RLLC Minutes
February 7, 2018

Members In Attendance: Matt Enck, Derek Himes, Mark Duffie, Christie Fournier, Rick Friend, Raphelle
Beinhower, & Amber Updegraff

Members Not In Attendance: Adam Walker, Kevin Kauffman
Coaches:
Girls
K-2 Head Coach: Bell Walls
Assistant Coach: Michelle Walls
3-4 Head Coach: Bella Beinhower
Assistant Coach: Amber Updegraff
5-6 Head Coach: Brent Sollenberger
Assistant Coach: Brian Davis, Amber Updegraff, Shawn Murphy
7-8 Head Coach: Mark Duffie
Assistant Coach: Rich Conklin
Boys
U-10 Head Coach: David Beinhower
Assistant Coach: Charles Comer, Matt Enck
U-12  Head Coach: Rick Friend
Assistant Coach: Matt Enck, David Beinhower
U-14 Head Coach: Matt Glinski
Assistant Coach: Bill Simmons

U-14 Boys: Bump down the kids who will be in 6" grade to the U-12 team. They will need a waiver. Rick
is obtaining a waiver. There will be two teams for the U-14. They will be separated by 7" & 8™ grade. If
players are needed for the team they will need to alternate floating a few kids between teams, as
needed. Matt & Bill will coach both teams. Concussion testing must be completed on YCLA's website by
parents. Yorkcountylacrosse.org on the side click on Impact Baseline Test Instructions and follow
instructions from there.

U-10 Boys: Board voted Keenan Beinhower will bump up to U-10. Nicholas Beck is showing on U-10 but
should be listed on U-8.



U-8 Boys: They will be registered with YCLA and if there are not enough teams to play they will have to
play up. For now we will keep them separated and find out how many U-8 teams will be registered in
YCLA. If there are 3 or less teams we will bump the kids up to U-10. Mid Penn had 40 U-8 kids as an
option for the kids to play against.

Team Managers:

Team managers must be selected by the coaches. Amber will make sure they have the appropriate
information to relay to their team parents. They will need to send out a letter to introduce themselves.
Team Managers must be selected by the parent meeting 3/11, so team managers can stay for a few
minutes after parent meeting to go over what’s needed.

Yellow Breeches:

The club will be utilizing the space at Yellow Breeches. We have the field until 3/19 (6 sessions). The
space will be split between the youth teams as follows.

2/12  K-4 Girls & U-8 & U-10 Boys
2/19  5/6 Girls & U-12 Boys

2/26  7/8 Girls & U-14 Boys

3/5 K-4 Girls & U-8 & U-10 Boys
3/12 5/6 Girls & U-12 Boys

3/19 7/8 Girls & U-14 Boys
Checking Account:

Christie will be primary when writing checks and making deposits. Check # 605 for $5400 was for
equipment, etc. and the high school owes approximately $3,000 back to RLLC. The deposit was for the
fundraiser and $4,500.00 needs to go to Adrenaline. Checks in December were for Spooky Nook to
register the teams and we are still owed $1,600.00. We will add Amber Updegraff to the account, and
checks will now need to be dual signed.

Uniforms:
Mark will begin sorting the uniforms. Mark will contact others to finalize sorting for this weekend.
Fields:

Lower Allen Fields-We will have field 1 all week for practices. Fields 1 & 3 Saturday and Sunday for
games.

Lisburn Fire Company- Monday-Sunday $750 for year to use every day for practices. The board voted to
pay the $750.00 for the use. Christie is sending contract and money to the fire company.

Committees:

Fields- Mark Duffie will chair this board.



Concessions- Raphelle Beinhower will chair this board and ask for additional volunteers at the parent
meeting.

Banquets- Christie will chair this board. An idea was given of doing a day at the pool for the kids. Pay one
fee for certain amount of hours.

Scheduling- Raphelle Beinhower and Derek Himes will organize scheduling and set it up online.

Next meeting date is February 27, 2018 at 6pm at EK Services.
Coaches Meeting is March 6, 2018 at 7pm at EK Services.

Parent Meeting is March 11, 2018 at 2pm-4pm at TBD.



