

[bookmark: _GoBack]SCHA Board Meeting Minutes
Date: 2/7/18
Members Present:  Eric Bartels, Brandon Kamerman, Staci Cannegieter, Stacy Schaap, Duane Duden, Colton Waring, Ryan Meyers, Sarah Van Voorst, Janie Haack, Jeremy Van Den Berg, Tifany Wright
Members Absent: None
Opening by the President 
Visitors – None
Review last month’s minutes – approved, all in favor
1. Report from Treasurer 
a. New deposit procedure follow-up – We are still having trouble with deposits not being made from the gate box.  Example: $275 was recently left in the box instead of leaving $100 and depositing $175 as instructed.  
b. Budget is looking good at this point.  Still have $19k in ice budget, have not paid January on yet.  December was $11k.  Will get the last credit card payments from registration.  We did not plan on state tournament income or expenses since that was not planned when the budget was made.  We have already met our budgeted amount for gate income.  We are about $7500 behind on how much we budgeted for income for board ads.  We budgeted $28k income for fundraising and are currently at $32k.  Concessions income will be added at the end of the budget year as well. 
2. Report from Vice President-    
a. SDAHA – no new business  
b. U10 – 
i. Squirts last tournament this weekend, possible friendship game with Brandon Valley.  B team placed 2nd at the Yankton tournament, blue team was required to play A at that tournament.  Always have some disagreement from parents regarding how squirts are divided into teams, by skill level or split evenly (or by age).  Could consider returning to skills split following a skills evaluation, such as Canadian skills test, by a 3rd party.  
3. Report from Directors- 
a. Coaching 
i. Coaching contract follow-up – Voted on the proposed contract, motion to approved, all in favor.  
b. Registrar – no new business
c. Scheduling – 
i. Huron Peewee tournament cancelled due to ice scheduling conflict in Huron.  Consider hosting our own jamboree.
ii. Scheduler plans to meet with coaches in March, soon after the end of the season, to discuss how the schedule went this year.
d. Webmaster – parents are now able to pay for fundraiser buy out battery online, as requested at our last meeting.  They are still able to pay by cash or check as well.  
4. ASC – 
a. ASC reports pucks are disappearing less after association sent out reminder to parents not to take pucks home.  Considering assigning pucks to coaches so they keep track.  Could keep a spare set at the rink for borrowing if coach forgets, would need to be returned.  
b. Supply of game pucks kept in concessions stand 

Closed meeting 
Adjorn – motion approved by all.






