Elk River Boys Youth Basketball Board Meeting
May 15, 2022
Elk River Golf Course

Present:  Molly Bliss, Brad Beckman, David Boudinot, Jessica Palmer, Brian Kuhl, Danielle Blomquist, Cassie Vagle, Jamie Karst, Jon Lockwood, Dan Meyer, and Erin Brandt
Absent: Sarah Ronchak, Veronica Johnson, Melissa Fishe, Garret Christiansen Sr., Ryan Servaty
 
Meeting was called to order at 6:07pm.  

Minutes:  
Brad made a motion to approve the minutes from the last meeting in April, Jon seconded it; motion passed.  

Treasurer’s Report:
David provided bank information as well as some general ideas on price increases and the impact.  We are at a deficit compared to last year and Molly and David need to finalize a year over year comparison to determine why.  Need a good breakdown in order to make any changes.

David is going to research a $15 monthly fee on the bank account – he thought it was SportsEngine but Molly doesn’t think it is.

Erin motioned to approve the Treasurers report, Cassie 2nd, treasurer report passes

Board Updates:
Molly to put thru background check requests thru trusted coaches for new and returning board members beyond 3 years.

Board members should send positions write-ups to Molly if they haven’t yet.

Volunteer Update:
No Updates

High School Update:
No Updates 

Tournament Update:
We want to offer online registration with online or offline payments.  Brad is going to review our last year’s reciprocities to see if we should adjust our tournament fee for 2022 since our net income was less than the last pre-covid tournament.  We will approve final tournament registration cost over WhatsApp chat once he has an amount.  Molly will need to show Danielle how to set up online registration.

Travel Program:
Will plan to have tryouts 9/10 and 9/11.  Molly to ask Cassie to put in a request for ERHS Main gyms and cafeteria from 8am-5pm both days.

House Program:
No Updates

Apparel:
Erin will talk with her apparel contact on new uniforms for next year.  Everyone agreed that they like the black/white reversible.  She will send selection to the board.

She will also start figuring out board apparel and coach’s shirts for next season

Sponsorship Update:
Mama DeLucas and Chow expressed interest in sponsoring ERBYB.  A Sponsorship plan proposal was distributed by Jamie last month.  Molly requested someone put together a word document with the sponsorship plan to distribute amongst the community.

Miscellaneous:
Discussed Sara’s position – she is still willing to help with referee but may not make many meetings.  Should be ok.  Board is interested in keeping her on.  Molly to follow up on whether she will still help with house evals, etc.

Next meeting will be July 10, 2022 at ERGC

Motion was made to adjourn the meeting by Brian and seconded by Jessica.  
Meeting was adjourned at 7:57pm.
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