller school, it helps when you have 
awesome managers and flexibility in scheduling 
in order to accommodate your quality coaching 
staff and the motto “next man up” which is ac-
tually... Where do I move guys around? playing 
football in any fashion is very important to the 
school setting! 

UNTAPPED POTENTIAL 
By: Michelle Marschel, Lead Designer, Athlos Leadership Academy

Michelle Marschel

Since turnover of coaches is something 
every program deals with I thought it would be 
of value to explore the potential of what female 
coaches can bring to a Football program. This 
article will provide insight into what inspires 
women to get involved with football programs, 
and what maximizes the potential of that oppor-
tunity for all parties involved.   

Sarah Vozel, the local legendary three sport 
athlete from Wilmot Union High School. Her 
athleticism well known throughout the area was 
acknowledged when she was named Holy 
Rosary’s female athlete of the year in 2013. She 
would then go on to play basketball at the col-
lege level for Ashford University and Saint 
Xavier University. Vozel and Head Panther 
Football Coach, Kia Square had a long standing 
mutual respect that forged when she was a 
leader on the Panther basketball squad. After 
graduating from college, Vozel was excited to 
work with Coach Square again investing in the 

Lady Panther program only to come on just as 
Coach Square moved onto the Head Football 
Coach role leaving his position as the girls head 
Basketball coach. Sarah stayed on to work with 
the basketball program only later to join the 
Panther Football program this past summer. 

Knowing that the ratio of women to men in 
football coaching positions was astronomically 
disproportionate I was intrigued to hear more 
about how this unfolded and what her first year 
experience was like. Below is an interview I 
conducted with Sarah having connected with 
her soon after the season came to a close.  

Describe how you were first approached 
to coach & what was your initial reaction? 

Sarah:  Actually I was at the high school 
playing basketball, and Coach Square was there 
in the morning working out with some track ath-
letes. I had just gotten my student teaching 
placement at Wilmot, so I actually approached 
him because I knew he was looking for coaches. 
So I walked up to him and said “I saw you were 
looking for coaches.” He knows my history & 
knows me so I wasn’t going to be his offensive 
coordinator or anything, but I put it out there 
that if he thought there was a role for me since 
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I am going to be at the high school I think it 
would be a good opportunity.    

He kind of laughed at first, and then asked 
if I was being serious. I said “Yeah, why not.” I 
didn’t want to come across over confident, soI 
just stated if there is a role that you might need 
filled let me know because I’d be all about it.  

Me: I’m surprised because I really had it in 
my mind in reverse.  As if he was like Sarah…
Sarah…Sarah. 

Sarah: No it wasn’t like that.  I was not 
being…. 

Me: Courted.  
Sarah: Right it was more something I 

wanted to tackle.  
Me: So it was the challenge of putting your-

self out there to do something stretching cou-
pled with the chance to work with someone you 
really respected that inspired you to approach 
him about the openings? 

Sarah: Yeah, most definitely because I know 
Coach Square so well. He coached me when I 
was in high school, and I already had this plan 
of coaching with him so that got moved to the 
back burner (basketball). I was very excited 
when he wanted to coach basketball with me, so 
I jumped at another chance to work with him. I 
know how good a coach he is, and just the guy 
he is. I don’t think I would have been as gutsy 
at a different school. If I were at another school, 
I would have reached out to people who were 
involved with volleyball and basketball - some-
thing I was more familiar with. Because I was 
so familiar with him, and had already coached 
a sport at Wilmot being familiar with Herm the 
A.D. it was a safe leap to make.   

How did you prepare for the role? 
Sarah: There was a lot of staff turnover, be-

cause of this he didn’t know at first specifically 
where I was going to end up. I started out doing 
all of the logistical stuff in the meetings, but it 
was still on the fence where I would be the most 
helpful on defense or offense. The waiting game 
was nerve wracking feeling just idle when I 
wanted to start to prepare.  Eventually I was 
placed working with the offensive line.  

I started out just listening a ton during meet-
ings to the offensive coordinator, Tim Beagle.  
He is an offensive genius. I’d listen to him talk 
and write down terms and make a list of the 
ones I knew versus the ones I didn’t know. Be-
cause they talk about the sport in the way I 
would talk about basketball, and they just keep 
going and going and I didn’t even know what 
that term is. It was super helpful for me to just 
make connections with basketball.   

Coach Square also shared with me that any 
good coach can coach anything.  You don’t nec-
essarily have to know everything there is to 
know about coaching football, but you funda-
mentally know how to coach athletes.  That was 
comforting.  My belief in that drove my perspec-
tive that I don’t have to be an expert at football, 
but just knowing the things that we need to get 
done.  Making the connections to the sports I 
was more familiar with, learning the terminol-
ogy was kind of like the first step.  Then from 

there I talked to my brother who played football, 
and coaches football asking him questions, and 
just kind of going through that process of famil-
iarizing myself with what it was going to be like.  

Me: Aside from listening/learning terms 
and absorbing things like a sponge, if someone 
didn’t have that brother factor?  If someone did-
n’t necessarily have that in their wheel house of 
resources what would you recommend that they 
do to advance in their knowledge of the game?  

