SPRING SWAC MEETING – WEDNESDAY, APRIL 10, 2019
LOCATION

Gull Lake School               TIME    5:00 p.m.

Section Track and Field planning meeting…..6:00
Sub Sandwich supper is provided by Chinook.
AGENDA:

1. Call to order – President Janna Walker
a. Talena Scott (Ponteix), Janna Walker (President), Val Gordon (AC), Kerri Keenleyside (Hazlet), Tami Reynolds (Consul), Eric Crosbie (Gull Lake), Randy Johnson (Eastend), Len Fyfe (Frontier), Randy McCulloch (Herbert), Jenn Foley (Shaunavon), Riley Zielke (Shaunavon), Ian Rewcastle (Hodgeville), Rob Englot (Vanguard), Andrew Herrick (SCCHS), Crystal Bosh (Burstall), Megan Hayes (Leader), Kendall Wicks (Cabri), Abby Watson (Cabri), Tracey Spence (Success), Brad Ruf (Stewart Valley), Harv Martinez (Waldeck), Kendra Finch (Centennial), Lois Fiddler (All Saints), Geoff Horn (Wymark), Mark Benesh (Chinook), Tim Ramage (Trustee), Tyler Dueck (Rock Solid Refuge), Steve (Rock Solid Refuge) 
b. Absent: Maple Creek, Fox Valley, Val Marie

2. Adoption of Agenda 
a. Andrew Herrick (SCCHS) makes a motion to adopt the agenda as presented. 

Rob Englot (Vanguard) seconds the motion. 
Motion carried 
3. Minutes of last meeting – available on the SWAC website
a. Len Fyfe (Frontier) makes a motion to accept the August minutes as posted on the SWAC website. 
Randy Johnson (Eastend) seconds. 
Motion carried 
4. Financial report

a. review of team fees for 2019/20 

i. These are currently $45 / Sr. Teams and $40 / Jr. Teams.

ii. Are we wanting to keep team fees the same? Or increase? Currently our team fees are one of the highest in the province. 

iii. Eric Crosbie (Gull Lake) makes a motion to keep the team fees as is for the 19/20 year.
Ian Rewscastle (Hodgeville) seconds. 
Motion carried 
b. Any discussion regarding the financial report?

i. Geoff Horn (Wymark) makes a motion to accept the financial report as presented. 
Heidi Wong (Irwin) seconds
Motion carried 
5. Old or Unfinished Business
a. Purchase of SWAC track singlets 
i. Jenn Foley (Shaunavon) is looking for members. She has sent letters to businesses on list provided by membership. Some letters have come back as RETURN TO SENDER. One donation back for $100. 
ii. Just Volleyball; SportFactor (sublimated = $35/jersey). Simple design; small amount of white and long enough in the torso. 50 Girls; 50 Boys; 11 MG and 11MB = $4270 (~$4500). If every SWAC School donates $70 we raise $1600. Do we want it all at once or over a few years to pay? Not a lot of donations and Credit Unions do not sponsor team jerseys. Innovation could do local but not district-wide. 
iii. JustVolleyball could have it ready for this track season (2019). We do need track jerseys. 
iv. Discussion about SWAC schools paying for 2-3 jerseys each. SCCs could also potentially help. Need Admin approval before guaranteeing money. Worn for Provincials, cross country. Impression of District as these are our athletes’ uniforms. 
v. Superintendent’s would support schools helping to pay. Chinook might have some monies to help offset costs for total bill. 

b. Jenn Foley (Shaunavon) makes a motion for Janna as chairperson to draft and send a letter requesting for schools to cover a portion of the jerseys at an amount of $100 or more if they see fit. 
Rob Englot (Vanguard) seconds
Motion Carried 

6. Reports

a. SHSAA – 
i. Curling – went really behind schedule with multiple categories at the same venue. There is always some discussion about using a time clock.
ii. Rural wrestling is building and strong. 

iii. Hoopla – in Saskatoon with good turn out. Regina hosting next year. 

iv. Exec meeting this weekend - Bids to host 4A Boys Volleyball and 5A Regional Volleyball. 

v. CIAAA – Courses and emails about opportunities that come from here. You should be getting emails from them. If not, email Val. 
vi. Regional badminton May 4th – Regina 

vii. Provincial badminton – In SC

viii. May 12/13 – Resolutions from District due by May 8

ix. Women in Sport – May 31/June 1 – female athletes and supervisors to build female leadership. Information out by end of April. Register early as spots fill up. 

x. Moose Jaw at Provincial track – one flight of 1500m instead of two flights. You can have two entries in junior quad and two in senior. 

