Eden Prairie FastPitch Board Meeting 
Board meeting: 09/18/23
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Eric Jensen (virtual), Joanna Park, Julie Mickshl, Danica Herbert, Steve Wagner (virtual), Genia Dahl
Guest: Joey Deans, Sara Flagstad (virtual), Kim Meyerhoffer 
Andrew Issacson calls the meeting to order 6:38
· Summer zoom meetings in the summer were efficient and Andrew would like to be more focused on the time and would like us to come to meeting with report/plan. 
· President’s Hello and Welcome Guests
· Secretary report 
· Minutes for August 2023.
· Motion to approve minutes Joanna, 2nd Steven Erickson, all aye 
· President’s Report  
· Elections coming up November.
· Spreadsheet with current and future positions. 
· Field Scheduler 
· Need to fill position.
· Flagpole-Awaiting Proposal 
· Harvest to Halloween, October 14, Riley Barn 1-5 pm.
· Danica interested in managing. 
· Vice President – Steve E
· Arctic Blast Directors Report (Jen)
· Mandy Matula tournament went well this past weekend.
· Some fall scrimmages and Fall state coming up.
· Gold Fall state may only be one day. 
· Working on winter training and coaching; Jen has some clinicians lined up. 
· 10u/12u/14u Director
· Hosting Saturday 10u and Sunday 14u 
· Fall ball ideas on launch, due to club atmosphere integration. 
· Successful in developing a Fall tournament team. Consider adding as a standard fall option moving forward.
· Planning a Dome Tournament team sign-up for all applicable age groups
· 10u & 12u Dome ball closure failed. 
· Off-season planning to be started.
· Next year dues (preferred to meet in early-October)
· Evaluation Date (possibly March 3rd) 
· Bat order for night at the park 
· Jerseys
· Review of the current catcher equipment needed-possible gear swap.
· Volunteer Coordinator – Ryan 
· Plan for September 23 and 24- Fall State
· Shorten hours in concessions to 10-2:30 for fall state.
· Concession Director – Kim
· Closing shift discussion.  
· EPFA Apparel Coordinator 
· Danica taking over, Brandi will get her contact at Game One. 
· Player Development Report (Steve E.)
· Pitching and catching clinics started, lots of 10u
· May do intro to pitching with 8u and first 10u
· Hitting outside will continue in Oct. 
· Hopefully try to get indoor space for all players 
· Field Maintenance Manager (Steve E.)
· Inventory of chalk/ field dry is good. 
· Someone interested in taking the role.
· Webmaster-Liz 
· Need to connect to get the website fully functioning 
· Treasurer report- Eric
· Caught up on bills, needs to process some for chalk and field 
· Currently have $108,000 in the bank 
· Outstanding bill from High school for space that we have been used for elementary school, dome, and any high school space. 
· Have a huge bill for indoor space for the 21/22, 22/23, and upcoming 23/24 space. Andrew, Steve, Steven, and Eric will meet offline to review and reach out to the city. 
· Social Media – Steve W.
· Not much going on right now. 
· Sponsorship Manager (Julie)
· Going to redo the sponsorship level flyer. 
· 8u- Danica 
· Nothing to report 
· 6u- Ashley 
· Nothing to report 
· New Business
· Met with baseball to talk about future space to use. 
· Looking for new space to use. 
· Miller Clean-up Wednesday, October 11 6-8 pm 
· Next meeting October 16, 2023, 6:30 Aquatics Room
· Motion to close Ryan, 2nd Danica, all aye at 8:08

