EHS Girls Soccer Booster Club 
Minutes of Board Meeting 
Sunday, December 10, 2023 @ 7:30 
Eagan Arms

Present: Jay Jensen, Kristine Lord-Krahn, Amy Kosnick, Sarah Logan, John Seehafer, Darin Oenning, Josh Tanner, Shannon Waldrop, Coach Q
Absent: Justin Miller, Tricia Matzek 
Call to Order at 7:35 p.m.
Approval of Meeting Minutes
· Kristine motioned to approve the November 6 Board and Booster Club minutes.  Sarah seconded and everyone approved. 

Treasurer Report: John
· [bookmark: _GoBack]The booster club ended the year with positive cash flow despite efforts to spend down.  We are still below the cash threshold for non-profits so we are good.  
· The key for next year is making one-time, non-recurring expenditures that won’t set the Club back in future years. 
· Section champion/state tournament shirts – Jay is still trying to get these. 
· Note for next year – the club has a deposit on the books with the Minnesota United FC. 

General business
· Coach Q plans to return next year. 
· Next year, before tryouts, Coach Q would like to do a “bulk” team apparel order from BSN with extra items at each size.  After teams are formed, athletes try on the shirts, have names printed, and the extra items can be returned.  
· Prep for Monday’s booster club meeting.
· Four candidates for the four officer positions are running unopposed. 
· Dana Birk is also running for at large (emailed Jay). 
· We have more candidates (9) for at large than positions (6).
· Jay will do a voice vote for the officer positions and a paper ballot for the at-large positions.
· If there is a tie for any of the at-large positions, there will be a run-off vote to select from the candidates who are tied for the remaining position(s).
· Since we have 10 Board members, we should add a paragraph to Section 3.6 for tie-breaking procedures.
· If a vote by the full Board is tied, the Officers will hold a vote.  If the vote of the Officers is also tied, then the President will decide. 

Website – Amy 
· Amy updated the site for the final meeting. 
· One final media post will go out thanking sponsors. 
· EHS Girls Soccer newsletter went out today with information about the board candidates. 

Other 
· Sarah has banners for three players that weren’t picked up at the banquet.  She will store these in the shed or coordinate with Kristine for distribution. 
· Shannon has the Booster Club video camera for winter storage. 

Adjournment at 8:58

Remaining meetings
Booster Club (vote for new Board members) – Monday, December 11, 7:30 – EHS Lecture Room A
Board meeting – Monday, January 15, 7:30 – Eagan Arms

