[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
September 11, 2018 - 6:30 PM Bud King Ice Arena
Minutes


1. 6:37 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell, Kirk Talmontas

Board members absent: Staci Gricius, Erica Jerowski 

Non-board members present: Erin Benson, Cassie Stratton


3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (July, August if ready)
· No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
· New proposal for tracking calendars. Erin will be in charge of handing out calendars for mites/LTS. Squirts and up will be via team managers. Deadline for returning stubs: December 1.


6. Review/Approval of minutes from July and August meeting

Motion/second	SK/BB

In favor/opposed/abstained			8/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (August)
ii. Review/Accept Profit/Loss Statement (August)
· No report – Financials for August not ready

iii. Review/Accept Gambling Report (July, August if ready)
· No report






iv. Review/Accept Gambling Expenses (September)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   AL/SS

In favor/opposed/abstained			8/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. District 9 will need expected levels of play: Bantam B and B2, PW B and C. SQ B C (possibly A?)
ii. Registration slow.  108 registered. 5 U15; Bantam 13 (possible 24); U12 5 (possible 16); PW 17 ( possible 22) U10 9 (possible 13); SQ 18 (possibly 33-34)
iii. Coaches meeting, Thursday, September14
iv. High School camp/captains’ practices (9 sessions camp, 9 sessions, captains’ practice, 60 mins each). Likely last session each night
v. Burggraf, October 26-28
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities) 
i. Registration update: See above

8. Old Business (none)
9. New Business 
a. Winona State Club team
i. The team will be back after a three-year suspension. They will practice in La Crosse, would like to play 9 home games at Bud King—would be dependent on ice availability.
b. Registration cut-off
i. Deadline for avoiding the extra $50.00 late fee is Sunday, September 24. Send reminder. Arron recommends that the registration cut-off discount moves to an earlier date in the future.
c. SportsNgine fees
i. Discussion of the fee assessment for registering paying with credit card.  Should we cover the fee (e.g. by building it into the registration fee)

d. LTS vs. WFSC intro program.
i. Recommend the WFSC intro program for those wanting additional ice-time/practice
e. Level 4 coaching
i. Discussion of reimbursing coaches for lodging incurred in connection with Level 4 coaching clinics (in addition to the clinic fee)
Motion to allow up to $150 (per coach) for lodging
Motion/second	SK/DL

In favor/opposed/abstained			9/0/0 Motion passes

10. Adjourn  8:06pm




