DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 19 NOV 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
Attendance BOD Members: Mike Young, Jeremy Forest, Craig Croteau, Marc Behan, Dan Toland,  John Swartzendruber, Ron Siering, Josh Hersey
Absent BOD Members: None
Other DYHA Members in attendance: None
Meeting to Order: 6:35 pm
DYHA Members Comments: None

President (Jeremy Forest):
Request for refund 
			Split Season Midget hockey player was injured earlier this year 
He has been able to practice however not been able to play in games 
He did however play in playoff game this weekend 

	Night at the Whit
		January 26
		Mite Dev to play in between periods
		Changed to Saturday so that House League can attend

	Picture day
		Went well and did not have any issues
		Can still order on line
	 
VP (Dan Toland):
Coach Survey
		All coaches have submitted 

VP Toland to distribute to BOD members to review and discuss next meeting

	Parent Survey
		VP Toland to update and remove all shirt questions 

	Disciplinary issues
		Player – Vaping incident review
		House League – Girls Locker room incident review 
			
	Dicks Sporting Goods
		26 coupons exchanged (Normal)
		Next Coupon weekend will be Dec 8th or 9th
		Can users cross the coupons to another store ?  
		Goal is to get Dicks Sporting Goods to be a 2500 corporate sponsor
		Next year - try to get Dicks Sporting Goods as a sponsor for the golf tournament
             		 
Treasurer (Josh Hersey)
Financially DYHA is looking good

Receivable balance increased 40K 

Puck stoppers does not have any payment terms on the contract 
		Should add terms to the contract
		Checks processing logistics has been explained

Secretary (Craig Croteau)
	Mighty Board repairs
		Parts have been fabricated and ready to install
		Sec Croteau to work on this weekend 
		
Director of Hockey Ops (Mike Young)
Ice time issue
Lack of Ice time on Sunday from 3-6 pm  
This happened because, last year DYHA did not need the ice
Our ice schedule is based on reoccurring ice time from previous year
		DYHA would like to have Pat McNultty (City of Dover) attend a DYHA BOD meeting 
		DYHA BOD Discussion – Extensive

X-League is working out

First shift program
		We still have First Shift Ice slot 
There are some older First Shift Players who are not ready for House League but are to old for mites
		These older players can skate on the open 1/3 sheet at no cost from X League
		Coached by Coach Fred Strum
		Dir of Operations Young to set up a spread sheet
		President Forest to put out an email

House League
		Most of existing House League Players will continue with program 

Golf Tournament
		Check missing for Blue Dolphin
		Cancel check and re-issue
	
Banners
		Going up this weekend

North East Passage
		Interested in introducing sled hockey to some of our older kids

Tournaments
		Director Young needs to know when all teams are going to tournaments
		It is the coach’s responsibility to ensure teams are signed up for tournaments
	

Other BOD member business 
BOD Member Behan
	Player Interested in joining DYHA
		Player is leaving another organization due to coaching issues
		Player tried out for GSW 06 Peewee Major team
GSW 06 Peewee Major team is short handed due to loss of player for the season due to injury
Member Behan is looking to fact find the issue
Payment would be $1200.00 tuition w/ loaner shirts 
DYHA BOD Discussion – Extensive

BOD Member Swartzendruber 
House League
Member Swartzendruber to run a report of registrations for next session
Squirt and U14 is level of play and intensity is much higher
Director Young to put up schedule for December
Mite / Mini Mite Coach is looking to purchase some give / go’s
		Second session starts Dec 14th & 16th
One coach wants to rent the ice for Sunday House League if there is any ice available since there is not any games 
Added additional Coaches for Mites and Mini Mites

Heylinger Tournament
	Director Young has spoken with Lakes region (3 teams)
	Advertisement is ready to go live
	No full Ice Mite games
	Dover will not be able to get a Squirt team
	Member Swartzendruber to get a committee together
DYHA BOD to meet with the Heylinger Committee to work on punch list items and logistics
Coaches required to help with boards and coaching (on skates with helmets)
No officials required for cross ice – student refs may be provided
Director Young to discuss referees with PJ Bandouvers
		
Next Meeting
		Monday – DEC 3 @ 630 pm – Dover Ice Arena 

Meeting Adjourned
820 pm
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