xi. AGM in North Battleford. 

xii. Coaching Symposium – August 21/22 in Regina. Really good to go to. 
xiii. New classification system – combined enrollments. Check online to see what your new classification will be. 
xiv. School Sport Week – around Thanksgiving. 

xv. Sport Advisory Group – Interested in a particular sport and have a voice (online meetings) discuss resolutions and hash over to look for pros and cons. 

xvi. Host Provincial 3A boys’ soccer in 2019

xvii. Women’s Rep and President roles for SHSAA are open to those interested 
b. Chinook School Division 211 – Mark Benesh 
i. Football Summit – SHSAA will take a greater role on 12man football. This will benefit SCCHS. Schools involved will be invited to a future meeting. 
ii. Non-faculty coaches – followed pattern of Safe Places. 3-year process for record checks or safe places – year to year have a personal conversation about returning non-faculty coaches. 

iii. Contrary policies about bus running. Buses not running in the morning does not mean they don’t not run in the afternoon. If they are still not running, SWAC can’t travel. But if they DO run in the pm, SWAC travel can still occur. Notification about noon for cancellations. This will be clarified for all schools. 

iv. Thanks to all for all the work you have done. Lots of travel and supporting kids. Endless work. Student engagement is important. 
c. Athletic Coordinator – Val Gordon
i. Thanks for patience. 
ii. AC report looks different from last year. Val sends weekly reports and media reports. Do we need to see the same information at these SWAC meetings? 

iii. Weekly reports = what you need to do; due dates  

iv. Media report = at your leisure to share or delete 

v. Discussion around appreciating the streamlining of information. 

vi. Promote SOCIAL MEDIA – twitter, facebook, Instagram – promote with parents – Val needs to know and she will share

vii. SWAC website – accessible to everyone (including parents) 

viii. Coach list – non-faculty coaches – SHSAA has access to all coaches. The program will not allow Val to see more than one coach/assistant/manager though so you need to let her know. 
ix. A document will be developed that all jr/sr coaches/managers/etc names will be listed. Chinook needs a record of those working alongside coaches but are not going to be alone with them. Wants something easy to use and update to know coaches’ names. 

x. Provincial rooms have been booked for entire 2019/2020

xi. Golf – numbers are consistent but low (Saturday play) 

xii. Cross country – midget, junior, senior low numbers but high younger athletes

xiii. Volleyball – if a section chooses to run play offs on a weeknight, final has to be played no later than 7:30. Restrictions will be put in place and discussed in the fall. 
xiv. Districts volleyball playoffs, for who goes in what pool on rotation, will be developed and presented at June SWAC.
xv. Basketball – officials are an issue in terms of not having any. Tim Miller can train young officials. No schools are putting forward names for officials. Looking for 20s-40s who will be around for a while and train them to stay. 

xvi. Curling – numbers dropped significantly – 3 girls teams in entire SWAC. Lack of commitment. Recommendations – junior curling teams can be made of three OR four. We look at running a doubles curling event for seniors. Potential for SWAC doubles championship. Junior SWAC championship – final game: one game and winner takes all – streamline playoff structures b/c lots of game play. Coin flip in juniors – get them used to the rules. 
xvii. Badminton – there is a resource developed for commissioner to make playoff draws, but we’d have to change our cross over set up.  Discuss in June.
xviii. SCCHS permanent commissioner for track districts – one person in charge of the track, one in charge of jumps, one assigned to throws, and everyone else does normal jobs. 

xix. Review sections in Constitution/bylaws we can look to update. 

xx. Remove juniors from SHSAA site – only have them through SWAC and not on the E5s. 

xxi. Add Junior fee for Cross country and Track and Field. (keep senior fee as well)

d. Officials Commissioner – Tyson Krause
i.  Thank you to Talena Scott (Ponteix) for organizing all the volleyball officials in the fall. This is always a stressful job and you were very organized. 

ii. Thank you to Eric Crosbie (Gull Lake) for organizing all the basketball officials this winter. The first year is always the most challenging but you did well and thank you to Adam Jackson (SC) for the leadership in this process with Eric. 

iii. Thank you to Dale Perry (SC) for organizing soccer officials in the fall. Dale is a community contact and we appreciate him organizing soccer officials every year.

iv. We did not host any football playoff games this fall so officials were not a concern this year.

v. No Youth Officials Conference this year. Women in Sport alternates with Youth Officials.

vi. There has been some concern with basketball officials’ mentorship. I think we are on the right track with this and need to continue shoulder tapping young adults to become involved in our communities. Thank you for your patience. I know the new leadership officials will help us take positive steps forward next year. I think the ideal situation is to have experienced officials "mentor" the "new" officials on the court. I do not think having 1 experienced and 1 new official is a good way to set the new person up for success. 

