		

[image: ]	MINUTES	Valley Youth Hockey Association
	April 2022 – Board Meeting	P.O. Box: 20362 
	April 26, 2022 @ 8:00pm	Roanoke, VA 24018
		Location: In Person & Virtual via WebEx	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________
Members Present:	J. Rosenberg, R. Parrish, A. Gergley, R. Schilling, M. Amos, C. Kenney, M. Ferguson, J. Jamison,
Members Virtual:	L. Dalton, P. Madden, D. Furrow, S. Kanode,
Members Not Present:	J. Pollard, M. Quonce, C. Coble
Guest: N/A

Meeting Called to Order at 8:04pm by J. Rosenberg
I. Approval of March Board Minutes. 
a. Motion to Approve C. Kenney; 2nd – J. Jamison, +Motion Passed Unanimously+
II. CONSENT AGENDA:
a. No Consent Agenda for April Meeting. 
III. GENERAL BUSINESS
a. Treasurers Report – Finance: J. Jamison reported
i. Currently $12,000 in the bank right now. 
ii. October Ice Bill at the Lot will be around $75,000. 
iii. MOTION: Approval of Treasurers Report – M. Ferguson
1. 2nd – R. Parrish
2. Motion Passes Unanimously

b. CBHL Update:
i. Vote was 13 to 9 by CBHL members to not allow VYHA provisional status for the 2022-2023 season. President of CBHL is in favor of VYHA joining the CBHL.
ii. Our Girls 19U team can still apply to their girl’s division.
iii. Travel was the main concern from the 13 “no” votes.
iv. CBHL is strongly encouraging their member associations to schedule all loose games with VYHA for the 2022-2023 season.

c. Finance – Cost Analysis
i. Slide presentation presented by J. Rosenberg. 
ii. Projected to be at break-even by end of fiscal year.
iii. Discounted teams roughly 50% of what the actual cost is to put a player on the ice per team/program.
iv. Projected to have Fundraising be ran a little differently. 
1. Looking to get involved with Berglund Center Concession Stand sales.
v. Need to make sure we have 4 Learn To Play Sessions this season. 
1. Start to develop 4 LTP sessions into the schedule. 
vi. $13,000 in revenue from Spring Travel/House Programs. 
vii. MOTION: M. Ferguson – To proceed with cost per player for each division, team, and program as presented to the board for the 2022-2023 Season 
1. 2nd – M. Amos
2. Yes Votes: P. Madden, D. Furrow, S. Kanode, R. Parrish, J. Jamison, M. Amos, L. Dalton, 
M. Ferguson, R. Schilling, + (J. Pollard – Proxy Vote submitted via email prior to the meeting.) 
3. No Votes: A. Gergley
4. MOTION PASSES: by vote of 10 to 1. 

d. Off-ice venders
i. Cal Miska presentation, by Cal Miska via WebEx.
1. 2 hours off ice 18U’s & 16U’s level
2. 1 hour off ice 12U’s & 14U’s level
3. 12U’s work on Hockey Fundamentals
4. Wanting to start summer sessions on and off ice.
5. Situational Hockey.
6. Willing to jump into regular travel practices.
7. QUESTIONS:
a. C. Kenney – Where will your program be located. 
i. Answer: Hoping to use upper mezzanine and weight room at the LOT. Wants to keep it in house.
b. C. Kenney – Are facility fees factored into your cost per team/program?
i. Answer: No. Cost for program does not include facility fee. 
c. M. Ferguson – Are you and your staff willing to adhere to VYHA/USA Hockey Coaching regulations – SafeSport, Age group modules, etc.
i. Answer: Yes. 
d. P. Madden – Willing to donate time on ice with House League pactices?
i. Answer: Yes. 10 Sessions at least per season.
8. END OF PRESENTATION