Sarah: I’m a big proponent of asking ques-
tions and its finding the right time to ask ques-
tions. Because you can’t just pause in the middle 
of meetings or drills to ask what a word means. 
Finding the time, and looking to other coaches 
that you would have as resources.  But there is 
so much else you can do. Tim would even talk 
about U-tube videos or a web link resources to 
see what this drill should look like.  Go out and 
find what you need, but it helps if you have a 
focus, because before I knew if I was coaching 
offense or defense this was overwhelming, it’s 
just impossible to know where you begin. Be-
cause the game of football is super complex, 
and there is so much going on you have to have 
a focus. Starting with your focus, because you 
can’t learn it all in a day. I saw a lot of the ath-
letes start to ask questions when I did.  I think 
my vulnerability created a space for them to feel 
comfortable admitting they didn’t know every-
thing too.  You can’t fake it when you run the 
plays, so creating a culture where questions are 
okay saved time in the long run.  

Once things got rolling what surprised 
you most?  

Sarah: The complexity factor for sure. I had 
been an observer of football my whole life, and 
even played it when I was super young.  You start 
out thinking there are ten football coaches and 
that must make it pretty easy, but you just don’t 
really understand so much until you live it.   

Even handing out the equipment I turned to 
Coach Square and said I am so glad that I only 
do this with 30 kids. There is so much equip-
ment, and so much logistical stuff. And that is 
hard enough for any team, but when you have 
110 kids and you are responsible for knowing 
all the details it kind of made sense why there 
are so many coaches, and so many roles to be 
fulfilled.  That was kind of the first thing.   

Like you were saying football plays one 
game a week, and volleyball plays like 3 
matches.  But every single second of that week 
is utilized.  The way we structure our practices 
it’s very systematic. The prepping and the play-
books and the scouting every minute of those 
practices until Friday night is intense.   

I remember the first Friday night we played 
and it was at home. I mean I was always up in 
the stands watching football, but when you’re 
down on the field it’s a really cool experience, 
and I don’t think I was expecting that as much.  
You know on the basketball court you could be 
in a silent gymnasium.  I’d been in plenty of 
those games, and your like at the football field 
and even if there are only ten people in the stand 
the team and the atmosphere was surprising 
and I didn’t expect it to feel that way. 

Me: Like the synergy!?!?  
Sarah: Yeah! 
Me: When I worked with Frank Matrise Jr. 

and the Tremper Football Program I started to 
get to know the players, but I still didn’t know 
very much about the game itself.  I would watch 
from the stands and if we lost it’s like you got 
your heart ripped out 17 times versus rather than 
just like you lost a game in volleyball you could 
bounce back since you have to take three. You 
have invested so much in just that ONE game 
it’s hard.  

Sarah: Yeah and there are only 9 total 
games, so one bad game is a HUGE portion of 
your season. With basketball or volleyball 
you’re playing 20 some games. So you lose one 
or two, and that is still a really good record.  In 
football you lose one game and it’s like wow.  
You work all week long for this one moment un-
like after a game or match where you have two 
practices and we play again on Friday.  Foot-
ball’s not like that.  Each game just means a ton.  

Me: All the hard work for one moment is 
more critical, so how do you feel about playoff 
contention having to be earned? When no other 
sport has to. 

Sarah: I think it just adds to the whole kind 
of experience to it.  I said this many times too 
that football is its own animal. Different than 
any other sport that I have been involved in, and 
that just solidifies that.  To change that would 
take out some of what makes football what it is, 
and that is what people love about it. Just the 
competitiveness of it.  

Me: The gravity makes it what is interest-
ing. I think they could make more money if they 
let all the teams in, because football is your 
biggest money maker.  If your football program 
isn’t doing well then all the other sports suffer.  
Because of that they are so scrutinized and so 
judged a million people in the stands saying 
what they should do.  

Sarah: I think that is true of spectators at 
the high school level in all sports, and if you’re 
not making the playoffs it’s about a bad play 
call.  But there are just so many moving parts 
you just don’t know the ins and out, and if you 
want to come do it, come do it.  It makes it 
harder for the coaches too, and it’s really kind 
of a mental things for the coaches. You just really 
have to keep your focus and keep your blinders 
on and keep going for the goal. It is a factor in 
what makes you more or less successful if you 
are playing into that or staying above it.  

Me: Staying above the head game I think 
really comes down to your Why, the motivation. 
Like listening to you and why you put that olive 
branch out there the combination of need, want-
ing to try something stretching, and wanting to 
work with certain people are pure motives. And 
maybe drawing from your own coaching expe-
riences and wanting to invest in athletes, those 
are the kind of things in the face of that com-
mentary, makes you look in the mirror and like 
who you see.   
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Do you think women have a shot at these 
positions that don’t have the athletic history 
and connections to the community you do?  
If so why? If not, why not?  

Sarah: Obviously I had kind of an easier 
path because I knew Coach Square, I was famil-
iar with the school, I felt I had a good chance 
of getting to if I wanted to (coach football). And 
I don’t think if any other girl just walked in and 
said hey I saw you tweeted this and asked about 
the opportunity it would have been much more 
difficult decision for him.  Because people knew 
who I was and the community was supportive it 
made it easier to justify that decision.  Had he 
just brought on some other woman who every-
one didn’t know there would have been a lot 
more questions, but since people knew me it was 
more automatically accepted.  

Like I said before I don’t know if I would 
have even tried that at any other school or with 
anyone else because I don’t think it would have 
happened.  Do I think it’s possible?  Yes!  Do I 
think it’s easy?  No!  If that were going to hap-
pen I personally don’t have a significant history 
with football, but I’m sure there are a lot of 
women who maybe do and have a lot more ex-
periences, and even those qualified people 
would still have a difficult time without connec-
tions. So yeah possible, but difficult and they 
would need to have all the right ingredients. 