7. New Business
a. AGM – delegates/observers. North Battleford - June 19-21 
i. Board Rep – Tim Ramage
ii. LEADS Rep – Mark Benesh

iii. Administrator – Randy Johnson (Eastend) 
iv. Officials Commissioner – Tyson Krause (Maple Creek) 
v. Delegate – Janna Walker (SCCHS) 
vi. Delegate – Riley Zielke (Shaunavon)
vii. Delegate – Jenn Foley (Shauanvon) 
viii. Observer –  Eric Crosbie (Gull Lake) 
1. Rob Englot (Vanguard) makes a motion to accept the above delegates to go to the AGM .
Tami Reynolds (Consul) 
Motion carried 
b. Any resolution ideas from SWAC

i. Resolution due date is Wednesday May 8th – They can be put forth by the district or by the sport advisory groups. 
c. Award recipients – look at developing junior service awards
i. 2019 award recipients – chosen by committee and awards will be sent to the school. 
1. Male Coach – 

2. Female Coach – 

3. Official – 

4. Service Award – 
ii. Development of junior service awards

1. In the past, Jr. coaches have been eligible to be nominated for SHSAA awards, BUT priority has always been given to Sr. coaches as SHSAA only deals with Sr. sports. As we have many coaches who are doing great things with our Jr. programs, it has been suggested that SWAC create a Jr. coach/service award. 

2. Lots of other districts do this award. Combination of coaching, officiating, athletic director – how have you served SWAC? Recognition of junior coaches developing skills. SWAC would have to purchase a plaque for this award. 
3. Len Fyfe (Frontier) makes a motion to create a SWAC junior service award. 

a. Criteria will be developed based on service not on success 

Riley Zielke (Shaunavon) seconds 

Motion carried 

d. AGM prize – Rider tickets
i. Previously we have done Rider tickets and a bottle of Cypress Hills wine. Are we wanting

to do the same thing again? Who would like to be in charge of purchasing the prize?  Tyson Krause will be in charge of this.  

e. Women in Sport Conference 
i. This will be held May 30th and June 1st in Saskatoon. Pamphlets should be out by the end of April. Each school can apply to take their own group of kids.  

f. Discussion items

i. Updated coach lists – 
1. SHSAA website; scroll down to Coach Education (click) Left hand side – non-faculty coach – find SW – list of approved coaches who can be alone with athletes. Needs to be done every year and every sport. 

2. Can find a chart of required coach education on Google Team Drive 
ii. Calendar for 2019/2020 
1. In Google Team Drive folder 
2. We will finalize dates in June. Please discuss with your coaches BEFORE the June meeting 

iii. Possible constitution/bylaw clean up items Junior fees (collection/refund) - discuss in June  
iv. Team fees for junior XC and track and field – Discuss in June 
v. Weather policy update – Discuss in June 
vi. Junior volleyball playoffs (or any playoffs) on school night info – Discuss in June 
g. Other….
i. Track and Field – 2 per school from sections to districts – if there were empty spots and no other schools, could ONE school send MORE THAN TWO athletes to send a complete section team? This could skew the points total for end of meet calculations. 

ii. We will take this under advisement and try for 2019 track season. 

iii. If there was no one in an age section, could a coach convince an athlete who participated in a different event to fill the spot even if they didn’t compete? Discussion that if there are no times/measures at sectionals, should they be able to compete at the next level? Badminton allows walk-ons if the coach has declared if when entries are due. 

iv. If you apply it to the 3000m, you set a precedent. Could also occur in hurdles. 

v. According to SWAC bylaws as of June 2017, coaches may fill empty spots at the coach meeting

vi. SCCHS is commissioner for district meet – (it had previously been a Shaunavon year)
8. Section meetings @ 6:00  – track and field.  *separate agenda.   
a. Pole Vault policy being developed – Needs to go to Saskatoon to Pole Vault Clinic. Val has a contacted name for future years. 
b. Bring tape measures and stop watches. 

9. Adjournment.

i. Heidi Wong (Irwin) makes a motion to adjourn the meeting. 
Rob Englot (Vanguard) seconds 
Motion carried 
ii. Meeting adjourned 

NEXT MEETING DATE: Thursday, June 13 a 5:00 p.m. in Gull Lake
**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001
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