MINUTES

ARAA Volleyball Board

Tuesday, August 19th 2025 | 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner PRESENT

Jen Shimek, Assistant Commissioner PRESENT
Jennifer Cole, Treasurer/Secretary PRESENT
Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT
Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:04pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

Live stream in Sports Engine

Financial reviews before season

Audit meeting minutes for 2024 - 2025

Request $5,000 from our down payment to the big board - was not discussed in July due
to not enough people present

Treasurer/Budget Report

Balance: $32,821.33

$5,975 July Registration deposited in August

$1,000 donation - should be coming from Amy

$500 donation - Wells Fargo

W-9 for JVA - Check on who does this

Working on a new method of saving receipts and invoices for easier access.

House Director Report

House registration up from last year - 119 registered
o Begin 9/8

Shirts will be ordered 8/20 ?7?

Lord of Life - $8875.25

Youth Night 9/17



o Pizza Night - night of 4-6 pm
m Bring your receipt to get your name in a drawing

o Drawing prizes

m Gift card - Chanticlear $25

m Belt bag

m  Water bottles?

m Candy & Liquid IV for water bottles
Set up around 5pm
Posters & Volleyballs for the players to sign and give to youth
Email to Lance for tables, photo back drop
Need decorations - drawing slips - tickets - candy
Create a flyer

O O O O O

Junior Olympic Volleyball Report

e Gym Space
o Fred Moore, Ramsey, Washington -
o Adrenaline - Mon & Wed 1 gym reserved 5-8pm
o Adrenaline - 2nd gym - Mon & Wed 5-8
e Uniforms - Need to finalize which design we want
o Received quotes for JO uniforms/apparel packages $255A
m  warm ups and back packs
m  Midwest Volleyball Warehouse - Local vendor
e Can also create a team store
e Coaches - Julia (2 teams), Odie & Ryan, Mike, Peter, Peyton, Keely, Lindsey, Guntis (if
needed), Laura (if needed), Jessie
e Try-outs -
o November 15th or 16th

Events & Volunteer Report

e Anoka Discount Card - Ready to sell
o Sold-112 @ $20 = $2240
o 10 cards per player or buyout
o Board members will be selling - All board members took 10 cards
m Sign-up sheet with dates of events for selling

Event Date Sales Leader
Happy Days September 6,2025

Youth Night September 17, 2025

Vintage Fest October 5, 2025

Halloween Parade October 25, 2025

Fabfest November 8, 2025

Small Business Saturday November 29, 2025

Tree Lighting December 6, 2025

Equipment/Uniform & Communication Report

e JO Uniform quotes in progress
o Coach Appareal



e House shirts ready to order
Action Items (what and by whom)

Purchase drawing prizes for youth night

Set up pizza night at Chanticlear for youth night
House shirts to be ordered

Email House coaches for availability for 12’s
Anoka discount card sales

New method for saving receipts

Onboarding with Abby

W-9 for JVA - Check on who does this

Payment to Lord of Life
Payment to Adrenaline

Next Meeting: Monday September 22nd 6pm @ Willy McCoys

Meeting called to end: 8:28pm

DIBS

Line judge (2)
Score board

Hall Monitor

Open Gym Monitor



