Eastview Hockey Association

Meeting Agenda

Meeting Date: September 10, 2025 Start Time: 7:00PM Location: EVHS
Adjourned: 8:38PM

Board Members Non Board Members
Michelle Stessman - Absent

e Christina Beddies - Present e Sam Horak — Present

e Ashley Baltzer - Present e Chad Krawiec — Present e Julie Raymond - Absent
e Alicia Czech - Present e Randy Kannas - Present e Aaron Fritz - Present
e Summer Cline - Absent e Chad Larsen - Present e Aaron Fulton - Absent
e Alan Elder - Absent e Erik Nilsen - Absent e Herb Harvey - Absent
e Brian Gunther - Present e Jeremy Sandberg - Present e Mark Espena - Absent
e Jason Haider - Present e Joe Tuset - Present
e Aaron Hareid - Present e Dean Schiro - Present
Agenda Item/Person Responsible/Links Meeting Minutes
1. Call Meeting to Order — Aaron
2. August Minutes — Dean The Board approved the August minutes.
Link: August Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board approved the September budget of $135,201.81
e Review of August Actuals: $109,156.51 which includes a $20,000 donation to EVHA and $1000 to
ActualExpenses Aug'25.pdf Blue Line Club (Boys/Girls)
e Review and approval of September Budget: $135,201.81
EstimatedExpenses Sep'25.pdf Planning for an August 13, 2026 golf tournament. Future
e  2025.08 - August Reports task is to establish a golf Chair and committee.

4. Financial Update — Julie/Aaron F
Review and inform board of Monthly financials:

5. Board Administration The Board approved the following change to the
e Discuss on Handbook language update Handbook.

Remove "Reinstatement for the following season will be at
the discretion of the EVHA Board",

And replace with

- Parties that have been suspended in the previous season
will start the following season on a probationary basis.

- Per the MIN Hockey Handbook, Section 2, Article 6, the
EVHA board reserves the right to deny membership to
EVHA.

The Handbook will be updated with this change ASAP.

6. Ice Committee- Christina/Michelle Working on game and season schedule will be ready by
end of month.

7. Hockey Development — Joe/Randy/Jason/Erik PDC level reps are
Joe —Squirts

Randy — Peewee



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/EVXpZ9wHf3tIiZfcsviwJfQBjn0bZEz5xEQuWh_aOF4IMg?e=Boo4UT
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EWvcVgQ6xodLqWHGGP58EfYBe5HIf55aBI6cN9OiYniSrQ?e=3Bdd8J
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EW4pJD1t1HtEi7p-eDdEyukBG9JC45cXCDDDarIPfRsqWg?e=3u9XG6
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/ErcM6Tg03HNGrtAa2vVH02cBBqf4HmlsA4gJ2D7TEYvH8Q?e=DZL7Ab

Eastview Hockey Association

Bantam — Aaron F
Mites — Joe G

8. Valkyrie Program Update — Jason/Alicia Parent meeting next Monday.

9. Training Center Coordinator — Jeremy/Chad L. Working on repairs.

10. Concession Committee — Alan/Chad L. Lease for the year is signed.

11. Mite Coordinator- Randy/Erik/Aaron H Try Hockey for Free will be this Saturday.

12. JR Gold/HS Liaison — Brian No update

13. Goalie Coordinator- Jeremy/Joe Plan for next year’s fall/summer camp.

14. D8 Representative — Brian Coach clinics are available. Waives need to be signed

before you can be on the ice.
15. Volunteer Coordinator (DIBS) — Summer/Chad Discussed changes to DIBS reimbursement at all levels.
e  Coaching DIBS
16. Registrar — Alicia Reminder to complete Safe Sport and Background Check (if
needed)

17. Tryout Committee — Dean/Jason/Sam Scheduled to start at the end of the month.

18. Jersey/Apparel/Equipment — Christina/Randy
19. Need quantity for Mite 1 & 2 jerseys (per color & sizes)

20. Recruitment Committee — Christina/Randy Working with schools for weekly announcements.
21. Try Hockey this Saturday (1-2pm @ Hayes)

22. Social Media and Branding — Randy Posting out for the Try Hockey event.

23. SafeSport — Dean/Sam no update

24. Traveling Team/Away Tourney Coordinator- no update
Jeremy/Sam/Summer/Aaron H

25. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Several open spots.

26. Diversity & Inclusion — Chad K. Setting up new family mentors.

27. Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H

28. Gerten’s pick-up on 9/20, 11am-2pm @ dryland