Me: Do you think they (the community) 
might be more critical of a female hire?  

Sarah: Yes definitely.  I wasn’t hired at the 
offensive coordinator, or head coach.  I was 
there I had my roles but if we were winning or 
losing it wasn’t like the community was like “Oh 
man coach Vozel again.”  I think that helped 
too.  If there was a woman who was going to go 
for a more prestigious role on the team that 
would have caused more of an uproar, and been 
questioned / scrutinized.  Especially if they had 
not been successful, and it comes back on a lot 
more than just the head coach like the A.D. too.  

Records are not always a reflection of the 
coach or the staff, but this would add a layer to 
an already pressure cooker situation. I am op-
timistic that it is possible, but I do not think it 
would be easy.  But if it were easy everyone 
would do it. I don’t know how much of a pool 
there is of women who want to do it.    

What advice would you give to yourself 
before the season started now that you have 
experience coaching football?   

Sarah: The number one thing would be not 
second guessing myself once the coaching was 
actually happening.  I think being new and it 
being my first year coaching that made me a lit-
tle hesitant at times. I would think something or 
know something or want to tell a kid something 
but I would cross reference.  In hindsight I don’t 
think that was bad because I wanted to make 
sure that people were getting the right informa-
tion. Looking back now instead of checking I 
would have gone more with my gut, and cross 
referenced later if I needed to.  But just be more 
confident in those moments and make a move.  

Me: How did the players respond to you? 
Sarah: They were really awesome.  I was 

nervous about that.  The athletes showed me a 

lot of respect, but it was the coaching staff that 
drove a lot of that.  The staff showed me a lot of 
respect, and that modeled for the athletes.  

What was the most rewarding part of 
coaching this past season?   I mean obviously 
you have coached other sports and other 
teams, but was there something specific 
about coaching football that you found re-
warding. 

Sarah: Personally it was rewarding to go 
outside my comfort zone.  Clearly I love the 
community I came from, and am person of 
habit.  I like to be in a safe zone, and still some 
people were surprised “You are doing 
WHAT?!?!” And I was like, I don’t know. I knew 
it was safer because of the school and the peo-
ple. If you had asked me 10 years ago if I would 
have done this I would have thought “What are 
you talking about?” When the Kenosha news 
wrote the article about me joining the staff I 
also knew the reporter from working at Wilmot, 
but had no idea that it would be a huge front 
page piece. Coach Square has it laminated in 
his office, and Coach Watson has it hanging in 
his room. These coaches I have admired show-
ing their support in that way means a lot.  

As a team we accomplished a lot.  We were 
co-conference champs, and that was an incred-
ible experience for me to be a part of.  I know 
how hard those kids worked to earn that suc-
cess. To not just be a spectator, but to know just 
how much time those kids and those coaches put 
in - its hours upon hours too. It feels really good 

when you’re successful. To have earned the co-
conference championship the same night that 
Coach Square was inducted into the Delevan 
Hall of Fame was a really cool moment to be a 
part of. The kids were really excited for him, and 
they had worked so hard during the whole sea-
son for him.  That was really cool to see.  

Me: That is neat when all that hard work 
comes to fruition. It doesn’t always work out 
that way.  The combination of coaching and tal-
ent is what it takes to get a team to go as far as 
it can go.  The work is there independent of the 
success, and it’s neat to hear someone who 
knows that it doesn’t always go that way appre-
ciate that it did.  

Sarah: Yeah I have been a part of teams 
that are working their hardest and still losing 
every game, and I have been a part of programs 
that are putting in work and winning. It’s always 
a lot sweeter when you are on the victorious 
side, and it’s hard when you’re not. After we lost 
to Waukesha West in the playoffs and experienc-
ing what it was like having to face that together 
as a program. To face the reality of the end of 
the road and be happy with where you were.  
But when you lose a game that you knew going 
in was going to be a tough one, you are just 
happy with how far you got.  

Me: That sense of pride because although 
things did not play out as we had hoped we 
leave with our heads held high because we were 
really stacked against but we left nothing.  
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Sarah: Yeah and I really think that our team 
left with being able to do that.   

Largely what inspired myself and Sarah to 
get involved with football programs was the cal-
iber of the man serving as the head coach.  What 
made our contributions valuable for all involved 
was the level of respect that was shown to us by 

the staff and athletes. We also were Almuni, and 
former student athletes who wanted to contribute 
to students having the same positive experiences 
we had. As Coach Square stated “A good coach 
is a good coach.”  If you have that capacity the 
rest of it you can learn and will pick up through 
practical experience. Jennifer Welter, Kathyrn 

Smith, Callie Brownson, Jesssica Poseluzny, 
Debbie Vance, Katie Sowers, Jennifer Stango 
Garzone, Jennifer King, and now Sarah Vozel 
can be added to the list of women making their 
splash onto the football coaching scene and my 
hope is their defining moments make stories like 
this more the rule than the exception. 

DO NOT GO QUIETLY 
By: Carmen Pata, Director of Athletic Performance, UW-River Falls

Carmen Pata

I’m going to tell you something that you al-
ready know. Football is unique among all the 
other sports. It has one of the lowest amounts of 
games played per season, which means it has 
the highest amount of practice time. Football is 
one of the only sports left where it matters who 
your high school coach is. But for me, the ulti-
mate difference about football is that when the 
final whistle blows, that’s it. There is no alumni 
game. There is no recreational league. There are 
no pickup games. Being a football player was 
such a large part of my personality, then all of a 
sudden, it’s over. The way I identified myself 
was taken away and all that remained was long-
ing of wanting to be out on the practice field 
with all my friends, and the pain of knowing 
that it will never happen. That is why football 
matters. No other sport can teach you life les-
sons like football can.   

