Shades Mountain Park Financial Policy
I. Introduction:
Shades Mountain Park is committed to maintaining transparent and responsible financial management practices to ensure the sustainability and growth of the organization. This financial policy outlines the roles, responsibilities, and procedures for managing the park's finances.
II. Financial Committee:
1. Composition: The Financial Committee shall consist of three to four appointed members, excluding the Treasurer.  Why is the Treasurer not part of the financial committee?  The treasurer would chair the committee.  What are the qualifications/determining factors used when selecting the financial committee members?  Suggestions: Laura, Eric, Darren… should it not be members asking for a budget.
2. Responsibilities:
· Review and approve all expense requests below $1000.00, including formal and informal requests.  Informal, unbudgeted.  Budgeted requests will already be approved.
· Approval of funds for setting up fundraising events, ensuring that such expenses are covered by fundraising activities.
· Review and approval of vendor invoices. Verifying approval of requesting party
· Oversight of umpire fees, including creating transparency on the number of games and associated dues.
· Coordination with fundraising efforts and collection of funds.
· Establish operating budgets for individual directors and committees.  And park functions.  Why only directors and committees and not other board members (merch, park mom/community, training)?
III. Expense Approval Process:
1. Formal Requests:
· Expense requests exceeding $1000.00 must be submitted in writing during monthly Board Meetings.  Why does this have to be in writing?  Budgeted expenses over $1k must receive approval from finance comm.  Unbudgeted requests get brought before the board.
· Requests shall include detailed justification and budgetary impact.
· The Financial Committee will review and approve or deny such requests based on available funds and alignment with organizational goals.  Will these items be presented at the board meetings to be discussed before the financial committee makes a decision?

2. Informal Requests:
· Expenses below $1000.00 will not require written board approval but will necessitate approval from the Finance Committee.  Does the $1000 mean a collective net expense of $1000 or individual $1000 expenses?
· Urgent expense requests that cannot wait until the next Board Meeting may be submitted to the Financial Committee outside of regular meetings.
· The Committee will assess the urgency and validity of such requests and provide timely approval or feedback.
IV. Vendor Invoice Review:
1. Uniform Vendor Invoices: Verifying approval of requesting party 
· The Financial Committee will review and approve all invoices from the uniform vendor.
· Invoices will be assessed for accuracy and alignment with agreed-upon pricing and services.
V. Umpire Fee Oversight:
1. Coordination with umpires:
· A designated messaging group (text or GroupMe) comprising 3-4 committee members, including the Treasurer and umpire(s), will be created.
· The group will facilitate transparent communication regarding the number of games scheduled and associated umpire fees.
VI. Fundraising Coordination:
1. Collaboration with Fundraising Chair:
· The Financial Committee will work closely with the Fundraising Chair to coordinate fundraising activities and ensure efficient collection of funds.
· All fundraising initiatives shall be conducted in accordance with the approved budget and financial goals.
VII. Reporting and Accountability:
1. Regular Reporting:
· The Treasurer shall provide regular financial reports to the Board and Financial Committee.
· Reports will include updates on budgetary performance, expense approvals, vendor payments, and fundraising activities.
2. Annual Audit:
· An annual financial audit shall be conducted by the Finance Committee to ensure compliance with financial policies and practices.
· Audit findings and recommendations shall be presented to the Board for review and action.
VIII. Amendments:
1. Policy Review:
· This financial policy shall be reviewed annually by the Board in collaboration with the Financial Committee.
· Amendments may be proposed as necessary to adapt to changing financial needs and circumstances.

This financial policy serves as a guideline for the management of finances at Shades Mountain Park and shall be adhered to by all Board members, committee members, and staff involved in financial decision-making processes.
