[bookmark: _GoBack][image: ]
Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – May 9, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Scott Poska, Andy Hedlund, Jeff Allen, Cathy Cheatham, Colin Steen, Adam Reiter, Brian Grant, Chad Wieneke, Jason Rogowski, Lisa Albers, Mike Hueller, Steve Fischer, Tyler Martin, Dustin Brooks, Ryan Campbell, Lucas Ahlberg, Matt Margeneau

Non-Voting Members Present:
Brian Pfannenstein, Dave Margeneau, Laurel Bot, Erika Kreye, Heidi Hagel Braid

Meeting Called to Order 
Adam Reiter called the meeting to order at 8:01 pm. 

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
· Working on closing out year – no big outstanding issues
· A couple tournament refunds still due
· Need to get new level directors tournament cards for tournament sign up
· Fiscal year ends May 31, 2021
· Team checkbook turn-in will be May 11, 2021 at 5-6 PM outside Osseo Rink
· Financial update – finalizing numbers shared during last meeting, financial projections for year-end shared previously are still very close to the current projections. 

Approval of March 2021 Meeting Minutes

Charitable Gaming Report by Cathy Cheatham
Approval of March 2021 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$5,018.28

	    Maple Tavern
	$5,399.70

	Games
     Pull Tabs Plus
	
$3,212.99

	     Three Diamonds
	$8,212.82

	     Triple Crown
	$2,862.91

	     Pilot Games
	$15,885.91 

	Payroll/Employer Taxes
	$19,488.39

	MN Revenue combined tax
	$66,592.00

	City of MG Tax (Malone’s)
	$5,031.00

	City of MG Tax (Maple Tavern)
	$2,371.00

	SUPPLIES
     Troy Scheunemann
	
$156.00

	     Hobby Lobby
	$19.32

	      Office Depot
	$247.56

	      Osseo Meats
	$800.00

	      Naked Beef Company
	$1,240.00

	      CG Made Easy
	$289.00

	      File Depot
	$844.77


    
Donations Made:   
	OMGHA					$100,000.00
	City of Osseo- Music and Movies in the Park	$3,000.00
	Osseo Girls Hockey				$3,000.00
	Osseo Boys Hockey				$3,000.00
	MG Girls					$3,000.00
	MG Boys					$3,000.00

Approval of Actual Expenses for April 2021

	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$6,788.40

	    Maple Tavern
	$7,740.66

	Games
     Pull Tabs Plus
	
$5,474.99

	     Three Diamonds
	$6,998.97

	     Triple Crown
	$2,297.43

	     Pilot Games
	$26,287.36

	Payroll/Employer Taxes
	$21,636.99

	MN Revenue combined tax
	$89,672.00

	City of MG Tax (Malone’s)
	$4,234.00

	City of MG Tax (Maple Tavern)
	$4,949.00

	SUPPLIES
     Deluxe
	
$114.00

	     UPS Store
	$653.50

	      CG Made Easy
	$299.00

	      The File Depot
	$713.93

	     Osseo Meats
	$1,000.00

	     Naked Beef
	$1,120.00



Donations Made:	
OMGHA 					$100,000.00

Approval of Proposed May 2021 Expenses, not to exceed

	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$5,000.00

	    Maple Tavern Rent
	$6,000.00

	Games
	$50,000.00

	Payroll/Employer Taxes
	$32,000.00

	MN Revenue  and MG combined tax
	$100,000.00

	
	

	Supplies
	$1,500.00

	Merch Prizes
	$2,500.00

	CG Made Easy
	$400.00

	File Depot
	$950.00



Donation Requests:
MGSH All Night Grad Party			$2,000
	Osseo All Night Grad Party			$1,000
	City of Osseo Beautification Fund		$2,000
	OMGHA 					$50,000+
	Yellow Tree					$1,500

Nicole Kustermann moved to approve Consent Business, Colin Steen second; unanimously approved, motion passes.

President’s Report – Oral Report by Adam Reiter
Adam Reiter welcomed new board members, Ryan Campbell and Lucas Ahlberg. Adam welcomed board appointees Rob Cherney (SafeSport Director) and Kelli Williams (House Registrar trainee). 

District 3 Updates – Oral Report by Steve Fischer
D3 Meeting is upcoming on Wednesday night, so there is no report to share at this time. 
Secretary Updates – Oral Report by Nicole Kustermann
Scholastic Achievement chairs are planning the pre-recorded event. Terry Gallagher Memorial Scholarship recipients were chosen on May 5, 2021, and will be announced during the pre-recorded presentation.

Hockey Updates
Boys Traveling – Oral Report by Colin Steen
· Level directors soon will be looking for tournaments for the coming season 
· Projected teams numbers for coming season: Bantam - 9 teams, PeeWee - 10 teams, Squirt - 10 teams, Junior Gold - 2-3 teams



Girls Traveling – Oral Report by Chad Wieneke
· D3 Director has noted an upcoming USA Hockey and MN Hockey initiative to focus on the recruitment of female coaches and officials for girls’ programs
· Named non-parent head coaches for 2021-2022 Season: U15A - Jon Erickson and staff, U12A - Taylor Wente and staff
· The Level Directors have begun registering for tournaments for the 2021-2022 season
· Projected team formation (subject to change): U15 - 3 teams (U15A, U15B, U15B), U12 - 4 teams (U12A, U12B1, U12B2, U12B2), and U10 - 5 teams (U10A, U10B1, U10B1, U10B2, U10B2)                
House – Oral Report by Brian Grant
· Recruiting: working to establish a Recruiting Committee 2-3 new faces to help bring new ideas to the table; registered for the Maple Grove Parade; working on Ice Times for THFF events in July and September
· Started Planning for next season: focus will be on the following
· Coach Training
· Goalies
· Recruiting
· Teams: Mini Mite – 2, Mite 1 – 6, Mite 2 – 6, Girl Mite – 4, U8 – 6, Supermite – 12 
· Equipment Needs: borders for Osseo, plexiglass for dryland training area at Osseo

Skills and Development – Oral Report by Matt Margenau
Planning phase for next season, including budgeting and contracting with partners. Completing post-season interviews to provide feedback to coaches. Hosting coaching event this week to thank head travel coaches from the season and share information about last season. 

Tournaments – No Report

OMGHA Partner Updates
High School Coaches – No Report 

Arena Managers – No Report

Marketing – Oral Report by Laurel Bot
· Maple Grove Triathlon - providing volunteers for bike course (up to 50).
· Recommendation is to open it to Junior Gold, Bantam and U15 players from past season. Could use as recruitment effort with t-shirts worn by volunteers.
· Apparel discussions will begin with Lettermen after jersey design/colors decided.
· Social media requests? Girls coaching? Send any specifics you would like to get out.
· Sponsor update coming next month.

Administrative Updates
Registrars – No Report 
Volunteer Coordinators – No Report
Equipment – No Report 
Grievances – No Report 

Old Business
No Old Business to consider.

New Business
Adam Reiter moved to appoint Rob Cherney (Safe Sport) and Kelli Williams (House Registrar) as board members, Nicole Kustermann second; unanimously approved, motion passes.

Meeting Adjourned 
Chad Wieneke moved to adjourn the meeting, Chuck Sawicky second; the meeting was adjourned at 8:35 pm. 
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