 For me it's been 20 years since I took my 
last snap. Although it hasn’t felt like 20 years, 
the face looking back at me in the mirror defi-
nitely reminds me that it has been that long. 
When I talk with other people about my career 
the games don’t stick out in my memory. It’s 
crazy to think about that. The single most im-
portant thing that I wanted was to win. Win this 
game. Win the conference. Win playoffs. Win a 
national championship. You’d think that with 
being so hyper focused on the outcomes, I’d re-
member more of the games, but I don’t. I re-
member practices. I remember sweating so 
much during 2-a-days that every step I took, 
water would squirt out of my shoes. I remember 
walking out to practice while it’s snowing, with-
out wearing any sleeves under my pads. I re-
member laughing with my friends over the 
stupid things that 20 year olds find funny. Those 
are the things I remember the most. 

Today my role in the game has changed. 
Now I have become the coach that my team-
mates had mixed emotions about. Now, I have 
to decide if I am going to use the figurative 
carrot or stick to get people to do the things 
that they need to do to be a better player. Now, 
I try not to tell the stories of when I played, but 
somehow those stories always find a way to 
come out. Now, I am the one who has to cor-
rect the people who are making the same bad 
decisions that I made back then. That is the 
role I have to keep the game going. The hard-
est thing is that I’m not even coaching on the 
field anymore. I have the honor and privilege 
of being a strength coach and helping these 
kids develop into the men that they are when 
they leave the program.  

Being in my position, of being part of the 
game but outside the game lets me see things 
from a very unique way. The changes that foot-
ball has gone through don’t really impact me or 
the way I run the strength program. Physics still 
hold true and whoever is the biggest, hits the 
fastest, and who has the best pad level is going 
to win. In the weight room hard work is always 
rewarded and the iron doesn’t care who your 
parents are, what you did last game, or anything 
else. The weight room just cares if you have 
made an appropriate offering of sweat and hard 
work so you can be rewarded by getting your 
body to change. Technology has not really 
changed the weight room, like it has on the 
field. Unlike my helmet, pads, or cleats the 
same plate I used 20 years ago is not an outdate 
relic of the past. The visual of what great effort 
looks like, remains the same sweaty t-shirt that 
it has always been.  

Like with all things, we all hope that the time, 
effort, and hours spent working in the weight 
room or on the field means something. Sure our 
record is one way to measure meaning but the 
other way is the 
way our actions 
can impact the 
lives of others. I’m 
sure we all have a 
powerful memory 
of our time playing 
the game. That 
memory might be 
traced to the one 
coach that believed 
in you and de-
manded your very 

best. Or it might be learning the lessons that are 
taught by working your heart out for a good 
cause and lying exhausted on the field of battle. 
Unknown to the players I work with; the way I 
measure their impact is watching my 3 year old 
connect with them.  

It might sound trite, but watching the world 
through the eyes of a child is simply amazing. I 
take him to practice as much as  can and while 
some of the players don’t know how to respond 
when a 3-year-old comes up to them while 
they’re getting a drink for a high five or 
“nucks”. Others go out of their way to say hi to 
my kid. The way that my kid talks about the 
players with such admiration and joy even if, I 
hate to say it, the players he hangs out with the 
most are...kickers. With all joking aside, he talks 
about the guys all year, looks up to them, and 
doesn’t understand why we cannot go watch 
practice all year long. To help him understand 
how short the season is and how precious the 
time we get the privilege to play this game, we 
always make the last practice of the year.  

Where we are in Wisconsin, it’s always dark 
by 4:45 PM and usually snowing. We are on the 
sidelines, bundled up watching the seniors who 
are taking their last college football practice. 
The seniors are wearing their high school jer-
seys as a testament of where they came from 
while each of them are fighting the emotions of 
what this day means. This is what I want my son 
to witness. I want him to see the stadium lights 
doing their best to keep the encroaching dark-
ness away. I want him to hear the pain in their 
voices as each senior talks about how fast the 
time goes. I want him to feel the emotion as 
each of the seniors is thanked by the coaches 
and their team. Everything that he can see, hear, 
and feel is there to teach my son and remind all 
of us of the immortal words of Dylan Thomas: 

“Do not go gentle into that good night. 
Rage, rage against the dying of the light.”  
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TRACKING PROGRESS & PROVIDING DIRECTION  
TO YOUR ATHLETES 

By: Dave Zoeckler, Linebackers Coach, Loras College, Dubuque, IA

Dave Zoeckler

I would like to thank the WFCA and Head 
Coach Brandon Wiese of Belmont High School 
for the opportunity to write this article. Seven 
years coaching as an assistant at the college level 
taught me the value of player development. As 
this statement may seem obvious when said 
aloud or written on paper, I actually found it quite 
challenging and to be honest absent from my phi-
losophy and practice as a coach. It 
wasn’t until my sixth year of coach-
ing that I decided to finally take ac-
tion and seek out a way to better 
implement and practice the art of 
Player development 

Over the years I found player 
development to be a reoccurring 
theme typically focused on during 
the off-season months. Following 
the conclusion of the season, 
coaches would spend time assess-
ing and evaluating each individual 
and their performance. Player per-
formance was assessed by methods 
of observation and documentation 
from the prior season within differ-
ent performance domains such as: 
practice, game, technique, execu-
tion and scheme. Information from 
the assessment allowed coaches to 
begin setting the frame work for 
off-season. Identifying the areas of 
low performance allowed coaches 
to formulate plans of intervention in 
further development of the targeted 
domain. High performance areas 
are used as expectations and stan-
dards put forth towards the upcom-
ing season. Additionally, areas of 
high performance want to be sus-
tained for the upcoming season but 
should also be incorporated into de-
velopmental growth of the player as 
they do not want to set a ceiling re-
garding their potential. As many of 
us are in agreement regarding the 
value and necessity of such a prac-
tice, I found it to be quite difficult 

in terms of its implementation and utilization for 
each individual player and their athletic career. 

