Kaukauna Youth Baseball

Board Meeting Agenda | 11/12/2025, 7:30 PM | Verbetens Bar and Grill

Attendance: Chris Friedrich, Kim Schimke, Nick Kampo, Corey Schuh, Travis Willing, Tom Dazey, Tyler Lane, Sam
Brantmeier, Mike Statezny, Kent Vande Voort, Dan Liebergen, Nate Owen, Nicole Vande Voort

# Topic Owner
1 Call to order Friedrich
2 Financial update, $100 Raffle Rieckmann
3 $100 Raffle Event Recap Friedrich

Registration update
4 - Roster acceptance Owen
- 2026 League Dates

Travel Program Update
- Dates
> - Practice schedule Mayo

- Coaching Interviews

Travel coaches clinic Mayo/Friedrich

6 Indoor offseason facilities Friedrich
update

Discussion/Follow-Up

7:31 PM

$35k cash for raffle

S9k from safes in concessions
S9k for registrations/travel fees,
S3k for upper

Expenses: raffle payout, $7k of
tournament fees, rent at The
Shop

S5k restitution

All tickets sold

Microphone and speaker next
year

Good attendance and turnout

Picture dates are starting to get
set

League registration should be out
this week

SportsEngine price variations-late
registration is $10 more

Skills camp will get started soon

Practice calendar is getting
started

Practice comms via SportsEngine
Interviews went pretty well

High school involvement will be
critical

Travel round table might be in
order this year

Investment into The Shop this
year as far as equipment and
gear and such

Offseason equipment
coordinator-Tom Dazey



10

11

12

13

Christmas Parade (12/2)
- Float decoration

Apparel update -
Holiday store —
November Launch

Field maintenance/expenses
update, approved item review

Upper program
updates

High school program/Home Run
Club Updates
Skills camp-tentative dates

Other Business

Meeting adjourned

Friedrich

Friedrich/Ty VW

Friedrich

Liebergen

Jenkins/Friedrich

All

Hartwig

Tyler Lane Volunteered his shop
and skills and trailer to
coordinate

Chris plans to buy candy - $300
Nate will create a registration for
kids to walk in the parade

Randy was putting this together,
hoping to get this out as soon as
this weekend

Group being put together for
discussion

Coaches interviews are settled,
teams are in SportsEngine
Jersey store will be coming out
soon

Hats are to be decided yet
Tournaments are posted for
upper program

Dan has reached out to FVYBL

Dugouts will be getting fixed to
keep birds out
Dates for skills camp TBD

Scheels event is still planned,
Chris to reach out
Bean bag tournament is slated
for first weekend in May, league
schedule might need some
accommodations
High School trip is planned,
encourage attendance at Home
Run Club meetings (always week
prior)

o Calendar raffle

o  Currently looking for

signage sponsors
@)

8:07 PM

The next board meeting will be held 12/10/25, 7:30 PM at Verbetens Bar and Grill



