 General Board Meeting
Gateway Region USA Volleyball
DATE: December 3, 2021
Minutes

Attendance: : Mueth, Ryan, Weber, Clauss, Werner, Palmer, Wood, Stratman, Pieschel, Winters, Mattingly, Mattingly, Cusamano, Hanger, Keutzer, Kinnamen, Price, Kalisiak, Witherspoon, Ott, Martin, Biggs, Nieder, Mckee

Motion to start Meeting: Mueth and 2nd Clauss – Meeting Start 6:55 P.M.
Additions to Agenda:
Approval of Minutes – August 6th, 2021 2nd Palmer
Board Reports:

Commissioner – Mueth: - Addition to camp dates of different colleges. Working on Regional representation for USAV Academy (Taking over for CAP). If anyone knows of anybody that would be a good instructor or teacher for this, please let Steve know. They would be training and running seminars for other coaches. 

Associate Commissioner – Ryan: No Report

Treasurer – Weber: No Report

Secretary – Pieschel: No Report

Jr. Coordinator – Clauss: Club directors having players sign binding commitments- letting them out of binding commitments. Continue to do that are we going to continue to use these?  Time frame for binding letter of commitment. Is it ok to void? Keep an eye and track on this. Gather data next year and look at it again


Scorer Chair – Palmer: No Report

Referee Chair – Werner: Several new candidates getting rated 12/18 and 12/19. We have 5 or 6 junior national referee candidates; they will go over evaluation next 8 weeks. Have a potential National candidate and application due at end of January. Potential new 5 or 6 regional candidates. Beginning and mid-January. We will be screening candidates and are guaranteed 1 Junior National candidate and probably 2. We will go over preferences of the 5-6 candidates and send to USAV Volleyball.


Men’s Player Representative – Stratman: No Report

Women’s Player Representative – Wood: No Report

Beach Coordinator – Rodgers: No Report (Absent)

Education Coordinator- Boyle: (Absent Proxy Weber) No Report

District Rep Reports- Zelei, Woodson, Biggs, Nieder, Mckee- No Report

At Large Directors- Modules for player referee training…. When will they be up? They were up as of 5 P.M. today so players can now complete referee modules.

Staff Reports – Shyu, Winters, Mattingly, Mattingly

Shyu:  (Not Present)

Winters: All my things are on Old and New Business

Mattingly: Registration is progressing well.   We are at last year’s numbers at this point so we should show some growth in membership.   Appreciate all the Club Directors hard work.  Second year of SportsEngine things have gone smoother and the club specific registration link has made things less labor intensive for clubs that have members’ purchase.

Mattingly: Junior Mentor Program start back up- good turnout 65 kids/ good to have back, - helping referees sign up around the same number of officials as last year. BNQ is up on the USA Volleyball Page- wanted to get that up earlier this year-

[bookmark: _Hlk96613992]Old Business
1. Blocktoberfest- Covid not being able to play only 300 dollars lost/continue to go
2. Tryouts- No problems with any of the switches/ good feedback

New Business
1. Tie Break Procedure- putting on the website/ encourage all coaches to print that off. Only Qualifier events/ 3-way ties/ teams go to Gold/ tiebreaks not by points but not by matches, and then by sets/ points will not kick someone out of advancing/ Tiebreak game is to 15 not to 25/ team that moves on doesn’t ref then you lose your advancement/ make sure you follow schedule
2. Side Change- Not Switching sides/ even in deciding to set/ deem switching sides you can still switch sides. You can ask tournament director to evaluate to see if a side has an advantage. Coin Flip to decide side or serve.
3. Boys Bid Event- Registrations are going well they are up than past years. Up 40 to 50 teams from our best year. Merchandising. Working on schedule for working shifts for bid event
4. Team Gifts- USA registered team that participates in an event. Last year bag and sanitizer/ This year reusable grocery bag/ hand towels and notebook for coaches/ show appreciation for teams
5. Region Awards- Junior Spotlight- rewarding awards to girls and boys in each age group. Nominate on the website. Will be awards for each quarter. Not just skill level but other things they are doing in the community. Spotlight all types of things. Program will build as we move on. Person who nominates must complete other information
Motion to End Meeting (Mueth) Second- Pischel Meeting Adjourned 7:35 P.M.

Meeting Dates:
March 4, 2022
May 6, 2022