Year after year the season ending process 
continued but I never was able to feel a sense 
of satisfaction or comfort in my overall assess-
ment of a player. Exploring the process, I no-
ticed that one of the difficulties I faced was 
retaining all of the information and data from 
prior years. Much of my focus during this time 
was on current and future player development 
and neglected any value or meaning from the 
past. My focus and perception of development 
was all geared towards the current and future 
but failing in its method of acknowledgment 
in terms of the past. Most of us make advances 
small and large every single day, but we fail to 
notice them because we lack a method for ac-
knowledging our progress. This is a huge loss. 

 During my sixth year of coaching, I had 
finally had enough of my typically season end-
ing contemplation and decided to implement a 
document in which I could use to monitor and 
assess the players progress throughout their ath-
letic career. I wanted to create a document that 

monitored the progress of each player, incorpo-
rating areas of development most associated 
with the off-season and overall development. 
Tracking data that will be implemented and 
practiced frequently throughout the year was a 
priority in that it provided the ability to realisti-
cally monitor and assess player development. In 
consideration, I found that tracking areas most 
associated with strength training and academics 
deemed as most necessary and realistic in their 
ability to track and monitor using actual data fig-
ures. Next, I viewed it as necessary to create this 
document in such a way that it appears cus-
tomized to each individual player. I wanted the 
players to view this as a tool for themselves 
rather than a tool for just the coaches so I created 
a document that provided color and life to what 
they were viewing. In my creation of the docu-
ment, I included areas where the player can dis-
play a picture of himself or the program, first and 
last name, jersey number, height, weight, grade 
point average, grade level, yearly accomplish-
ments and any remaining areas which I felt were 

important and realistic to track and 
monitor throughout their athletic ca-
reer. The document provides a win-
dow of exploration and meaning in 
terms of the past, present and future. 

What I have found over the 
years is that small wins are mas-
sive motivators but we rarely rec-
ognize them. Often we like to 
measure success based upon the 
individual’s performance within 
that calendar season but fail to ac-
knowledge our progress in some of 
smaller advances that we make 
during the off-season. Implement-
ing a practice using this format is 
essentially building the perception 
of the athlete to view the season as 
the ultimate goal. Only acknowl-
edging our progress in terms of the 
larger goal can be intimidating and 
difficult to monitor making it less 
likely to accomplish. With this 
document the player and coach are 
able to see the smaller advances in 
which they can improve their de-
velopment but over a shorter span 
of time. Observing and experienc-
ing development over a shorter 
span of time will continue to act as 
massive motivator towards the ac-
complishment of their ultimate 
goal. Providing players with evi-
dential data supporting their efforts 
and development presents valida-
tion and further aspiration towards 
their development and growth.  
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RETROSPECT OF A FOOTBALL LIFE 
By: Mike Gregory, Former Head Football Coach, Edgerton High School

Mike Gregory

It is now starting to hit me that for the first 
time in 55 years I will not be on the sidelines 
for a football season. After 40 years of coaching 
football at Edgerton High School - 20 years as 
an assistant and the past 20 as the Head Coach 
I announced my retirement following the 2019 
season. Prior to starting my coaching career I 
spent 9 years as a player - 2 years in middle 
school, 4 years in high school, and 3 years in 
college (my senior season I was a student assis-
tant coach following a career ending knee in-
jury) - then going back further to my serving as 
a manager and ball boy for my Dad’s team start-
ing when I was 6 years old, that equals 55 years. 
If you quickly do the math, that means I am cur-
rently 61 years old. 

Now along comes an unprecedented pan-
demic and with more time than I have ever had   
seemed like the perfect time to reflect back on 
my career. Without a doubt the one thing that 
impacted my life and career more than anything 
else was being fortunate enough to be born the 
son of a high school football coach. My father 
is John Gregory, who coached football for 50 
years and was inducted into the WFCA Hall of 
Fame in 1997. Having a Dad as a football coach 
came with unbelievable perks, mainly being on 
the sidelines at an early age, traveling with the 
team to road games and attending practices. I 
remember idolizing those high school players 
and wanting to be just like them. Once I was in-
troduced to “Friday Night Lights” I was ad-
dicted for life. I literally can never remember 
wanting to be anything else but a football player 
and coach. I have vivid memories of watching 
those players and those games from when I was 
younger, living and dying with the results and 
dreaming of being just like them. As a kid grow-
ing up we would be constantly playing a game 
called, “Kill the Carrier.” We would get to 
school early in the morning to play and then go 
to class sweaty, dirty, and with torn clothes. If 
any of you remember that game it would never 
be allowed in this day and age. 

