4/13/2020 - Online

Attended - Hannah, Mary, Joe, Kristina, Maggie, Sandie

Dates stated in the email letter from Joe may or may not be accurate at this point.
We will go with those dates at this point but need to continue to play it by ear
Joe and Mary think we could “possibly” think of July for a starting point
Current issues - only about 60 people registered, no jersey orders, worried that if people
take this summer off then we will not have many people registering in the future -
specifically need older girls
Worst case scenario we have a couple round robin tournaments within the league just to
get the kids interacting
Order uniforms for this year but order T-shirts to stay on the cheap side
Even if everything opens back up, will people want to go out and be involved?
Can we get 40 more people to sign up AND are people going to need money back
because they are unemployed?
o Possibly give people the option to transfer to the next season or give full refunds
to everyone
Sponsors that have not paid may not be able to - not the time to go asking
Need to be careful to keep the cost down this year
Some type of survey to get feedback from people about their opinions for summer play
All in this together, not like one league will do it and one won't - people understand that
there are not answers right now
Get back to the basics and be together - maybe a rise in numbers next year?
How do we recruit when we don’t have a for sure answer on if and when we will start?
o Run alist and see who is missing from last year - Maggie will do this
We have enough coaches - Joe is not worried about coaching
Consensus is to proceed going forward by pushing things back and send out letter to
families, keep the cost as low as possible this year
Tournament - not sure yet but may have more teams sign up because earlier
tournaments are cancelled
o Wait and see at this point - pretend like it is to be prepared for if it does happen
o Decision must be made 4 weeks prior to tournament
Concessions - reservations about food being served/together in concession stand?
o Limit menu - no more than 2 people in at a time
o Burgers prepped ahead of time to limit number of people dealing with open food



