PRAHA Board Meeting Minutes
Date: 1/22/18
Call to order: 	Norita at 6:06 p.m. 
Approve minutes:  Brent/Nancy/Passed
Approve agenda:  Brent/Nancy/Passed
Board members present:  Nancy, Norita, Brent, Jeromy, Amber, Laura
Directors’ Reports:
· Executive
· Bantam tournament/refs 
· See hockey development
· JV game from 1/19/18
· There was a game here between River Lakes and Northern Lakes. The board was wondering if we should be expecting any payment for the ice time. Norita contact Jon Schumacher and he said that this was arranged because Park Rapids cancelled their game with River Lakes at the last minute and he though the least we could do was arrange a game for River Lakes with another team since they were already bringing their team here.
· Free varsity passes
· There was a sign hanging up during the varsity game stating that participants and families that were participating in the Headwaters Cup would be admitted to the varsity game for free. We are unsure who put this sign up. This was not communicated to the board prior to this occurring.
· Founders award
· Keith Meyer has been nominated to receive this award. 
· Motion to approve: Brent/Jeromy/Passed 
· Nancy will get the plaque ordered. 
· Treasurer
· Revised policy book was sent out. 
· Motion to approve: Brent/Jeromy/Passed
· By-laws 
· Changing directorships – this needs to be sent out to the membership. Norita will type something up and send to Kathy Melvin to have her send it out to the membership. 
· Facilities Management
· Brent got a bid for the additional camera - $760. This did include installation charges. He needs her to break this bill down because he is going to have someone else install it. 
· Motion to approve up to $760 for additional camera installation: Jeromy/Nancy/Passed
· Clayton sent Norita an update regarding equipment needs. This will be passed onto the next board so it can be figured into the new budget. 
· Staffing
· Rink manager
· Garret Jensen resigned. He will continue to work until April 1. 
· Jeromy suggested that for tournaments, the tournament committee should have to setup medical coverage. 
· Administrative 
· Shaun needs to start checking hours in the volunteer book. Hours need to be logged and signed by March 31 or their check will be cashed. Shaun needs to submit a list to Nancy by the end of that day. 
· Capital
· Raffle
· Jessica Jensen and Abbie Henry have taken over duties as managers for the mite teams. There are families from the mite teams that have not received their raffle tickets. Amber sent an email to the mite families asking that anyone who has not received tickets let her know. She got a reply from one family stating they didn’t get tickets. She is going to get tickets to that family. 
· Abbie has a list with the names of the families with numbers written behind their names. They were unclear if this means that those families received those tickets. Jessica was called during the meeting. She said if there are numbers by their names it means that they received the tickets. Amber will check with these families. This was one of the families that responded saying they didn’t have tickets. 
· Fish fry
· This will be advertised in the paper. Advertisement will also be on the bank signs, fliers will be distributed throughout town, on our website/Facebook,  and will be advertised on the chamber website.
· Norita talked with Kelsey Sharp to see how things are going with the fish fry. She said things are going well, but that Jessica Iwen is actually the contact person for this. Norita will contact Jessica Iwen to make sure everything is on track for the fish fry.
· Spaghetti dinner/silent auction
· Norita spoke with Jake Helfrich and he said that he is still planning to cook for the spaghetti dinner. We will have him plan for 450. 
· This will not be advertised in the paper. Advertisement will be on the bank signs, fliers will be distributed throughout town, on our website/Facebook, and will be advertised on the chamber website. 
· Parent/player help for spaghetti dinner/silent auction:
· White mite parents silent auction setup
· Black and orange mite parents bring desserts
· Board members sell and take tickets at the door and collect money for silent auction
· Peewee dining room setup/food prep if needed
· Boys varsity serve
· Bantams bus tables/stock napkins/drink table/clean tables/empty garbages
· Girls varsity wash dishes 
· Squirts final cleanup
· Hockey Development
· There was an incident with a referee at the tournament. Greg and Neil are going to draft a letter to this referee with regards to this incident. 
· Greg would like to designate head and assistant coaches for each team by March so if those coaches would like to do something with their teams during the summer they are able to do so. Greg will review the policy book to see if language needs to be changed in there, as currently the policy book states that we accept applications for coaches by August 1. These details will be worked out at a later time. 
· Hockey Outreach 
· Cupid Skate February 11 from 3-5 p.m. 
· Sponsor night February 5 – 4 BSU tickets and gift card for the winner
· Gaming	
· Nancy received communication that money from the theft in 2016 from Bogey’s was recovered and Detective Sabin is wondering who that money should be turned over to. Nancy passed this information on to Kelly and Dez. 
Other:
· Registration:
· Motion to approve leaving registration fees the same with early bird discount of $100 if registered by September 1. 
Next meeting date:  February 12, 2018 at 6:00 p.m.  	 
[bookmark: _GoBack]Adjournment:  Brent at 9:09 p.m. 