My favorite story of growing up with my 
Dad occurred in the spring of my Freshmen 
year. It was 1973 and we went on spring break 

camping to Biloxi, Mississippi. On our way 
home my Mother wanted to stop somewhere to 
tour some southern mansions. My Dad said no 
that we did not have enough time as I needed to 
get back for baseball. After about an hour on the 
road, my Dad asked me to check and see if mom 
was asleep. With the answer being yes, we pro-
ceeded to make an illegal “u” turn on the inter-
state and back tracked to Baton Rouge, 
Louisiana and the campus of LSU. We parked 
in the football stadium parking lot (we were the 
only car there) and Dad instructed my brother 
Scott and I to “quietly” shut the doors so as not 
to wake up Mom or my youngest brother Mark. 
We went into the LSU football facility and Dad 
asked to speak to Charlie McClendon, their 
head coach at the time. We were led into his of-
fice and he and Dad began to talk football on 
the chalkboard. Sensing our boredom, Coach 
McClendon contacted a staff person to give 
Scott and I a tour of their facilities. We were 
shown the locker rooms, the weight room, and 
the halftime meeting rooms under the stadium. 
Then they gave us a football and let us go out 
on the field to play catch. What a thrill it was 
running patterns on the field known as “ Death 
Valley.” We were even shown the live Tiger 
cage where Mike the LSU tiger mascot is 
housed. Back in Coach McClendon’s office we 
were invited to attend dinner with the team. Dad 
declined the invitation, as we had already been 
there for several hours and he probably felt the 
need to get back to the car to check on Mom and 
Mark. When we got back to the car, it was safe 
to say that Mom was not happy having woke up 
in an empty parking lot outside a football sta-
dium, not knowing where she was or where we 
were. It did not help that she could not see her 
mansions because of our schedule but we had 
time to stop at LSU. My brother Mark was mad 
for a completely different reason, as he had 
missed out on the fun. Scott and I both agreed 
it was the highlight of our trip. I also have to 
admit I have carried on this tradition as my wife 
and children will attest to. I have taken my fam-
ily on many impromptu visits to check out col-
lege facilities like USC, Florida, North 
Carolina, NC State, Colorado, Arizona State, 
and Illinois to name a few. I learned from Dad 
that the secret is to just let yourself in and play 
dumb if anybody stops you. 

I played QB for my Dad in high school at 
Big Foot where the perk was “unlimited sum-
mer contact” with the Head Coach. Of course 
I was able to invite my friends to run patterns 
during these sessions. This perk paid off in a 
Southern Lakes West Division championship 
my senior season. Then following my playing 
career and graduation from Ripon College, my 
dream of becoming a high school football 
coach became a reality when I had the oppor-
tunity to join my Dad’s staff at Edgerton as an 
assistant coach in the fall of 1980. I served as 
a JV coach for 8 years, became his defensive 

coordinator for 7 years until his retirement, 
then 4 years as the offensive coordinator under 
Mike Neary, before taking over as the Head 
Coach at Edgerton in 2000. 

I learned a lot of important lessons from my 
father which have enhanced my career. I would 
like to share several of these:  
1. Don’t ever be out worked 
2. Always keep learning – Dad was constantly 

researching new ideas (his stop at LSU was 
 to learn how to defend the wishbone). I have 

continued this throughout my career. It has 
become much easier with the internet and 
technology. I have gotten countless ideas 
from the site  “X and O Labs” and have sev-
eral coaches around the country who I have 
connected with to share info over the years. 
I will also say that Hudl has revolutionized 
the world of coaching. 

3. You can never be too organized – Always 
have a detailed practice plan and stick to the 
plan. We script all of our practices and have 
found we get more reps in this way. 

4. You look good, you play good – We are 
very conscious of how our players dress and 
demand that we all dress the same. Your jer-
sey’s are tucked in and your helmets are on 
at all times, unless you are instructed to take 
them off. 

5. It’s all about the kids – It has to be fun for 
kids to play, work hard yes, but still be fun. 
Your job as a coach is to give every player 
the best possible opportunity for them to be 
successful. All kids on the team should feel 
a part of the team’s success. We believe 
strongly that all kids benefit from being on 
a team and encourage all kids regardless of 
ability to come out and feel welcomed. 

6. Let your coaches coach – Give them respon-
sibilities. All discussions of technique and 
scheme take place off the field, not in front 
of the kids. It still amazes me that through-
out the majority of my Dad’s career it was 
only him and 1 varsity assistant doing all the 
coaching. Dad was always good at letting 
you try things out instead of just saying no 
that won’t work. He always encouraged 
your input. 

7. Adopt your system to the strength of your 
players – tweak things from year-to-year to 
take advantage of your talent. We have had 
years where we throw the ball 70% of the 
time and another year where we had the 
leading rusher in the state. 

8. Follow the rules – You must have integrity 
to do what is right. If we demand that from 
the kids, we as coaches should set the ex-
ample. Not cheat the rules to fit our own 
purposes. 

9. Never embarrass another team – There is no 
reason to run the score up on an overmatched 
team. Those kids still have to go home to 
their families and schools. Dad would even 
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go as far as purposely taking delay of game 
penalties to stall drives so that we did not 
score again. He always believed subs deserve 
the opportunity to play whenever possible. 
They work hard too. 