ii. Dan Bremner presentation, by Dan Bremner via WebEx.
1. Wanting to all grow together.
2. Taking over the hockey side of Celly Sports, and moving it to the Lot.
3. Continued SPHL DAWG Support of VYHA. Players are wanting to stick around and plant roots in Roanoke. 
4. 14U pilot program this past season:
a. Stride and agility
b. Saw 14% growth in those players
c. Slap shot and snap shot technique.
d. Next season wanting to focus more on technique of shot.
5. Balance and core strength. Challenge players individually.
6. Will help with spring teams as soon as SPHL Season ends. 
7. Level program across the board
a. Have same verbiage and ideals from 10U -> 12U -> 14U 
b. This way there is cohesion and better understand from the players as they age up.
8. Wanting to build the local area and hockey community. 
9. QUESTIONS:
a. C. Kenney – What is the timeline of the hockey side of Celly being moved to the LOT?
i. Answer: Will be pursing backing that was discussed with outside agents prior to February to put plan in motion. Wanting to have everything set up and ready to go by start of the fall season.
b. C. Kenney – Will equipment be available when training is not going on?
i. Answer: Will not be a free for all. Will have membership aspect, and will only be used during official training session times. 
c. M. Ferguson - Are you and your staff willing to adhere to VYHA/USA Hockey Coaching regulations – SafeSport, Age group modules, etc.
i. Answer: Yes.
d. C. Kenney – Will you continue to have a baseline of testing to see growth from beginning of season till end of season?
i. Answer: Yes.
10. END OF PRESENTATION. 

iii. MOTION: C. Kenney – Proceed with D. Bremner for all VYHA Off-ice training programs at the 12U level and above. 
1. 2nd: J. Jamison
2. Motion Passes Unanimously + J. Pollard – Proxy Vote “Yes” submitted via. Email prior to the meeting. 

e. ANNUAL MEETING DATE
i. June 7th – General Membership Meeting. 

f. REGISTRATION
i. Spring House League (including MITES) = 88 players
ii. Fall Travel Tryout Registration = 116 players
iii. Need to work on a call for coaches (Head and Assistant) for all programs and teams.

g. SPRING HOCKEY
i. Revenue is in the Black
ii. 10U – R. Parrish reported
1. 2 practice only players for spring travel.
2. Running smoothly so far
iii. 12U – D. Furrow reported.
1. 15 players on the team – 3 forward lines / 2 defensive lines and 2 goalies.
2. Tournament in New Jersey May 6th.
iv. 14U  - R. Parrish reported
1. Dan Bremner and Kirk Handy head coaching the teams. 
2. Players are learning to skate with their head up real quick.
v. 16U – J. Jamison reported
1. Everything is going well so far. 

h. COACHES COMMITTEE
i. R. Parrish reported.
1. Issue during spring tryouts regarding code of conduct violiation.
2. S. Kanode has done a stand up job in navigating the situation as ombudsman. 
3. R. Parrish will personally address each fall travel team at their parents meeting. Whenever they are scheduled. 
4. Player agreements of general expectations of the travel hockey player
a. Players will sign the agreement “contract”.
b. Wanting to make it fun. Similar to them signing their “college” letter of intent. 
ii. Fall Tryouts:
1. 10U – 2 Teams
2. 12U – 2 Teams
3. 14U – Full bench – 1 Team
4. 16U – T. Jamison did a great job rallying players and getting a team together.
a. Announced thank you for Troy’s hard work in getting that team established. 
i. FUNDRASING
i. Raffle tickets are printed.
1. BoJangles and Salem Red Sox sponsored the tickets.
2. Will start handing out tickets at the next spring house league session.
3. Drawing to be held at the end of May.
ii. Berglund Center Events
iii. Elm Wood Park Events
iv. Dine-In Nights Events coming up.
1. May 10th – Chipotle at Towers Shopping Center. 
v. Will sell raffle tickets under old fundraising system of player account accumulation. 
j. EXTRA
i. R. Parrish – Read aloud email from 10U Spring Travel parent that was sent to all 10U Spring Travel Coaches on Monday after 10U’s return from Delaware tournament, to show of positivity.
k. Motion to Adjourn
i. 10:08pm 
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