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February 3, 2025 – 6:00pm  Aubree’s Pizza
I. Roll call: Corey, Jessica M, Gina, Nick, Andrea, Jen, Kathleen, Courtney, Katie, Justin 
II. Approval of January Meeting Minutes- Jessica & Nick
III. Approval of Agenda- Jessica, Gina
IV. Call to the Public- Jason P, Jason L, Evelyn L
V. Financial Report – Checking $1,813.36 Money Market $87,658.24
Tomorrow will be the first SE payout for registration of $10, 765.48

VI. Old Business
a. 2025 Budget- football/cheer 
Football- Proposed $45,798, asking for $50,000 to cover incidentals
Motion to approve: Corey, approved by Katie and Courtney
Cheer- Proposed $27,800, asking for $30,800 to cover incidentals
Motion to approve: Corey, approved by Nick and Justin
b. Registration and Board Discount – Board Discount sent	
c. Head Coach Applicants- Applications submitted, All Positions Filled 
d. Cheer UD Applicants- A lot of interest

VII. New Business
a. Board Member resignation 	Jessica Pruitt-Cheer Equipment-resigned
i. Possible appointment 						 
b. Photographer 3 proposals?
Hurricane- no yearbooks
Kaiser
Ideal
Kerner Sports- no yearbooks
c. Medics
Firefighters inquired
d. Background checks, safe sport, & heads up certification-
Coaches need to staff teams asap and have this completed 
e. Auxiliary Board Members
i. Football Color Commissioners: Fill this asap
ii. Game Day Coordinators: Fill asap
iii. Concessions Coordinators: Fill asap
iv. Equipment aux person at old- Proposed Scott Tofil, approved Katie and Nick
f. Attendance Policy change proposal cheer only:
Excused to be changed by definition
Proposal denied unanimously 


g. Fundraiser Possibilities
-Squares for superbowl
		-Liquor basket
		-Baskets at pantherfest
		-50/50
		-golf outing
		-silent auction at golf outing
		-Trop Smoothie
		-Whole Hearted 
		-Scratch offs
		-nothing bundt cakes

h. Bylaw changes-
i. Article 12 sec 3A 
Remove the requirement of 1 year on the board to make equivalent for VP of football requirements
All in favor
ii. Article 12 sec 8h 
Remove this entire line as UDs do this
This is already stated in UD bylaws
All in favor

VIII. Managers Reports
a. Football- League meeting last Wednesday
League would like someone from each community board to do bylaw review committee. 
Coaches Set last week
b. Cheer/Pom- League meeting- Lincoln is President, Brighton is VP
Bylaw meeting this month, will report
Cheerfest 10/19/2025 at Lakeland
c. Concessions- Nothing to report

C2. Treasurers Report- New deposit process
-Venmo, until we can get tax status fixed this may be paused 
-looking into different options for payments at games
-cash will be accepted 
EOY Volunteer Appreciation 
Super bowl squares and Lions Game Squares
Venue change 

d. Equipment (Football/Cheer) – 
Nothing to report per cheer
Football- Nickname jersey fundraiser $100
e. Events – nothing to report
f. Registration – 60 on football, 26 on cheer as of 2/2
g. Volunteer- nothing to report
IX. Upcoming Calendar – What to expect, fitting dates, possible vendors review 6. 620, 640, scholarships

X. March meeting  3/3 location tba 6 pm Aubrees
XI. Adjournment 8:07pm Motion to adjourn Corey, second Courtney
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