10. Create a family atmosphere – We have 
worked hard to develop this with both our 
staff and players. As a staff we get together 
after every game at my house for pizza, this 
includes wives and girlfriends. We also have 
dinner every Wednesday (again with signifi-
cant others) during the season at Buffalo 
Wild Wings. With the players we have a team 
dinner every Thursday night, including their 
families and a cookout to wrap up the presea-
son portion of our season at my house. It is 
at that time that we put our helmet decals and 
stripes on. I have also had my brother Mark 
on the phones with me for my entire head 
coaching career and my brother Scott as his 
schedule allowed.  
In conclusion, I know of many people who 

have great memories of the time they spent 
hunting or fishing with their Dad. Well, I got to 
play for and coach side by side with my Dad for 

over 20 years and I cherish every second of that 
time now that he is gone. To continue the circle, 
my son Bryan has now gone into “the family 
business” and is currently coaching football at 
Oshkosh West. I have been fortunate to have 
been involved with many successful teams, 
winning championships as a player in both high 
school and college, as an assistant coach, and as 
a Head Coach. I have coached two players who 
have made it in the NFL. But… the thing I will 
remember the most and miss the most are the 
relationships I have developed with my fellow 
coaches and players. From being invited to their 
weddings, to them stopping at the house when 
they return to town, or stop in to practice, or 
contacts through emails or text messages, and 
to see how they have grown into men with their 
own families and become successful in their 
chosen endeavors is both humbling and reward-
ing. These things are so much more meaningful 
than any wins or loses you go through. To know 
that you have impacted another person’s life in 
a positive way is the ultimate gift. This is by far 
the best part of coaching. 

              WFCA                           OFFICE 
 

  Contact us at: 
608-635-7318 

 office@wifca.org 
PO Box 8 

Poynette, WI 53955 
 

THANK YOU!
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REFLECTIONS FROM TEN YEARS BUILDING  
A CAREER COACHING FOOTBALL 

By: Tim Shields, Tight Ends/Fullbacks Coach and Director of Football Operations, UW-Whitewater

Tim Shields

Perhaps one of the only benefits of this time 
in quarantine is the little added free time that we 
may not have otherwise been privy to.  Like 
most of you stuck at home, I have scoured the 
internet for drills. I have spent what feels like 
days sitting in on clinic talks on Zoom  It has 
been a productive first month. However, I no-
ticed early on that there is just not a ton of con-
tent out there about culture, leadership, and 
professional development. So, I decided to cre-
ate that content.  

Quarantined with Coaches, a video series I 
created, was birthed with two goals. First, to 
give a platform to great coaches that may not 
otherwise be presented with one. Second, create 
a platform where ideas about building great cul-
tures, cultivating great leaders, and navigating 
a career in coaching could be shared.   

Below are some responses to a question I 
have asked a lot of people. That question is: 
what advice do you have for a young coach who 
would want to emulate your career? The content 
has been so incredibly valuable that I wanted to 
share it here. I also wanted to include some 
things I’ve learned in my career. I do not share 
here from high atop a soapbox. Those are not 
my intentions. I write this because these are my 
experiences. Ten years of trial and error,  ten 
years of lessons learned, ten years of continuous 
learning. I do feel as coaches we all have a duty 
to advance this game and to help the guys com-
ing behind us.   
Brian Vaughn, Florida Tech  

“There’s a lot of paths. It’s easy to compare  
yourself to other people. We do it all the time 
with social media. But, the reality is if you just 
do the best you can at the place you are at good 
things are going to happen. It’s also about con-
tinuing to learn. If you think you have got it fig-
ured out, you’re wrong.”  
Rob Erickson, South Dakota State Univ. 

“Expose yourself to as many different cul-
tures as you can. Start building your opinion on 
how things should be done. Work hard.Be hon-
est. Be truthful. Be who you are. Treat people 

the right way. If you do that, somewhere you 
will get your start.”   
Connor Senger, North Dakota State Univ. 

“Working camps is huge for young coaches.  
Coaches need help at their camps and they are 
looking for young coaches who will get in the 
car and do it. If you can do that, it’s another way 
to market yourself, meet new people, and make 
those connections. That’s another way you can 
open up the door for possible job opportunities.”  
Jake Landry, Temple University 

“You do have to meet new people and try 
to make new relationships. But, the big thing 
for me is strengthening the network you al-
ready have.”  
Collin Prosser, Minnesota State-Mankato 

“Networking – Unfortunately, it’s not what 
you know most of the time in this business. It is 
who you know. Be able to connect with guys.  
Be yourself. I’ve learned that it’s okay if some 
people don’t like you.  As long as you are your-
self at least they’ll respect you. Once you try to 
be someone you’re not, you are not being true 
to yourself. Coaches and players can see 
through the BS.” 
Brady Grayvold, University of St. Thomas  

“Your network is your net worth. There has-
n’t been a job yet that I haven’t known someone 
to get that job. Be able to network. Be able to 
put yourself out there. Be authentic.”     
Tim Shields, UW-Whitewater 

“Know what your goals are and most impor-
tantly make sure your network knows what your 
goals are.”   

Having an idea about where you want to 
take this career will provide you with purpose.  
It’s your why. It will give you structure and a 
framework that will allow you to build a path.  
I say, most importantly, make sure your network 
knows what your goals are because they don’t 
know how can they help you? When, I first 
started out in this industry my goal was to work 
in a personnel department of an NFL team. 
Larry Kindbom, the Head Coach at Washington 
University, knew that. Anytime the NFL came 
to our campus Larry would provide me with an 
opportunity to get in front of them. I became the 
pro liaison at Wash U. Your network cannot 
work for you and provide you with opportuni-
ties if your network doesn’t know what it is you 
are working towards.   

Don’t be afraid to get out of your comfort 
zone! Too often I hear young coaches say, “I 
could never coach that position.” Coaching a po-
sition that you do not have a ton of experience 
in allows you to learn from the ground up.  It 
forces you to do the research. It forces you to be-
come an expert at something you were not pre-
viously an expert at. It ultimately makes you a 
more well-rounded coach. The best thing I ever 
did for my growth as a coach was to jump to the 
defensive side and coach the defensive line.   

