PYAA Board Meeting Agenda @ World Cup Coffee
Wednesday, August 21% , 2019 6:00 p.m.

Call to Order — Roll Call

Approval of Minutes from July 17th, 2019 Meeting
Review/Approval of Bills & Financial Report - All
2019-20 Annual Report Approval — All

Sports Director Update — Mack/Mel (DIBS?)
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Program Reports
a. Football— Ryan (Helmets? Participants?)
b. Volleyball — Kristy Baures (uniform update part 2 + Skills & Drills)
c. Wrestling — Letter and FAQ to clear up misinformation.
d. Basketball — 7" Grade Girls situation. Only 2 responded to letter.
81/7th Boys BB situation.
7. New / Other Business
a. Talked with Michele (New Superintendent) about what we can do to
work together...ongoing process & was positive.
b. Marketing Campaign: Heather/Tina — survey results, etc.
c. Connection with HS Coaches. Updates?
d. Press Release for Mel & 2020 PYAA Season Launch Party.
e. Possible PYAA Community Baseball Program?
7. Next meeting — 3" Wednesday of the Month (September 18th).
8. Adjourn



