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                                       CRYHA Meeting Minutes
February 25, 2018
                                     Scheduled Start time 6:30 PM
                                       CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 6:37pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|_| Mandi DeGrote, Vice President
	|_| Amy Larson, Equipment Manager

	|_| Holly Bachman, Treasurer
	|X| Michele Degerstrom, Tournament Director

	|_| Scott Billey, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|_| Steve Ellenson, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Geoff Spah, House/Mite Director
	|_| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|X| Don Ritsen, Referee-In-Chief

	|_| Al Ness, Girls Traveling Director
	|X| Jeff Ammann, Board Member At Large/Ice Scheduler

	|X| Andrea Carlson, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|_| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|X| Todd Bushy, Goaltending Development Director
	|X| Darren Marty, PR/Sponsorship Coordinator

	|X| Jacob Mars, Hockey Director 
	|X| Mandy Lilledahl, SKATE Banquet

	
	


Number of Members present: 18

Guests: Jen Shirshov

NORMAL BUSINESS: 

MOTION made by ____Kim Spah ______to approve meeting agenda and previous month’s meeting minutes; MOTION seconded by __Jeremie Bresnahan____; UNANIMOUSLY approved

 
Gambling Manager/Assistant Gambling Manager: Michelle Lange
· Chopper city $4,500 for four-wheeler to auction 
· Selling 900 raffles 
· $25,000 (net) profited from calendar raffle 
·  $41,000 this month to donate!


MOTION made by ____Kim Spah___to approve (previous month) gambling activity; MOTION seconded by ___Todd Bushy___; UNANIMOUSLY approved 

MOTION made by __Kim Spah__to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by _Michele Degerstrom  ; UNANIMOUSLY approved

MOTION made by _Kim Spah__ to approve Dec 2017 estimated allowable expenses on page two of the report in the amount of (ex $135,850.00); MOTION seconded by   Jim Boden     ; UNANIMOUSLY approved 



Treasurer: Holly Bachman (not in attendance)

Report was reviewed and discussed

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	January, 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Sponsorship Account
	
	$4,162.24
	 

	Fundraising Account
	
	$358.84
	 

	Team Account
	
	$2,628.88
	 

	Scholarship Account
	
	$249.00
	 

	Klein Main Checking
	
	$19,833.43
	

	Tournament Account
	
	$1,202.82
	

	Recruiting Account
	
	$356.00
	

	               Savings Account
	
	$25,010.57
	

	
	Total Bank Accounts
	$53,801.78
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$275,478.49
	
	

	Unrestricted Net Assets
	
	$-215,937.19
	 
	

	Net Revenue
	
	$-5,739.52
	 
	

	Total Equity
	
	$53,801.78
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 




MOTION made by ____ Steve Ellenson _to approve above Financials; MOTION seconded by _Mandi DeGrote __; UNANIMOUSLY approved



President: Summer Anderson 
· [bookmark: _GoBack]More volunteers for the SKATE banquet will be posted  

Vice President: Mandi DeGrote (not in attendance)


Hockey Director: Jacob Mars
· Summer programs info is on-line for viewing

Boys High School Coach: Steve Moe not in attendance) 


Boys Traveling Director: Steve Ellenson (not in attendance)  


Girls Traveling Director: Al Ness (not in attendance)
· Jen Shirshov:
· Girls season very well so far 
· More discussion about team stats throughout 
· 15A’s some teammates were caught with locker room picks being on social media. 2 game suspension came out of this 
· Summer to check bi-laws for who pays ice bills after the season is done, but the team qualifies for beyond the season play


House/Mite Director: Geoff Spah
· Jamboree next weekend! 

U8/Mite Admin Director: Andrea Carlson
· Will be ordering shirts and trophies for the jamboree
· A pane of glass on the outdoor rink was broke during the girls jamboree
· Working to schedule final help for jamboree 
· Andrea needs window clings in possession to sell during  

Secretary: Britney Severson 
· Nothing at this time 


Ice Scheduler: Jeff Ammann
· Looking into safety measures for outdoor rink window panes 

Registrar: Jenny Moe 
· Nothing at this time

Tournament Director: Michelle Degerstrom
· Discussed dates for next season tournaments 
· 11/9-11/11/2018 Bantam A
· 12/7-12/9/2018 Squirt C/Peewee A
· 1/4-1/6/2018 U12B/Peewee B
· 2/1-2/3/2018 Squirt B
· On-line scoring… Should we be getting charged for this?   

Volunteer Coordinator: Kelly Sartwell (not in attendance)  


Website Coordinator: Brian Mountin (not in attendance)   
 

Fundraising Coordinator: Kim Spah
· Heggies fundraiser done – March 6th delivery 
· Almost $5,000 sold in Heggies! 

Referee-In-Chief: Don Ritsen
· Final payment went out. Referees are done
· Second year squirts is the earliest for qualification to referee 

Recruiting/Retention Coordinator: Scott Billey (not in attendance)   


Safe Sport / ACE Coordinator Chad Alsaker:
· Nothing at this time 


Equipment Manager: Amy Larson (not in attendance)   


Player Representative: Jim Boden
· Nothing at this time

District 10 Representative: Jeremie Bresnahan 
· Concerns around # of games played 
· Evaluating tag up rule 
· District 10’s radar: Locker room supervisors 


Goaltending Development Director: Todd Bushy
· Nothing at this time

PR/Sponsorship Coordinator: Darren Marty 
· Board sponsorship looking into 
· Practice jerseys? Paid for by sponsorships- this is an idea 
· Would like to put some time into our sponsorship goals for next seasons and kick backs

SKATE Banquet Coordinator: Mandy Lilledahl 
· About 280 people registered for SKATE banquet 
· Thoughts to have DIB volunteers to seat people? 
  
Other Business: 
· What is the value for the position Jacob Mars is filling? Do we want this next season? We need to be clear on the vision and motives for this position.
· Jacob and Adam are to summarize the season from their perspective 
· Hockey Ops Committee?  

Future Meetings
March 25, 2018, 6:30pm – Coon Rapids Ice Center

Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, March 25th at 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								July 29, 2018   
March 25, 2018	   								August 26, 2018
April 29, 2018 	 								September 30, 2018
May 20, 2018									October 28, 2018    
June 24, 2018									November 18, 2018
														December 30, 2018
				  

MOTION made by_ Chad Alsaker   to adjourn meeting; MOTION seconded by   Todd Bushy__; UNANIMOUSLY approved 

Meeting called at ___7:53pm____ 
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
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