Be ready to add value  
Unless you are one of the lucky ones, there’s 

a good chance you will start at the bottom. While 
you’re down there at the bottom, create value. 
When there is a void in a program, fill it. For me, 
that meant learning twitter analytics. It meant 
watching hours of YouTube on Photoscope and 
video editing. (It also meant hours of working 
on a project and trashing a project because my 
attempt was not good.) I took every opportunity 
to expand my resume as I could. I’ve been the 
video coordinator, run social media accounts, 
built a website, and planned travel. A college 
football program is an extremely complex or-
ganization.  That doesn’t change at the lower 
levels. What does change is the amount of re-
sources available.  If there is a void – fill it. In 
the end, you will be creating value for yourself 
while making the program better.  
Learn from everybody  

This one I learned the hard way. I was so 
caught up in name and program value during 
professional development that I missed oppor-
tunities to get better. There are great coaches 
everywhere. Don’t be fooled into thinking the 
ones with the most recognizable logos on their 
hats or the ones with the biggest twitter follow-
ings are the only ones you can get value from.    
Be where your feet are  

The job you have may not be your dream 
job but it is the best job for you right now. It is 
the most important job you have. If you don’t 
live and breathe that sentiment then you are 
doing your players and your program a disserv-
ice. I am not saying be passive in your attempts 
to accomplish your goals. I am simply saying 
your first priority should always be your players 
and your program. Work hard, be authentic, and 
opportunities will come. I have yet to win a job 
from a job board or website.   
Build meaningful relationships through net-
working  

Don’t cut corners. Put in the work.  Network-
ing with coaches doesn’t involve forcing yourself 
into a job. I think too many coaches go to clinics 
and conventions with good intentions but poor 
execution. Clinics and conventions are great op-
portunities to begin building relationships. From 
there you have to do the work.  You have to send 
the text. You have to handwrite the letter. You 
have to follow up.  These are how doors will 
open for you. I met Coach Brent Allen at the first 
convention I ever went to. 6 years later, he was 
my biggest advocate for getting the job at UW-
Whitewater. I built the relationship.  

I am available through e-mail at 
shieldst2uss.edu.You can find me on twitter at 
@CoachTShields. To see more about building 
great cultures, cultivating great leaders, and 
navigating a career in coaching follow #Quar-
antinedwithCoaches on twitter or on YouTube.   
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As a membership benefit, coverage is provided by the Commercial 
General Liability Policy issued to the National Organization of 
Coaches Association Directors. This policy will provide general 
liability coverage to the Wisconsin Football Coaches Association 
and its members. 
 

 
  

 
 

Houston Casualty Company 
 
 
 
 
 

August 1, 2020 – August 1, 2021 
 
 
 
 

 
$1,000,000             Each Occurrence 
$2,000,000             General Aggregate (per Member) 
$1,000,000             Products/Completed Operations 
$1,000,000   Personal & Advertising Injury 
$   300,000   Fire Damage 
$     50,000    Sexual Abuse (per Member) 
Excluded Medical Payments 

 
    
 
 
 

 Educator Professional Liability 
 Participant Legal Liability for insured members 
 Liability assumed under insured written contract 
 Defense Cost outside limits 

 
 
 
 

 The use of automobiles, buses, watercraft and aircraft  
 Property of others in the care, custody, and control of the 

insured. 
 This insurance does not apply to members that coach at an All-

Star game that is not approved by your state coaches 
association. 

 This insurance does not apply to any loss, cost or expense 
arising out of infectious or communicable disease. 
 

 
 

 
 
 

Today, most Coaches are involved in some type of sports camp
Please note that our General Liability Program follows insure
members while working at camps and/or conducting their ow
personal camp.   
 
In addition, Participant/Accident Coverage is required for coache
and/or participants.  Should an accident occur during a camp, clini
or event, this secondary coverage helps offset the loss suffered b
families affected by such accidents. 

 
 

As a member benefit of your state coaches association, all 
members in good standing have a $1,000,000 per occurrence 
General Liability policy limit that provides coverage for their 
coaching activities. In order to protect the General Liability policy 
from potential claims, the insurance company has mandated that 
all coaches must obtain signed waivers and provide 
Participant/Accident insurance for their participants. 

In order to obtain a certificate of insurance showing proof of 

insurance or naming an additional insured, the following must be 

in place: 

 Waivers: Signed waivers showing indemnification language
 Participant/Accident Insurance: You must have 

Participant/Accident coverage in place for all participants 
attending sports camps. 

 

 Camp Insurance Request form is available on our website
www.loomislapann.com 

 
 
 
 

 
 
 

www.loomislapann.com 

(P) 800-566-6479 | (F) 518-792-3426 
 

Greg Joly        gjoly@loomislapann.com 
Lori George   lgeorge@loomislapann.com 
Karen Boller kboller@loomislapann.com 
 

Disclaimer: This is an insurance overview for summary purposes 
only; for complete policy terms and conditions please refer to the 
NOCAD Master Policy. 

GENERAL LIABILITY INSURANCE PROGRAM 

CARRIER 

POLICY PERIOD 

LIMITS OF INSURANCE 

CAMP INSURANCE 

COVERAGES 

EXCLUSIONS 

INSURANCE ADMINISTRATOR 

NEW PROCEDURE FOR CAMP INSURANCE 

PURCHASE INSURANCE 
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