South Lyon Panthers Board Meeting Minutes
June 2023

June 5, 2023 — 7:00pm Corner Cafe

I. Roll call - 7:04pm Evelyn, Jenn, Kristy, Jessica P, Jessica M, Jenny, Krista, Corey, Gina, Courtney,
Katie, Steve, Frank

Il. Approval of June Meeting Minutes - Motion/Katie Second/Jessica lll.

Approval of Agenda - Motion/Katie Second/Krista

IV. Call to the Public

V. Financial Report - $180,482.92/5126,758.14

VI. Old Business
a. Equipment loaner agreement - Drafted and available on Sports Engine under admin.

b. Team placement (cheer) - Everyone is rostered; email going out looking for
volunteers to move from instructional to freshman

New Business

a. Coaches Meeting (Football)- June 8th, at 5:45, Head Coach Henson from South Lyon
(Old) - We want as many coaches there as possible.

b. Coaches/UD Football & Cheer? pre-season meeting - Evelyn and Jessica M to come
up with a date.

c. Team meet and greets - Welcome emails need to go out to all participants d.

Players moved to other leagues — Several families have signed up in other league

teams without bringing to the board. Board has decided that they can go play for

other teams, but will not be able to come back to our teams if they don’t like the

one they are in.

e. Aux. Position post for facebook - Jessica M drafted email to go out. Facebook post
and email blast will go out

f. Pantherfest - 8/18/2023 at SLHS. Set up at 3. Event will be held from 5-9,
everything to be cleaned up by 10pm. 3 food trucks have been booked and
concessions will be open for drinks.

VIIl. Managers Reports

a. Football- Milford to host championship game. Board approved late registration for 1
athlete.

b. Cheer/Pom- League approved bylaw changes. Still need UD’s. Jenn to request indoor
space for practice during the colder months.

c. Concessions

d. Equipment (Football/Cheer)- Corey would like last day of registration to be uniform
fitting. Cheer will add a uniform fitting day for the end of June at the shed.



South Lyon Panthers Board Meeting Minutes
June 2023

e. Events- Golf outing is 9/17/2023. Working on spirit wear
f. Registration- Nothing to report
g. Volunteer- Sending out email for aux positions. Creating a sign up genius for
Panther Fest
IX. Upcoming Calendar — What to expect in July- meeting moving to July 10™. Finalize equipment
pick up date and field availability.

X. Adjournment- 8:32pm Motion/Steve Second/Jessica M



