
Agenda 5-2-21

Call to order

Attendance - Sandi, Hannah, Joe, Mary, Jordan

Minutes from last meeting

Finance Update - no new updates to be aware of

Concessions Update - Keep it to a minimum the first week to see how many people are buying
- First Wednesday of June is opening night

Old Issues: (Firm Determinations need to be made)

Minor League;  No other individuals have signed up. We are at 6 and need to get this to
eight.  Swag has two teams and I need 2 players to get one team and make this league
work.

- Currently at 7, SWAG has 2 teams with 8 players each - no coach currently
but we will keep the team as it currently is

Rookie;  Two coaches walked away, reached out to parents, one dad will help when he
can, but has a son in baseball.  Mary Orcutt and Kristi Mangan will run both practices
until a resolution can be determined.  Push out starting game till 1st Monday of June? A
few more (1-2) players will be signing up.

- 2 coaches walked away - if you have a commitment to the board, we really
need you to be here unless there is some type of personl emergency that
prevents you from being involved. We are currently working on finding
coaches, Mary and Christi are taking the 2 teams over but we do still need 2
more coaches. We can only take 1-2 more kids at most.

Junior: Pleading for a coach has not seemed to have worked.  One parent can devote a
small amount of time.  Close this league and refund the money?  Keep recruiting?  Push
this league back?

- Need some parents to step up and help coach - we will keep the league
open for now - we will continue reaching out to parents and see what we
can do

Senior League:  Two assistant coaches working together to move this team along.  I am
still trying to recruit someone to be the head coach, but these two are willing to get
started without the head coach.  Get them the list and and have Bridget start practices
mid june to start games 2nd week of June.

- Reaching out to Craig about a head coach

https://docs.google.com/document/d/1A6YL-FEGKWXLyxwsJ0pSRRQTOdA29DSaI7E2540TTjU/edit?usp=sharing


Meetings to be held 1st Sunday of Month at the fields, weather permit.  Backup location
is my garage.

Reduction in volunteer hours to
- Current thought is no more than 4 volunteer hours or 2 shifts (4 volunteers

per shift for high school and 2-3 for regular season play)

List of Sponsors who paid last year and get their signs hung up on Field 2
What sponsor and who is going to do this?

Ortho Specialist - Will
need a sign (check on
this for sure)

$300.00

Happy Joe's $750.00

Pro Tec - Will need a
sign

$500.00

Family insurance $300.00

Geimer Orcutt $300.00

Gallaghers?
Zestys?

New Issues

East / West are no longer tenants of Riverview, their new home is Perkins

Notre Dame is no longer a tenant of Riverview, their new home is Frisch

Tuesday League is still a go - Plan is to fill all the fields for 2 games

Games will start 1st week of June - Wednesdays

Jerseys - T shirts this year - get them going - keep the cost down as much as
possible this year

Pitching Machine - do we need a pitching machine in the lower league? - Would
prefer a pitching machine over getting hit by pitches or using tees - a pitching machine
might help teach younger kids how to hit and be ready for older league - We will look into
it and see price and how slow they can go - circle back to it next meeting



Weather Alerts - We can text through Sports Engine - Mary will look into it

Coaching Background Checks - new coaches will need background check for this
year

Revised Field List for Allouez - Joe will take care of this

Final Covid Policy - Keep policy linked in April minutes - will be sent to parents -
safety of the kids is in mind and we ask that everyone who comes to the fields to follow
them

Umpires - SWAG wants us to deal with all umpires - ask SWAG for umpire money
upfront and then Allouez will pay all umpires. We will put Ruben on our list.

Possible Thursday Games for Junior & Senior - DePere has not had their COVID plan
apprived yet - when approved scheduling can take place - Thursday games will be in
DePere

Questions and Open Discussion

Pepsi Contract - still in contract with them - check what the minimum order amount is

Close Meeting

Next board meeting will be Sunday June 6th at 6:30


