praha board meeting
Monday, March 28, 2022
6:30 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 6:01pm
Board Members present: Brandon Crissinger, Tim Fogarty, Kelsey Sharp, Jenilee Ravnaas, Sharon Blair, Jessica Jensen, Parry Eidsmoe, Curtis Tolle
Board Members absent: Dave Tischer
Guests: Geralyn Hoverson, Bryan Garlie, Katie Walsh
Approve Minutes: Motion to approve meeting minutes from March 12, 2022. MOTION: Kelsey/Sharon, all approved
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee, all approved
Gaming
Gaming next meeting
Executive:
To do list review
Concessions
Looking to hire someone for concessions for $17/hr to work varsity games, tournament weekends, and jamborees. Motion to hire paid concession worker for up to $2500 annual cap. MOTION: Curtis/Tim, all approved. 
Status of sound system quote
New sound system estimated from Bill Otto at $17250 installed but does not include all needed items
Sharon to get a couple more quotes for sound system
Volunteer hour status
Beth to turn in Dibs totals after the 31st
Will review at the next meeting
Annual meeting
April 19th 6pm Annual meeting
Board position/exempt position candidates
Equipment manager- Kathryn Torrola
Dibs- Beth Harrison
Scheduler- Chelsey Lane
Mite manager- Melissa Fogarty
Squirt manager- Kim Rumsey
Bantam/JV manager- Michelle Crissinger
Meeting needs 
Treasurer report, ballots (Jess)
Referral reimbursement
List given to Jenilee to reimburse 9 eligible
Treasurer 
Treasurer report
Fiscal year ends March 31, 2022. Shows profit of estimated $148,000
Outreach:
Final meltdown
Need volunteers for concession, skates
TV plan
Shut down sign presenter and reevaluate the program for next year
3x3 Roller hockey in August
Need separate insurance rider for roller hockey
Sticks for new sign ups
Looking for quote from Delaney’s 
Facilities Management: 
Spring/summer rink needs and scheduling
Board room update, pressure wash the locker rooms, benches in penalty boxes, new rubber in certain areas
Staffing needs
Discussion for Rink manager salary for entire year. Motion to approve Joe Mitchell annual salary of $39,000. MOTION: Parry/Jenilee, all approved. 
Capital:
Raffle update
Deposited $28,980- profit around $14,000 before taxes
Kelsey will send out official numbers******add them in
Old Timer sponsors
Fundraisers for next season
Pizza, raffle, golf tournament, clothing sale
Sponsor signs
Billed by October 15th, sponsorship will be pulled December 31st if invoice is not paid
Old Timer’s Tournament
Estimated profit around $6000, looking at this for more of a fundraising event
	
HDC
Non-parent coach payment/reimbursement
Motion to approve payment to Derek Ricke for $1000 for Monday skills training. MOTION: Curtis/Tim, all approved. 
Payment to Cory Sarago for non-parent coaching. 
Administrative
22-23 season tournament update
Table for next meeting
Next Meeting Date: 4.11.22
Adjournment: 
Time: 9:03pm
Adjourned by: MOTION: Sharon/Parry, all approved


