Shakopee Soccer Association

1160 Vierling Drive #124

Shakopee, MN 55379
952-913-9351

www.shakopeesoccer.com

Meeting Agenda

October 5, 2025
Attendance
Mike Shadduck Wade Andrews Jon Poppen Kevin Breuer Kelly Thorson
Becca Lewis Daryn Kral Pat Morgan Tyler Thornton Mike Wilson
Doyle Voss Eric Larios Greg Wheaton Angela Berres Sherria Stolzers
Nicole Cartwright Rachel Scott Jackie Grummish Amy Black Dan Dietzel
Ajay Verghit Heather Kevin Breuer Bobby Davies Heather Perry

Agenda-Open Forum

1. Open Forum

a. Greeting for non-board members to speak on non-agenda items

Agenda-Closed Forum

2. Approval of agenda.

a. Motio: Wade A
b. Second: Ray A
¢. Unanimous yays, motion passes

3. Review of Meeting Minutes

a. Need to add Kelly Thorson to previous attendance list

4. Treasurer Report

5. Tournament Director Report

a. Fall Shakopee Cup-September 13/14-update & feedback
i. Communicate better with football to make sure we don’t overlap football tournament
More of a Board presence

Communicate better with Rec

i
ii.
iii.
iv.
V.
vi.

b. Shakopee Cup 2026 May 17-19

More Golf Carts
Refrigerator trailer

AED — Sioux Community donated all of the ones in the schools

c. Signed a 3-year contract with SCHEELS for tournament sponsorship.

6. Field/Ref Director Update
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7. 0Old Business

8. Club Administrator Update

Registration Numbers:

Fall Rec Soccer: 603

Fall Toddler Soccer: 42

Fall Competitive Registration: 358

2026 Summer Competitive Registration 388

Rec Skills Training and Winter Rec Soccer Registration now open

Refund Requests:

RF (Fall Rec Soccer)

Soccer Schedule does not work for their family’s schedule
Request Received: 9/21/25, they did not attend any sessions
Amount paid: $99 on 6/11/25

Refund Amount:

Motion to refund $99 less fess: Kevin B

Second: Wade A

Unanimous yays, motion passes

Financial Aid

2024/2025 Total: $53,835.13

2025 Fall Rec 78 players, $4,430

2025 Fall Competitive-28 players $4,180

2026 Summer Competitive- 30 players $22,208.14
Total: $30,818

Financial Aid Requests:

9. Rec Update
a. Shakopee Parks & Rec Halloween event 10/25/25 4:00-7:00 we need people to attend.

b. Competitive Information Meetings & Competitive Recruiting
¢. Open position-Assistant Rec Director
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1. Need to block Fall Schedule on Sunday afternoons for MS Rec

10. Competitive Update
a. DOC Report
b. Possible club partnership-update & vote

i. Blind Vote
1. Yay — U - 18
2. Nay-Illl-4

11. Other business
a. Board Member Positions (see last page)
b. Position roles & expectations of a board member
c. 2025/2026 Board Meeting Dates
i. November 2 (moved to November 9)

ii. December 7

iii. January 4

iv. February 1

v. March1

vi. April 12 (note one week later due to Easter)
vii. May 3
viii. June 7

ix. July 12 (note one week later due to 4t of July)

X. August 2

12. Equipment Director Notes

a. We need to buy replacement nets for goals & the fences before next spring.

b. Portable lights to light fields 3A & 3B-Ray

13. Marketing and Fundraising Update

14. Event Director
a. O’Brien’s Bingo Night
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15.

16.

17.

18.

19.

20.

21.

22.

Event Dates

a. November Board Meeting-November 2 7:00 p.m. **is this the men’s soccer banquet?

b. Culvers Night November 25th

Concessions Director Report

Social Media Director Update

Sub Committee Updates
a. UPSL
b. Finance
c. Indoor Training Facility

Other board Member Updates

Volunteer Hours/Opportunities

Elected Members Only Portion of Meeting

Adjournment
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Board Members

Mike Shadduck
Wade Andrews
Ray Anderson
Kevin Breuer
Nicole Cartwright
Eric Larios
Angela Berres
Heather Perry
Mike Wilson
Sherria Stolcers
Ana Maya

Tyler Thornton
One open position

Board Positions

President — Mike Shadduck

VP — Wade Andrews

Secretary — Ray Anderson

Treasurer — Heather Perry

Competitive Director — Kevin Breuer
Equipment Director — Mike Wilson

Ref Director — Ray Anderson

Field Director — Ray Anderson

Outreach — Eric Larios

Middle School Rec — Eric Larios

Toddler Soccer - ?

Rec Director — Tyler Thornton

Events / Tournament Director — Angela Berres
Concessions Director — Nicole Cartwright
Tournament Director — Sherria Stolzer
Marketing/Sponsorship Director — Wade Andrews
Website/Social Media Director — Ana Maya
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