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WHA Board Meeting Minutes
November 9, 2021
Second Street Station       

Call to Order by President Vince Foley at 7:33pm

BOARD MEMBERS PRESENT: Vince Foley, Maddie Engen, Amber Dahl, Tonya Holien, Tashia Barton, Todd Randall, Molly Randall, Jenny Kasuske, Debbie Melville, Roger Schmaltz, Lindsey Stricherz, Julianne Lloyd, Travis Young & Lucas Deutsch
BOARD MEMBERS ABSENT: Jason Kasuske, Jenni Wirkus
ADDITIONAL ATTENDEES: None 
1. Approve Agenda:  Steve Sheehan moved to approve the agenda, seconded by Todd Randall.  Motion carried. 

Approve October Board Meeting Minutes: Debbie Melville moved to approve October’s minutes, seconded by Steve Sheehan.  Motion carried.

2. Purchase of New Skate Sharpener: 
Discussion was held regarding the most recent cost of the sharpener: $6,105.00.  Old easy sharpener would be considered surplus and could still be used.  Amber Dahl moved to approve the purchase of a new skate sharpener and sharpening supplies, seconded by Debbie Melville.  Motion carried.

Additional discussion to determine whether we should have a Sparx sharpener for open skate room.  This would allow us to keep up on skate rentals.  This subject was moved to December’s meeting.  

3. Security at Boys’ Varsity Games: 
There is a need for security at Boys’ Varsity games.  Proposal was 30 minutes prior to BV games and 30 minutes after to minimize risks or concerns.  Motion made by Steve Sheehan, seconded by Roger Schmalz to authorize the Executive (President) to enter into a contract with security company to provide security 30 minutes prior to a BV game through 30 minutes following a BV game.  Motion carried.

4. Open Skate Workers: 
The city of Watertown has asked for 2 coaches to be present and observing skaters at each open skate.  Discussion this was an undue hardship for coaches and their already busy schedule.  Preference would be City hiring their own staff for these events as open skate attendance continues to increase.  No further action made regarding the issue.

5. 	Fundraising – 
a. Winter Raffle in motion offering 12-15 prizes between $300-500 value per prize.  Motion made by Jenny Kasuske, seconded by Julianne Lloyd to use up to $3,000 to secure prizes for the raffle. Motion carried.  

b. Chuck-a-Puck Prizes – motion was made by Steve Sheehan, seconded by Debbie Melville to allow the fundraising committee to determine best prizes to provide for the Chuck-a-Puck event at games, giving leeway for the committee to start and stop prizes that are successful and not successful.  Request was made that fundraising committee would provide periodic updates on the success of different prizes used.  Motion carried.  Some ideas discussed for prizes were cash, gift cards to local businesses (i.e., the Cowboy as they have a wrapped gas pump supporting Laker Hockey), or a mystery prize.  

c. Walker Hayes Concern tickets, donated to WHA: 
WHA was given 50 tickets to the Walker Hayes concert in exchange for the help volunteered by WHA members this summer.  There is no public access to this concert, which will be held Sunday, December 19th.  Steve Sheehan made a motion, seconded by Todd Randall, to allow:
· Provide the 12 volunteers a free ticket with the option to purchase a second ticket at a cost of $40 
· Use 2 tickets for a promotional Facebook event 
· Use 6 tickets for Chuck-a-Puck prizes 
· Sell remaining tickets through a raffle or drawing
Motion carried.

d. Build It Now 501c3
At this time, donations to Build It Now are going through the Community Foundation intermittently as a favor.  Due to 501c3’s taking a long time to process, a proposal was made to create a joint venture between the WHA and Watertown Figure Skating Association’s (WFSA) individual 501c3 entities.  The joint venture agreement would have a co-managed checking account that funds would move in and out from.  Jody Driscoll and Todd Randall would represent WHA.  Marcy Kohl and Robin Adler would represent WFSA.  A 5th non- biased representative would be Jenny Kasuske.  These 5 individuals would be in control of the board.   Motion to approve the joint venture between WHA and WFSA was made by Debbie Melville, seconded by Steve Sheehan.  Motion carried.

6. Locker Rooms 
WHA spends approximately $400/year to obtain new keys for the rink and locked rooms.  Discussion was had regarding installing keypads, which would eliminate the need for keys.  Concerns were doing this so soon to having a new rink.  Decision was to have one keypad lock installed for the equipment room and continue to use keys for other locked rooms for now.  Keypad lock was donated by Todd Randall.  No action taken.  

7. Compensation of Scheduler: 
Agreement was made between WHA and Scheduler to be paid $1,500 for the current hockey year.  Steve Sheehan made a motion to pay the scheduler $1,500, seconded by Julianne Lloyd to pay.  Motion carried.  This process will be reevaluated for next year.  

8. 	Committee & Chair Updates:

Coaching (Jason Kasuske, VP; Lucas Deutsch, Staff) – no report

Finance (Debbie Melville, Treasurer; Maddie Engen, Staff) – no report

DIBS (Tonya Holien, Chair) – no report

Marketing (Molly Randall, Chair; Jenni Wirkus) – Jason Marko will wrap the counter by the rink glass for $125.  No objections.  Discussion held on selling stools next to the glass to allow for additional fundraising.  Motion made by Amber Dahl, seconded by Debbie Melville, to allow the marketing committee to implement a plan and obtain the supplies and sponsorship for chairs on the glass and/or mezzanine.  Motion carried.  

Fundraising (Erik Skott, Chair) – Zamboni sponsorship was given to Scott Driscoll last year and wasn’t wrapped. Motion made by Todd Randall, seconded by Steve Sheehan, to  3-year sponsorship and wrap – reupping it for a 3-year term.  TR determining agreement.  Motion to contract.  TR, seconded by SS.  Motion carried.

9. General Committees:

Calendar Committee (Todd Randall, Chair) – no report

Growth & Retention (OPEN) – no report

10. 	Facilities: No report
11.	Association Wide Information:
All rosters for each team must be provided to Tonya Holien 7 days in advance of the first game.  If there are new players, TH needs a picture of the birth certificates.  The state registrar will not add a player to a roster without a verified birth certificate.  

We have over 230 players this year – it’s incredible.  Initiation hockey folks are being invited to stay on.  

Email requesting PACH volunteers on November 17th got 3 responses.  20 people are needed.  Tashia Barton volunteered U14 team to be present at PACH in jerseys as a team builder.  

Directors are responsible for bag tags and yard signs.  Sabrina Welder and Maddie Engen will distribute when in.

Three girls have joined hockey, which is promising for the girls hockey teams and sustainability.

A suggestion was made to have an off-ice coordinator in the future for initiation hockey and WeeWobbler program to support the program further.   

Adjourn: A motion to adjourn the meeting was made by Steve Sheehan at 9:06pm, seconded by Todd Randall.  Motion carried.

Next Meeting Date: December 14th, 2021 at 7:30pm @ 2nd Street Station
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