Coach and Manager Meeting Review: January 2026

Manager Coach Communication and Tasks 
· Quality communication builds trust within our teams, within our community and our club. Trust means understanding each other and willing to take responsibility for what we say we are going to do.  
· Always remember the importance of courtesy in communication and how far our basic manners can smooth connections and relationships.
·  We must focus on building these trusting relationships by being honest, genuine and authentic. Treating others with care and respect goes a long way in building trust.
· Communicate with each other about what OUR strengths are, how WE work best, what our values are, and how we plan on making an impact this season. 
· Your manager is one of your greatest assets and allies.
· Ask your manager about how they are doing and what tasks they are working on.
· Ask how you as a coach can make it easier/more efficient for them
· Managers and Coaches are each other’s greatest allies!

General Tasks of a Team Manager:
· Schedule practice parents
· Provide coaches with completed packet of Player Information/ Medical treatment Authorization/ Liability Waiver/ Release and Consent Form for all players 
· Print off Match Sheet for each game and tournaments
· May plan for other special events/ team bonding events/volunteering or work with volunteer parent
· May plan team dinners at tournaments
· Update the calendar on Sports Engine
· Club Pass guest/substitute players and create a Match Sheet for a particular game when coach requests a “play up”
· Registers for  tournaments after coach selects them in conjunction with team
· Checks team in for tournaments
· Helps to reserve hotel room block for tournaments
· Budgets tournament costs, team dinner costs, coaches daily stipend/lodging/transportation etc. that are outside of the “included” PLSC Competitive Soccer Costs
CREATING A POSITIVE TEAM CULTURE
Always work on TEAM CULTURE every minute.

What is your leadership style as a coach?
Coaches’ leadership style affects culture!

Create behavioral Guidelines
· How many rules? What is below the line? Be clear with your players and consistent. 
· General Rule - we need to see the same behavior on the field that is expected in school classroom setting.
· Be supportive and demanding
· Kids thrive when they do hard things
· Teach them how to keep working hard even after most people quit
· Teach determination, resilience, tenacity

Positive Team Culture	
· Involve athletes in team goal setting
· Give athletes responsibility
· Respect
· Teach athletes to reward each other
· How we practice
· Be clear and consistent about expectations, standards, and opportunities you will be providing at practice
· 
Player Absences: 
· Follow up with players when they miss practices. 
· Ask parents to text you prior to practice and let you know why their child will be missing (even if they rsvp to Sport Engine). 
· Stay connected with your players and follow up with them before they miss a handful of practices. 
· Check in and inquire how they are doing and feeling about soccer - especially if they are missing without reason. 
· Sport is a great place for players to learn about team, connection and belonging.

Coaches Absence
· Reach out to other coaches and switch team dome training nights 
· Reach out to coaches who are sharing the same time as you and see if they are willing to combine teams for training that night.
· Contact another coach to see if they are willing to cover. Many coaches "trade practices" to help cover for each other.
Substitution/Guest Players when you need additional roster for games/tourneys
· Call another coach or ask your manager to reach out to another coach in your age group or an age group below  to request a “play up” for the game. 
· Things to include in your email when asking for a play up:
· Date, location and time of game as well as arrival time
· Kit to be worn to game (jersey color, shorts and socks)
· Number of players you are looking for and positions
· Once you have secured a player, you will need to acquire player’s information - full name, jersey number and birthdate to “Club Pass” (term used for subs) the player for the game. 
· Managers will know how to Club Pass players and create a Match Sheet for the particular game
· It is very helpful to email the coach following the guest play and update them with list of contributions and thanks to forward to the player for coming.
Coaches or Players receiving red/yellow cards
· Be sure to text/ email or call staff. If you text or email, we will follow up with a phone call to help us better understand the situation. 
Practice Parents 
	Practice Parents are a necessary part of our club.
· Be sure to have a Practice Parent at every practice. It is so helpful to have an extra set of hands if needed. Invite the parents to sit close enough to be a good observer of your session!
· Managers schedule practice parents
· Outside on the fields, if there is no practice parent there is no practice

TOURNAMENTS

· The time is now to get organized and register for tournaments
·  Coach stipends for out of town tournaments are $45.00 per day per coach. Coaches do not need to turn in receipts for the $45 per day. 
· Coaches turn in receipts for Hotel and Transportation (mileage). These expenses will be paid for by the team. 
· Work with your manager to set a budget and per player cost for tournament play.  
· Work to select options where everyone can attend – but sometimes spring and summer personal schedules are already full. At times, players do miss tournaments. 
· Typically, if players have committed and registered for the team they are responsible for paying their share of the tournament fee costs even if they can’t 
attend.

·    Take advantage of the Tournament Reimbursement. U9/U10 gets $500 and U11-U19 get $800 in reimbursement money towards a summer tournament. Send reimbursement form with receipt to Melissa at admin@priorlakesoccer.org A check will be produced and mailed after received, usually within the week.


Coaches Education
Thursday nights of ADT at 6:00. Per your contract you must make 80 pf meetings and education training. If you can’t make it to 8 of these, look to join in and shadow a top tier (ECNL-RL, NPL) coach at Futsal.
Third Practice night (once we are outside) – Wayne Metcalfe, our Field Coordinator, has provided these links. 
Please fill out this link for your team for practice night time and 3rd Contact preference (Fri/Sat/Sun)
https://form.jotform.com/Wayne_Metcalfe/plsc-2026-summer-3rd-touch-request- 
Player Evaluations
· Coaches are required to complete individual player evaluations for each member on their team. 
· Navy teams are asked to do quick simple evaluations this winter (by end of February) letting players know 2-3 things they are doing well and 2-3 specifics they can focus on to improve
· All coaches will be required to submit player evals in JUNE. Format will be sent out in May.
Season Calendar including Tryout Dates 
Futsal – remaining dates January 18, Feb 8 and Feb 15
 F3 Futsal Tournament – January 25
U9-U10 TCSL Spring Jamboree – 2 games
 Boys April 11, Girls April 12
FIVES FESTIVALS (4 choices to Melissa by 2/15)
 May 17, 31, June 7,14, 21, June 27 TCSL Summer Festival
Summer Blackouts(weekdays only) – due by February 19 (teams will enter, info to follow)
 ECNL RL and NPL – 3 dates (in addition MN Cup week)
 TCSL Summer League – 4 dates
Winter Games wrap up – last games March 8
Summer Games Schedule Release – March 24
Reschedule window – March 24- April 8
Link to reschedule form-
https://form.jotform.com/Wayne_Metcalfe/plsc-2026-game-reschedule-request-f 
TCSL Summer League Opening Day – April 27
 TCSL Summer League Final Scheduled Day- June 29
 Deadline for Summer League Games U11-U19 – July 2
 Deadline for Summer League Games U9-U10 – July 9
TCSL Summer League Final Four – July 10-July 12
Summer Camps
 U7-U10 Base Camp
 June 22-25
U11-U19 Ascent Camp
 June 15-16
 July 13-14

 2026-2027 Travel Tryout Dates
 U8-U12 July 13-15
 U13-U19 – July 25-July 29

