June 23, 2024 State Committee Meeting Minutes
1. Roll Call – Kim V., Gina D., Wes N., Maureen P., Victor G., Laurie D., Maureen C.,            Pat P., Lorraine D., Kathy B., Amy B., Kasey F.

2. Recap of the Season – 

A. Kim recapped the season and some of the highlights as well as recognizing          our many State, Regional and National champions.
B. The committee discussed the pros and cons of the way State meet judges were attempted to be assigned this year (allowing gyms to have a vote). Because so few clubs actually voted, it was decided that the committee would send out a link for voting during or right after the State wide meeting on September 15th. Also possibly following up with a reminder (either email or a phone call) to try and get more state participation in the process. The process will also be streamlined by either using a different survey tool or simplifying the one used last season.
Kim will reach out to Deb Carrier to get a list of eligible judges ready for the September meeting.  
C. After a few issues with mobility and qualifications this past season, the committee will discuss the details at the State meeting on September 15th, reminding clubs that meets must be USAG Sanctioned to count for qualification to the State meets.

C.  
*Voting was done previously to the meeting and the results are as follows:

CT DEV club of the year is CGA
CT XCEL club of the year is Gymnastics Spectrum
CT State Service Award – Victor Gemini-Netto

3. Regional Meeting minutes / Updates – The Regional meeting minutes will be posted on the Region 6 Website. More info and updates will be forth coming after Region 6 Congress. 
4. Apparel – Kasey reported on the new company that we used for apparel this year. The process was much easier to order and distribute the apparel and most people seemed happy with the styles and quality. We will plan to use the same company again this season and possible look for a jacket instead of a “hoodie” style sweatshirt.
5. State Meets – 

A. The committee discussed combining levels to reduce the number of  State meet weekends. The following schedule was set for the upcoming season (accounting for the unique situation this year where 9/10 Regionals will fall mid week on April 9-11th):

March 7-9th – Levels 2-5

March 14-16th – Levels 6-10/XD & XSapphire


March 28-30th – XG & XP


April 4-6 – XS & XB


B. The committee discussed State meet fees and fees paid back to the State (head tax) for State meets. The discussion was tabled to be revisited after the committee has all of the financial information from last season’s State meets to make more informed decisions.
6. Clinics – The committee will once again hold an XCEL clinic in the fall. Victor will work with Brock to set a date and details will be released when set.

Victor also discussed again holding a “practice” meet at Spectrum for XCEL Regional athletes between the State meet and Regionals. 
7. Calendar - The process for requesting meets to be put on the state calendar were discussed. A google form available on the State website will again be used and meets will be assigned on a first come first served basis.
Recommendation: For meets on the CT State Calendar, clubs need to provide details (levels, days and times) to the NAWGJ judging assignors 3 weeks prior to the competition.

Motion: P. Panichas
Second: A. Bodnar

PASSED

8. HOF – The HOF/State Champions banquet (brunch) will be held on Sunday, October 20th at the same venue as last year. The HOF subcommittee is finalizing this year’s inductees.
9. Declaration Date – The declaration date has been set for Monday, Feb. 3rd
 10. New Business - The committee discussed the assigning of judges and the need for the assigning to be transparent and fair. The possibility of clubs if requesting their judges (50% can be requested), be required to put their requests in writing was discussed. The committee will revisit this at a later date.
Meeting adjourned 8:30 PM
