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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – March 21, 2022
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Jeff Allen, Lucas Ahlberg, Cathy Cheatham, Chuck Sawicky, Scott Poska, Ryan Campbell, Chad Wieneke, Brian Grant, Dustin Brooks, Jason Rogowski, Brian LaFleur, Lisa Albers, Mike Hueller, Colin Steen, Matt Margeneau

Non-Voting Members Present:
Brian Pfannenstein, Dave Margeneau, Nicole Hurt, Emily Grossman, Becky Thoreseon, Laurel Bot, Adria Hamel, Heidi Hagel Braid

Guests Present:
David Prokop, James Beckius

Meeting Called to Order 
Colin Steen called the meeting to order at 8:08 pm.

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
Chuck is starting to wrap up the year: revenue is trending $200 more than budgeted. Expenses will be finalized now that the season is done. Capital investment has been underspent at the moment, but Chuck is seeking quotes for coach benches and other Osseo improvements. At this time there are no red flags: upcoming tasks include payment of final bills, preparation for the audit, and starting next year’s budget process. 

Charitable Gaming Report by Cathy Cheatham
Approval of February 2022 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$5,926.17

	    Maple Tavern
	$9,419.98

	    Max’s on Main
	$1,762.00

	    Rock Elm
	 -

	Games
     Pull Tabs Plus
	
$7,657.26

	     Three Diamonds
	$10,523.28

	     Triple Crown
	$2,297.33

	     Pilot Games
	$28,373.11

	Payroll/Employer Taxes
	$29,529.39

	MN Revenue combined tax
	$101,433.00

	City of MG Tax (Malone’s)
	$ 3,563.00

	City of MG Tax (Maple Tavern)
	$ 5,521.00

	City of MG Tax (Max’s)
	$76.00

	City of MG Tax (Rock Elm)
	$46.00

	
Osseo Meats
	
$1,000.00

	CG Made Easy
	$514.00

	File Depot
	$848.87



Donations Made:  	OMGHA	$100,00.00

Approval of Proposed March 2022 Expenses, not to exceed:
	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$6,000.00

	    Maple Tavern Rent
	$9,000.00

	   Max’s on Main
	$2,600.00

	   Rock Elm
	$100.00

	Games
	$55,000.00

	Payroll/Employer Taxes
	$32,000.00

	MN Revenue  and MG combined tax
	$93,000.00

	Supplies
	$1,500.00

	Annual License Fee
	$1,500.00

	Merchandise Prizes
	$2,000.00

	CG Made Easy
	$600.00

	File Depot
	$1,200.00



Donation Requests:   
OMGHA					$100,000.00
City of Osseo Music / Movies in the Park		$5,000.00
					
Approval of January 2022 Meeting Minutes

Nicole Kustermann moved to approve Consent Business, Chad Wieneke second; motion approved. 

President’s Report – Oral Report by Colin Steen
· Season has wrapped up and was great to have families in the stands for our district tournament games and jamborees. Thank you to all of the volunteers and families who made this a success. 
· Planning for the 2023 U18 Tier II tournament has kicked off.
· The first meeting for City of Maple Grove meeting regarding the new Community Center project was on March 15,2022; stay tuned for more updates on what benefits are coming for our members with this project. 
	
District 3 Updates – Report Submitted by Steve Fischer 
· Reminder to block off dates during tryouts for the Tier One League and District Playoffs as much as possible. September 30 – October 2 is the biggest potential conflict.
· MN Hockey is having elections for officers, VP Maroon (D3) will be open (among other positions).
· Spring HP tryouts this week.
· Association Leadership Conference is April 30 and May 1, 2022 is fast approaching. Locally this conference will be held at the Marriott Minneapolis West in St. Louis Park (the May 1 date). This event typically features a couple of sessions dedicated to growth programs/resources and sharing ideas among associations. It is very important that our association has representatives attend, especially volunteers who have recently been elected or appointed. It is a great way to jump start your upcoming season.

Secretary Updates – Oral Report by Nicole Kustermann 
· National Tourney Planning meeting April 19
· Scholastic Achievement – application is live, due April 10
· Terry Gallagher Scholarship – application is live, due April 17
· End of Year Survey – House and Travel surveys sent this week

Culture and Inclusion – Oral Report by Nicole Hurt 
Task force has final meeting on March 24 to finalize recommendations to the OMGHA Board of Directors. Inclusion committee partnered with House Committee to host a Try Hockey for Free event with a hospitality room for parents. 

Hockey Updates
Boys Traveling – Oral Report by Colin Steen
· Congrats to the region tournament participants; Bantam AA, Bantam A, Peewee AA, Peewee B1 Black and Peewee B1 White. And congratulations to Junior Gold A, Bantam AA, PWAA, and PeeWee B1 Black who headed to their state tournaments March 18-20, 2022.  
· District tournaments for all levels have wrapped up with success at all levels of the program. Congrats to District Champions BT B2 Crimson, Squirt A Crimson and Squirt B1 Gold. 
· Planning for 2022-2023 season will begin in late April and May.

Girls Traveling – Oral Report by Chad Wieneke
· Congratulations to the U15A team who qualified for regions and to the U12A team who has qualified for the State Tournament that was held March 18-20th in Stillwater where they took the Consolation Championship.
· Congratulations to the U12B2 Black and U10B1 White on winning D3 championships!
· There have been a number of recent meetings with the Maple Grove and Osseo Park Center (OPC) HS coaches and D3 Girls Hockey Representatives regarding the U10/U13/U19 proposal. OMGHA has also responded to Minnesota Hockey's survey on the issue and will remain engaged on this topic.
      
House – Oral Report by Brian Grant
· Hosted Try Hockey for Free in March that hosted 60 new skaters.
· Jamboree was held March 18-20 to end the House season. 
· Will gather feedback from Mite and Mite Girl coaches. 

Skills and Development – Oral Report by Matt Margenau
· Skills season has concluded; will share promotions from our local off-season skills providers with OMGHA membership. 

Tournaments – Oral Report by Brian Grant
OMHGA hosted 10 tournaments (including district tournaments) this season and had more success with volunteers. Looking for feedback regarding which and how many tournaments to host next year. OMGHA will be looking for 1-2 volunteers to shadow the current tournament directors to take over the duties in the next year. 

OMGHA Partner Updates
· High School Coaches – Report by David Prokop
Coach Prokop shared his congratulations to the Maple Grove teams for their state tournament appearances. David asked for OMGHA’s help in putting ice in Osseo earlier in the season; perhaps in time for the National Tournament. 
· Arena Managers – Report by James Beckius
James shared that Plymouth Ice Center is also hosting a tournament a week before OMGHA hosts the national tournament, and looking to establish a collaboration to promote both opportunities. OMGHA branding in the East and West rinks in the Maple Grove Community Center: seeking bids for upgrades and finalizing designs. 
· Marketing / Sponsorships – Report by Laurel Bot and Becky Thoreson 
Jamboree recognized 36 team sponsors of House hockey. All but 11 sponsors were able to be present for the recognition (70% participation rate). Working to resign sponsors by early summer 2022. 

Administrative Updates
· Volunteer Coordinators – No Report
· Registrars – No Report
· Election Committee Update – Chad Wieneke and Brian Grant
Each open position has at least one candidate, and several have contested races. The deadline for applications is March 21, 2022.
· Equipment – No Report 
· Grievances – No Report 

Old Business
No Old Business to consider.

New Business
No New Business to consider. 

Meeting Adjourned 
Brian Grant moved to adjourn the meeting; Chuck Sawicky second; meeting adjourned at 8:57 pm. 
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