
The Church of the Crucifixion
 Pastoral Council 
Information for Prospective Candidates

The purpose of the pastoral council is to act as stewards of the parish mission and to advise the pastor on practical matters of parish life. The council studies matters brought to its attention, reflects on them thoroughly, evaluates them and draws sound conclusions. The council presents these conclusions to the pastor in the form of recommendations. This threefold task of the council – investigating, reflecting and recommending conclusions – is called pastoral planning. The Pastor is not obliged to follow the recommendations of the council, however he gives careful consideration to them. 
The council is not involved with acts of administration that concern the daily operation of the parish such as parish programing, budgeting, or personnel matters. While the council does not have decision-making authority, consultation is at the heart of the decision-making process for the administration of the parish.
The Pastoral Council is also accountable to the parish community and to the Bishop of the Diocese of Winona-Rochester, who authorizes the Pastoral Council in each parish.
Decisions of the council are reached by consensus. Consensus is a process of decision-making through which a group strives to come to a common understanding and agreement on matters of overall direction and policy which can be supported by all. This requires council members to possess flexibility and openness to other people and ideas. The capacity to listen should outweigh the need to speak. Recognition and acceptance of the insight of others is important. These are some of the characteristics that help council members build consensus.
Council members serve the parish for a term of 2 years and can serve a maximum of 3 consecutive terms. The terms are staggered so that new members are added to existing members each year. Each term will start on July 1. The Council consists of 5 members and presently there are openings for [  ] new members.
Any registered member of the parish who has been Confirmed is eligible for the Pastoral Council. Members are selected by a process of prayer and listening known as discernment. This recognizes council membership as a calling rather than a job. Candidates will receive written instructions on the process which concludes with a meeting to affirm the calling.

Council meetings are held bi-monthly on weekday evenings and last 1.5 to 2 hours. Council members often spend time between meetings researching issues under consideration through the use of various sources of information. Council officers can expect to spend some additional time on administrative duties in support of the meetings. Members may be asked to serve on a task force established by the council to address special projects.
Members of the Pastoral Council are able to attend the majority of the meetings, be committed to the faith and mission of the Catholic Church and the Parish’s particular mission, and actively participate with their own particular perspective, gifts, and talents.
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