Blaine Youth Football

August 11, 2019
7:11 PM - 8:26 PM
Blaine Baseball Complex

Board Members Present
Bill Shaughnessy, Jennifer Kinney, Rick Japor, Scott Holtzeicer, Jody Lindquist, Ken Downey, Eric
Hargrove,

Advisory Members Present
Kristina Stickney, Darrell Colman

Community Members Present

Key Dates
e ALOT has happened since our last meeting. Any comments or concerns about July/Aug
Happenings?: 7th/8th grade equipment hand out, Evaluations, Coaches meeting,
Youth Camp, Draft, Flag communications, 2-6th equipment Handout, Chipotle
Fundraiser, practices can begin, Family Fun Night, Dicks Weekend

Kickoff
e 8/21/19 from 5-8:30? Per Coach Law Varsity Scrimmage is scheduled to start
at 7:45pm so we should try to be done by 7:15.
e What do we need to do?
o Create report with # of teams by grade, 4"-8%" only? 2"9-8™. 21 teams, 20 minutes each,
5/10 minutes in between. 8 fields available.
o Create schedule.
= How many fields available?
= Start at 5 or 5:30 if possible send save the date email
o Send Save the Date email will be 5:00-9:00pm.
» Check with HS for Vendors to include in email.
o Eric will make field signs, bring pylons or cones to mark end zones. Need pinnies
but Bill will ask Coach Law to set up the fields and provide more garbage cans.
o Anything else?

Youth Night
e 9/13 — when should email go out? Send to all players or just coaches?
Send email after opening weekend.

Equipment Update
e Anyone left that hasn't picked up equipment? 6 left
e Team Uniforms. Need to set up date to pull jerseys, pants and team uniform pick up
date. 2018 Sunday Aug 19 pulled jerseys/pants from 4-6, coaches picked up 6-7. Need to
pull report with Height/Weight and get pant sizes from coaches? Bill will check with John.
He sent email to coaches about equipment and uniform pick up. Sat AM. Need to order
more knee pads.



Registration
o A few more want to register for Flag. Rick will send blast to flag families. Need another
coach. A few requested refund, moving.

Coaches
e Certifications still coaches outstanding
e Flag
e Do we need lanyards for coaches yes $6 each through Eric
e Need to get Coach List to NMYFL Jen will send. Bill will send Hockey and Basketball
schedules
Hire for Fiel n r r

« Who do we have? Ron Provost is back from last year. Do we need to advertise? Send email to
BYF Members? Have Coach Law help? Are we doing this for all tackle? We will need to set up
schedule sign up before games start. Ken sent email to Coach Law looking for workers. Jen
will send to BYF members. Jen and Ken will work out interviews and training. Decided $25 for
scoreboard and $12.5 each for set up or take down. Will offer to run scoreboards for NMYFL
teams for $20 per team. Only 5-8 uses scoreboards.

Parade/Golf Outing
e Golf outing July 26" — Sarah and Laurel will worked it. Sold 30+ Raffle Tickets. Brought in

more $ than last year. Everyone seemed to love the Bags game and sunglasses.

Pictures
e Jen has taken over as the point person. Dates set. 9/7 and 9/10. Waiting on Sportsline to
send a sign up link to share with coaches to secure their time slot. Change time slot to
earlier on Saturday and later on Tuesday. Jen will send link out to coaches.
e BBC Meeting Room Reservation in case of Rain.

Sponsorship

e Kristina sent letters
e Any other update?

Fundraising
Bowlero — tentative #s only.

Angels Joining Forces

Fun Lab -

Vikings Raffle Tickets — made a little bit more than last year.

Chipotle - $137 last year. $209 this year!

Heggies Turn in Aug 14, Jen will send email Monday and Wednesday. Delivery Monday 9/9,
who can help?

e Health Evolution haven't heard from Heather yet.

Field Improvements
e Bleachers at BBC

e Net behind Field Goal at bbc and pads on posts
e Is Ping in process of being set up?



Open Topics
e Key lock box for shed?
o TCYFL meeting date? Already happened
« Middle School Fields — Fields rented. Reassess for next year whether we rent or not.
Where are we at with Striping? If Robideau wants it board will pay. Otherwise, coaches can
pay and stripe their own fields.
e 430 registrations owed to Youth Camp. Eric will send check.

N Board Meetin
e September 8th 2019
¢ Blaine City Hall, Sanctuary Room



