Attendees
Lindsey Hanson
Marc Bjorkland
Lindsey Kirkham
Erik Peterson
Chris Cazin

Chris Coleman
Steven Miller
Josh Eernisse
Don Bonitati
Jenna Coauette
Denielle Sanders
Beth McWilliams
Katelyn Glowacki

Absent
Ryan Busch

BATBA Board Meeting Minutes (12/10/2025)
8 pm @ Hanson House

Title

President

Vice President

Treasurer

Traveling Director (9U & 11U)

Travel Director (12 & 14U)

Traveling Director (13U) & Senior Advisor
Tournament Director

Assistant Tournament Director
Assistant Tournament Director
Registration & Volunteer Director
Equipment & Scheduling Director
Social Media & Co-Fundraising Director
Spirit Wear & Co-Fundraising Director

Title
Marketing & Communications Director

Treasury Report

e Lindsey shared the treasury report.

Travel Director Updates

e MVYAS - Meeting got cancelled last night. Will get rescheduled.
e BA (BATT) - looking for BATBA to sign waiver again. BATBA continues to
abstain/keep same stance. MBT/GSTC to make the decision.

o Trusted Coaches - LK to set up and send out code to all coaches.

Equipment & Scheduling Updates

® Scheduling - spring training to be done in the next couple of weeks between Marc

and Deni. Need to get mounds over to Spaniol’s. Still Friday nights.

e Equipment - Deni starting to get bags back. Consider purging at end of season.

Potential sell/donate unused equipment.

Tournament Update

e 3 spots for 12AAA open

e 1 spots for 10AAA open

e Steven reaching out to programs to fill remaining spots

® SBAA concessions etc. to be discussed at Dec. SBAA board meeting - Concessions
TBD at Lions and City Park in Ham Lake.



7 food trucks on board for tournament locations TBD. 6 of 7 to give charitable
donations from profit/sales. No permits needed from City of Blaine. LK to check on
Ham Lake.

Trophies ordered and down payment made.

o Volunteer & Registration Updates

Managers meeting complete

Ryan to send out DIBS - 4 spots per night. (1/8 and 1/13 5-9 w/fitting 5:30 to 7:30)
Lindsey H/Ryan to request samples

Pics 4/14 at NSC w/David Banks

Code of Conduct - to be added to registration link

e Fundraising Updates

Social Media - Views up 1000%

KG working on tournament guide. Pretty much ready to go

Looking into onsite tournament fees

Beer bust fundraiser at Ballpark. Date TBD. Mid-April likely. Discussed additional
fundraising opportunities during time frame.

Raise right website set up. Purchase gift cards, org gets a kick back.

Spiritwear - Letterman can do what what Rambow does and can do free in store
pick up or $9.99 flat shipping.

e Communications & Marketing Updates

Communication will go out regarding winning jersey.

e Miscellaneous

Confidentiality Agreement
2026 Written Action of the Board of Directors (BATBA)
m Need signatures (Cazin, Eernisse, Bonitati) - Signatures collected



