2023-2024 Cottage Grove Hockey Association
CGHA Board Meeting
                                                                 February 5, 2024  – VFW Red Barn

Board Members (X = Present):
	President: Chris Rudh
	X
	Bantam Director: Josh Munger
	
	Mini Mite Director: Dave O’Brien
	X

	Vice Pres. Ops: Matt McMorrow
	X
	Peewee Director: Chris Westphall
	X
	Girls 12U/15U: Dave Joslin
	X

	Vice Pres. Admin: Brian Buffie
	X
	Squirt Director: Brenton Clyne
	X
	Girls 8U Director: Nicole Gilman
	X

	Registrar: Tom Wassmund
	X
	Mite Director: Alex Retoff
	X
	Hockey Director:  Nick Harris
	X

	Budget Director: Diana Chance
	X
	Junior Gold Director: Chad Rediske
	X
	Girls 10U: Tyson Terry
	



Non-voting (X = Present):
	Communications: Sharon Kortus
	X
	Fundraising: Andrea Erickson
	X
	Tournaments: Abigail Polson
	

	D8 Liaison: Dan Olson
	X
	Ice Manager: Matt McMorrow
	X
	Mite Equipment: Nicole Tvedt 
	

	Apparel Manager: Ronda Ellevold
	
	HockeyFest: Mary Leppi
	X
	
	

	Webmaster: Steve Frosch
	
	
	
	
	



Meeting Start:
· Meeting called to order 7:02pm

Approve Previous Month’s Meeting Minutes
· Motion by: Brenton Clyne
· Second by: Chris Westphall
· All Approved

Committee Reports:
· Recruiting (Dave O’Brien/Nicole Gilman):  
· Dave stepping down from recruiting.
· Email from Strawberry Fest to reserve a spot.
· Nicole would like help with Dave stepping down 

· Equipment (Nicole Tvedt): 
· Potential for rink to get rid of mite equipment room because of possible improvements.

· Goalies (Brian Buffie):
· Need to reconsider Sunday’s for goalie training, lowest numbers we have had because it is on Sunday’s. 

· HockeyFest / Jamboree(s) (Mary Leppi):
· We didn’t make as much as in the past.  Currently around $17,000. Made $2-$3 grand less on silent auction.  Some things sell better than others.( Mom’s baskets, Weber grill, etc.)
· If we had Venmo it would help a lot.

· Fundraising (Andrea Erickson): 
· Calendar raffle drawing went really well. Parents appreciated the kid drop off. 

· Ice Manager (Matt McMorrow): 
· Playoffs finalized soon. Finishing up the end of February ice times.
· 12U B1 needs ice time for playoffs. We will see if we have any to help.

· Tournaments (Abigail Polson): 
· Dibs are ready for districts and regionals.
· They need announcers for the tournaments, want to hire Ron to do it. Cost would be about $400. That would eliminate Dibs positions.
· Junior Gold tournament went off pretty good. Just minor issues, parking, penalty minutes, and a light broke.

· Volunteer / Dibs (Linnea Gamache):
·  Nothing

· Communications (Sharon Kortus):
·  Nothing

· Webmaster (Steve Frosch):
· Nothing

· District 8 Rep (Dan Olson):
· MN hockey January meeting school attendance waiver. Option 2 passed. 
·  With the exception of Junior Gold and 19U Players, prior to a player’s first year of Squirts or 10U a Mandatory Waiver shall be granted to any player in good standing other than a Mite or U8 and under, without conditions except as described below, who wishes to participate in the MH association whose boundaries incorporate the school in which the player is enrolled and is attending, as follows:
b. Players waived based on school choice shall be deemed to be members of their Association of School Attendance and shall have full rights and privileges accorded to all members of that association, including voting rights. (Exception – see "Changing Schools" below.)
c. Players receiving a waiver based on school attendance shall register with their Association of School Attendance for as long as they continue to attend that school (including the first year). If they stop attending school in that association's area, they revert back to their Association of Residence for participation or waiver.
d. If a player has obtained a waiver based on this section, they shall be allowed to continue to play with their Association of School Attendance.  If a player has not obtained a waiver based on school attendance prior to being eligible for Squirts or 10U, they may only play outside of their Association of Residence by obtaining a discretionary waiver.
e. Any player granted a school based waiver prior to the changes adopted by MH at the January 2024 meeting will be allowed to continue to play in the association of school attendance where the player attended at the time of receipt of the waiver.
· Neck guards are mandatory starting August 1, 2024.
Board Member Reports:
· Registrar/Administrator (Tom Wassmund):  
·  Nothing

· Budget Director (Diana Chance):
· Nothing

· Junior Gold Director (Chad Rediske):
· Had senior night for 13 seniors. It went well.

· Bantam Director (Josh Munger):
·  Nothing

· Peewee Director (Chris Westphall): 
· Nothing

· Squirt Director (Brenton Clyne):
· The follow up from last month is all good.
· Will be resigning at the end of April.


· Mite Director Alex Retoff):
· Nothing

· Mini Mite Director (Dave O’Brien):
· Nothing

· Girls Program Director (Dave Joslin):
· Any objections to offering girls a discount for a summer program.
· Season is almost to playoffs.

· Girls Program 8U Director (Nicole Gilman):
· All teams have a jamboree to finish off the season.

· Girls Program 10U Director (Tyson Terry):
· Nothing

· Hockey Director (Nick Harris):
· Need to send out player feedback to all the coaches.
· Preseason development needs to get set up earlier this year.

· Vice President of Administration (Brian Buffie): 
· Nothing

· Vice President of Operation (Matt McMorrow):
· Working with Nick to get coaches surveys out to parents. 

· President (Chris Rudh): 
·  

New Business:
· Nomination by Buffie for Chris Westphall for Peewee director.
· Open positions: Vice President operations, budget director, Hockey Director, Peewee director, mini mite director, girls director
· Other positions needed on the board: Recruiting coordinator, Hockey Fest Coordinator

Nominations are open for the following positions, nominations need to be submitted and accepted by the close of the March Meeting.  Please send all nominations to communications director and include the person you are nominating on the email

General Membership Concerns / Discussion:
· Nothing

Adjournment: 
· Meeting adjourned at: 7:47pm
· Motion by: Brian Buffie
· Second by: Nick Harris
· All Approve 





