CGAA Main Board
Meeting Minutes
Sunday, June 9, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Jackie Turvold – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Kevin Johnson – Football
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board
Laura Holzemer – Soccer 
Chris Rudh – Hockey

Absent:
Basketball 

Meeting called to order at 7:03

MSP Approve May Minutes 					M Harrison/Albert	 carries 

Phil Kuemmel – Park HS AD – not here this evening

Old Business:
Justin will investigate Safe Sport, Ngin and Trusted coaches further.
Kim and Tina will investigate basketball and soccer budgets.
Hallway decor/decals at YSB
Financial Aid: A request is coming in for a family in need, it is under $600. The division should add these cases to minutes. Please check your language regarding financial aid. Tina will send Dan some language suggestions and he will send them to Michelle and she will add to the minutes.

Gambling meeting opened at 7:04

Surprise inspection on Monday – couple of signage suggestions, don’t like tracking inventory on games, but we are doing what they suggested at the gambling convention. 

Good May, better than expected overall.  July is the first month that the changes kick in, Justin doesn’t foresee a huge change, but reminder that it is gambling.

We are getting extra space that the chiropractor was renting. It is very crowded downstairs, but Diane has a good system going. 

Bingo – down – made about two thousand.
Pulltabs – Net receipts about $125,000
etabs $238,663 net
Net profit after taxes $89,484.40.	
			
Motion to pay: State of MN $125,706.18 gambling tax		Langbehn/M Harrison carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Stewart carries
Motion to pay: Estimated expenses $178,000.00			Langbehn/Kaplan carries
Motion to pay: City of Newport $854.48				Langbehn/Albert carries
Motion to pay: Disbursement to Main Board CGAA $100,000	Langbehn/Turvold carries
Motion to pay: Beyond the yellow ribbon $2,245.41			Langbehn/Kaplan carries

Gambling meeting closed 7:18
Main board meeting reopened 7:18

Tina Clark – Bookkeeper
Get minutes online please. 

There are currently just a couple items out on open items, if she doesn’t get them, she will send to presidents. Both are basketball, so she will work with them.

Treasurer’s Report: Kim DeVaan 

Cards are in the mailboxes as we speak.

Balance sheet as of end of April– $2,690,067.38 total cash in the bank. With CD, that amount is $2,942,425.34. Total assets: $2,957,654.10. 
The CDs: $251,872.96 

P & L: Reminder the P&L is without gambling since it is not a guarantee. 

Favorable to budget: main board (gambling disbursements), baseball (higher player counts and fund raisers), hockey (higher player counts and more fundraising), lacrosse (timing of equipment and tournaments), volleyball, and overall

Unfavorable to budget: basketball ($13,879 – higher tourney costs), football (Kim asked about some money – Tina had an answer about where the money was from), soccer (player income is down/timing), softball (donations and fundraising were low – one is just about to close), 

MSP: Operating costs not to exceed $11,000      			DeVann/Stewart carries

Division Reports: 
Baseball: nothing to report, one incident to discuss, lots of state bids. Incident 13A coach got ejected from a game, used poor language. Board got both sides and got parent sides, as well. He will be removed from the job. A board member is stepping up to coach the rest of the season.
Volleyball: wrapped up season, nothing on the front right now.
Softball: 14 annual Pride in the Pack tourney. 4 first places and 3 seconds! 7/9 got hardware. Nationals planning happening. 2 $500 scholarships went out.
Football: As of June 4, numbers up from last year. 135 sign ups, so up 10 from last year. Decided to award 5 scholarships of $800 each. Kevin has been with the program for 3 years; he looks forward to helping out in the future.
Basketball: not in attendance
Hockey: Scholarships – 4 of them. $500 each. 2 girls and 2 boys. Registrations are soon, and people have tested to make sure it is all working. Registration for tourneys is coming up.
Soccer: 4 scholarships, 2 boys and 2 girls $500 each. Rates are going up 10% for competitive seasons. Registrations coming up. Getting ready for Strawberry Fest. Camp this week. Camp with HS soon. New program called player of the week – one from each grade level each week.
Lacrosse: Season games stat this week, city wasn’t painting lines, but it has been resolved. Had first tourney and did well.

Justin Langbehn/VP: 
Background checks – didn’t hear from Safe Sport. Email from Micky Kirk: every division $800 for the year. Micky was getting us into a different plan that would be like the one we have now. 

Dan Harrison/President report: 
ACH: Dan talked to a division treasurer with a link. Dan told them we are not set up for that. It is dual controls – Tina can write but not sign checks, for example. ACH has to be initiated by us. Dan needs the bank routing number and account number to do it, when he said that they decided to take a check.

Insurance audit: Dan went over it with them. Dan made a PDF of it so that in the future we can roll it out.

Project management: CGMS Building is falling apart and needs to be fixed up. Zac and Dan will be going around together and making some plans. Looking at each sports’ exterior and plans going forward. Other ideas for Zac can be given to Dan to make things look better.

MSP: Motion to fix CGMS boys building 				M Harrison/Turvold	Carries

New Business: 
Safe Sport information.
Dan and Zac will be going to facilities this week.
Kim will send Football budget email regarding Guardian Caps.
Next meeting will be remote, as well.

MSP: Motion to close meeting					Kaplan/Albert carries
Meeting closed: 8:09
Next meeting, July 14, 2024 
