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STMA Girls Basketball Club
Board Meeting Minutes
Opening:
The regular meeting of the STMAGBC was called to order at 7:00 PM on Jan. 17th at the Saint Michael Legion by Kerry Zezza.

Members Present: Kent Hamre, Kathy Alexander, Kerry Zezza, Bridget McShane, Ryan Voigt, Jim Freeland, Laura Weissenger, Vicki Dold

Members Absent: Jeff Bebo, Steph Lahr, Jen Weise, Andy Cleveland, Mike Johnshoy

Approval of Agenda
The agenda was unanimously approved and distributed.

Approval of Minutes:
The minutes of the previous meeting were unanimously approved and distributed.

New Business: All Night Grad party is asking for a donation from STMA GBC, Jim verified that we donated $200 last year.  Vicki will out together a basket to donate valued at $200.

Financial Update: Anticipated Expenses: $1,500 taxes.  All big checks from youth registration have been cashed.  2 teams are adding a 10th tourney with board covering half.   State tourney will be coming up $300/team.

Travel: "Freeland will remind travel coaches that each team needs to collect and return $200 to the GBC for Rochester.  GBC pre-paid entry fees for that tournament per Rochester's policy.  Meaning, no family member pays to enter for either day in Rochester.  Unlimited fans!"

Required Volunteer hours are 8 per player and 10 per family. Max 4 hours for the youth tourney.  

Concessions 4 shifts Thursday Night for Set up
2 Friday Night to Tape Floors

Games 8-5 Sat. and 8-2 Sunday
11 people per 2 hours shift
7 concessions, 2 admission AC and 2 admissions Upstairs

About 200 hours

Additional 4 hours can be fulfilled at the MYAS Tournaments in March & April.

Parent Question: See above, Kathy to send out email
At the parent meeting before the season started, it was asked why the number of hours were upped to 8 when people had a hard time finding 4 to do last year. You said that was a good point, you didn’t realize it was hard to get hours last year and you were going to look into it. I haven’t heard anything since then. Has anything changed? And if not, could I ask what changed from last year to this to require a doubled amount of hours? Thanks I’m advance for your response!

Coach's shirts update: Ordered and delivered!

Team Pictures rescheduled for Jan 19th will need to be canceled if Cancer night for Braun family takes place!

Youth Night:  Halftime idea was to have travel coaches compete against each other, with teams cheering them on.  Winning team gets a prize.  Culvers for winning team.
Varsity Posters to sign after the game (Sharpies needed for autographs after)
Cupcakes for after the game (Bridget ordered 210 from Sam’s Club)
Prizes:  Drawings for 4 $25 off Summer Camp Fee, Caribou Cards, Space Aliens Cards, DQ Cards, Movie Theater ($5, $10, $20 options)

Jim to make a list of all youth travel players for drawings.

STMA Shootout Registration numbers: currently at 74 teams.

Concessions Menu: Keep the same except drop water to $1 and get smaller bottles.
Concessions Order: Kerry to place order, Jim & Ryan, Bridget to help pick up items.  

Tourney Checklist
Tape Courts:  Volunteer shift
Court Signs & Brackets on Walls Friday Night
Carpet & Fans by doors
Cash Boxes and Safe ready and change counted by 7 AM: Jim
Table Skirt for admissions tables to help decrease breeze: Hamre getting 2 from MSW
Heaters for Admissions table area: Hamre has one, Zezza has one
Stamps/Ink: Bridget ordered 2 new stamps for each admission table, as well as different color ink, one for Sat. the other for Sunday.
Order Here/Pay Here Signs:  Email the menu and pay here order here signs to Hamre to have Jody Enlarge.  
Zezza to print off admissions and menu signs.

Ask janitors to: 
Set up L-Shaped table for upstairs admission to keep people from walking behind admissions workers.  
Set up tables up top of court 7 for spectators 
Close Main Gym Doors do not allow spectators to sit in the gym.
Rope Off Court 1 & 4
Rope off Concessions
Batteries go out on 2 & % please hardwire the scoreboard.

T-shirts and Trophies all ordered.

Bridget to laminate player coupons.

High School: 
Special Event Dates/Committee Update: 
Moms on the Bus: Jan. 9th to Cambridge
Youth Night: Jan 12th
Cancer Night: Jan 26th 
Kathy to create email that Ryan can send out to all coaches about each team putting together a basket to donate for Cancer Night honoring Chris Braun.  

Jim asked boys BB board if they’d be willing and they will match what we are doing.  

Lahr to order Team Chris Shirts

Senior Night: Jan. 30th
Day of Basketball: Feb. 3rd 
Special Olympics:  Feb. 5th
Parents Night: Feb. 10th
80’s Night Feb. 15th

General Business: Nothing new

Agenda for Next Meeting: Cancer Night and Senior night preparations

Adjournment
Meeting was adjourned at 9:15  by Kerry Zezza.  An extra meeting will be held Jan. 17th at 7PM to make final preparations for upcoming cancer night and senior night.  The next general meeting will be at 7 PM on February 7th  at Saint Michael Legion. 

Minutes Submitted by:  Kerry Zezza, Secretary

Approved by:  Kathy Alexander, President
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