September HYC Board Meeting Minutes
Tuesday September 10, 2024

Start time-7:02

In Person Attendance: Virtual Attendance
-Diamond Contee -Jennifer Goshen
-Bobby Wade -Lakeisha Butler

-Chris Connor -Shannon Gatens
-Pat Parise

-Sarah Baker

-Natalie Mirtich

-Katie Hall

-Justin Catlett

-Misty Hall

1. Approval of August minutes

2. Football:
-Good first week
-Final schedule is done and has been released

3. Cheer:
-Uniforms are in and distributed.
-Need to find a storage area for cheer mats.

4. Lacrosse:

-Discussed a possible SMYLA winter league.

- Discussed lacrosse camps in the late winter early spring. High school students to help
with the camps.

- Discussed having a lacrosse tent set up at homecoming to raise awareness and bring in
new lacrosse kids for the spring.

-Discussed money for lacrosse flags, banners etc. Chris will look into pricing and send
information to Diamond to set up a spreadsheet for a vote.

5. Fundraising:

-Discussed crab raffle and the importance of every team selling tickets. This is normally our
biggest fundraiser of the year.

-Spirit nights at the Kids Art School, Lets Play, Imaginarium.

-Misty passed out a paper discussing different corporate sponsor opportunities.

-A possible pictures with Santa in December. Need a venue.

-Discussed a possible HYC Christmas party. Possible places-Mully’s-Justin to look in to.

6. Homecoming:
-Theme- Canes Fall Fest
-Ask P&R about hay bails.



-Discussed possibility of 14U D1 and D2 playing on Friday night. All cheerleaders to cheer at
these games. This would be our “pep rally”

-Pat motioned to move games to Friday night. Pat or Natalie will contact P&R about using
Prince Fredericks field as well.

-Will have a separate meeting to vote after all details have been determined.

- Discussed raffle baskets, cash for raffle prizes, selling leftover/new spirit wear, DJ, vendor
line, food trucks.

-Discussed the need for all board members to be in attendance all day. It will be very busy
and hectic and will need all hands on deck.



