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Meeting minutes

Location:  Frontier 
Date:    March 22, 2023
Attendees:  Meghan Smith, Katie Lovitt, Matt Fisher, Elliot Taub , Josh Leppert (phone) April Hocking, Jackie Peterson, Will Higgins, 
Absent: Matt Creighton(excused)
Guest: Cindy Meyer, Katrina Laiva Joe White, Ryan Johnson, Tija and Nick Balsimo, Justin Starkey, Andrea Balismo, Hillary Witcomb
Call to order
Meghan Smith, Vice President called meeting to order at – 6: 05PM
Roll call
As stated above
Approval of minutes from last meeting
Minutes for March 14th will be emailed to BOD for edits and email approval or review at next meeting  –
Second by –
Treasurers Update
See separate sheet
i) Over 600 invoices for season 150 still outstanding 
ii) Coach reimbursement for BOD approval 
(1) We only reimburse one head coach spot 
(2) It was budgeted so no motion all approved BOD members are good
Committee Updates
Coaching Committee update (5) –Joe – Josh
iii) Per Josh Matt M reached out about a coach who is moving back to area and would like to possibly help coach
iv) Will set up the date for coaching committee meeting in this spring and a second in summer Levi Younger we will reach out to him Joe White knows him so we will go from there
v) Only some gear will go upstairs 
vi) Will need totes and we will be able to purchase some and Katrina and others will go through it. 
Gear Committee update (5) – Sean Meyer – NA
vii) Gear started and it is trickling in. 
viii) Josh has the sparx machine for storage so we can use the full closet
Discipline committee update (5) – Meghan
ix) Senior night has had some misconducts that need to be addressed when them come through
Safe sport Committee update (5) – Matt P
x) No new updates
Scheduler update (5) – Jackie
xi) No new updates
New Business
xii) Party room interruptions and CDAHA – Katrina and Joe W
(1) When ever there is a party, we shouldn’t be coming into the room – ask Dan
(2) Public could be upset by us coming in and then the room is being charged 
(3) Can we get a shelving unit that is locked under the stairs we ask 
(4) We need more storage 
(5) Want pucks to be frozen for practices - Joe
2 Survey – Kids asking the questions and get their feedback to seek information review and provide feedback via email and send it out via group to send for their specific team information back by Monday for his review 
3 Mite coaches – incentivize the coaches with pay for Mite coaches or other review with Will budget process for all mite team coaches 
4 More Black Pucks needed order another 500 customized CDAHA pucks get a price for 2.30
5 Matt motions to purchase custom pucks for 2.35 and April seconds no discussion passes unanimously
6 Look at coaches kit for things like helmet kits, boards, first aid kits – go to coaches committee for list and quantity and the finance committee
 Old Business. 
4v4 are only 66 and mostly mite and squirt –
Open currently to all LTP
Open to PEE WEE and BANTAM ages and blast to all again – Will Joe and Darin are working together for this fill it up
Elections
xiii) In progress we have three letters will post on FB and get elections going by April 1st 24 hour voting 
Bylaws
xiv) Review the bylaws and then update the 
xv) Motion by April to add Jersey Coordinator to appointed position seconded by Elliot – discussion what is it explained how it goes  - Jackie will write a job description for it and the rules passes unanimously
xvi) Motion for April for a Goalie development director seconded by Matt all in favor passes unanimously
xvii) Will makes a motion to change the potential chances to 5.3 second by Jackie has some edits as noted to remove the weighting and edits for the nomination process as stated in notes – passes unanimously
Any other Business
Next Meeting Date: Next meeting scheduled for 4/18/23 at 6pm at the rink

Meeting Adjourned
Motioned to adjourn at 8:00pm by Katie second by Matt – all approved




image1.png




image10.png




