Hockey Operations Committee (HOC) Monthly Report				November 2021
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on October 11, the HOC has met and addressed the following topics.
Action Items assigned from Previous Board Meeting or taken since last Board Meeting:
· Tryouts completed, parent meetings completed (thanks to Coach Larson)
· Positive Coaching Alliance – have worked with them to solidify workshop
· Grant received for coach seminar – Double Goal Coach workshop for coaches and SYHA Board members – November 10
· Junior Gold– good response to interest survey so far
· 3 coaches
· Registration – hope to go live 11/15
· Jerseys – Bantam jerseys from 2 years ago (same as last year)
· Timeline
· HS Tryouts 11/15 – 11/22
· JG Team declaration due 11/24
· JG B Team scheduling meetings 11/28-11/29
· JG Coach/Manager meetings 12/4 – 12/5
· JG Season 12/6 – 2/25, then playoffs
· Tourneys 12/31 – 1/2 Moorhead; 1/14-1/16 Buffalo
· Skills nights started 11/1
· Mite season started 10/23
· Intro to Hockey started yesterday, new model to allow travel team mentorship/leadership at each session
· Coach rostering – Jansky and Lacy have worked hard on this
· Post-tryout placements 
· Ice Hockey Systems initiated
Prompted Discussion Topics (from parents, coaches, Board) 
· Tryout logistics
· Parent concerns for tryouts – feedback provided
Requests for Board Assistance or Action
· Thanks for approving Ice Hockey Systems for our coaches, this will improve communication, consistency, and on-ice instruction
Action Plans for coming months:
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· Positive Coaching Alliance double-goal coach workshop 11/10
· Monthly coach meetings during season
· Junior Gold – ongoing planning – will submit financial proposal within the next week to support registration
· Mite support
· Goalie programming - Dwyer

Respectfully Submitted -  
JD Anderson, HOC
