Hibbing Chisholm Youth Hockey Association Minutes from January 2022

Fairground Arena 6PM

Meeting Called to order at 6:18 pm on Monday January 17th

Board Members Present: Dara Swanson, Brittany Fisher, Michelle Vesel, Brian Fearing, Nick Ongaro

Members of Association Present: JR Albrecht

Opening Items : 

· Approval of December & January Agenda: 

· Brittany motioned to approve, seconded by Brian.  Motion carried unanimously.

· Approval of November minutes: 

· Michelle motioned to approve, seconded by Brian.  Motion carried unanimously.

Arena Report 

· Several issues with loose boards, home penalty box and south end.  Greg is aware and said this needs to be done when the ice is out in the off season as it will require time. 
· PA system needs new equipment and wiring run.

Executive Report 

· Three past due accounts, 1 - 12U, 1 – 10U, 1 - 6U and 1 - Mini. Ing place last night.
· JR has reached out to all the families and only had a response from the 12U parent.
· We will send financial assistant forms if they cannot pay otherwise we will require payment by 1/31, or we may require them to sit out of post season play or their next tournament. 
· All raffles are turned in.
· LTS Registration is full with first session taking place last night.
· 1 6U signed up late (into January) but is not a good fit and ready for the U6 Level.  We will refund the family. Michelle will follow up on LTS to see if Beth and Linnea can get one more skater in.
· Home Tournaments – They have run long on Saturday’s and Sundays we need to start scheduling at 2 hour time slots.  
· We have given out 3 free registrations in order to fill tournaments because of teams that have dropped out.
· Bantam B team registered and never let us know they were canceling, do we refund them? 
· They said they had tried to reach out to multiple people but had no response.  If they can find the proof of their attempt to contact we will refund.
· Having trouble with parents not filling required DIBS or not showing up to their volunteer slots for home tournaments.  
· Need to resolve, tabled for now as this will require a longer discussion on how to handle.  Do we bench the child, charge the family? Need to discuss further.
· Dan Rabeideaux will no longer be D12 director starting in April
· Minnesota Hockey is looking into restructuring districts, unclear of when if any changes will be made.
· Steve Estey is asking we do NOT schedule any home or away games the weekend of the Palmers tournament moving forward.
· We need to block this weekend with the MB staff at the beginning of the season before managers start scheduling. 
· Bantam B1 Regional tournament 
· 1,200 entry fee = 9,600
· Referee Fees (13 games @225/game) – 2,925
· EMT (45/game)– 585.00
· Ice Rental – JR to follow up to see how many hours we have left at the MB and if we would have to purchase.  If we do – 26 hours (150/hr) = 3,900.00
· Other duties needed per game
· Announcer/Music
· Clock person
· Book Person
· Penalty box
· If we don’t have to pay for ice we will pay for an announcer/music person and book/clock person.  JR to follow up on the specifics.
· All scoring MUST be done on score sheet, we will need to purchase an iPad and go through the training on how to use it prior to regions.
· Motion to approve purchase of iPad for scoring use.   Motion to approve by Michelle and seconded by Brian.  Motion was carried unanimously. 

· Approval of Executive Report.  Motion to approve by Dara and seconded by Brittany.  Motion was carried unanimously. 


Presidents / Coaching / Fundraising Report : 

· Update on LiveBarn – Hopefully will be complete by January of 2022 per the Livebarn contact.

· EMT – If members would like to fulfill their DIBS by doing this, a typical game is 1.5 hrs.  Member needs to be currently certified in BLS/CPR and either EMT/paramedic and or medical provider/RN/LPN.

· Approved President’s report.  Motion to approve by Michelle and was seconded by Brian. 
Treasurer’s Report 

· November and December reports were reviewed.  See attached. 

· Approved Treasurer Report.  Motion to approve by Michelle and seconded by Brian.  Motioned carried unanimously. 



Building Committee Report

· None
Grant Writing Report

None
Old Business 

· Absolutely NO cell phones in the locker room
· Locker room monitors, verify that coaches are covering if asked.
New Business


· Bantam B regions committee? 
· I think JR can manage most of the pieces and the board can help support some of the pieces such as: Planning hospitality room, welcome packet, hotel block.
· JR will need to be at the rink to be the active tournament director to ensure it goes smooth.
· COVID Update
· It has been decided that we will follow the CDC guidelines of the shortened quarantine period to 5 days.  They may return on day 6 with a mask. 
· If vaccinated – child is allowed to participate if they have no symptoms.
· If they have already had a positive COVID test they have a 90 day free pass.
· For the specifics check the CDC website the details and wording will be pulled from there.
· Motion to Approve COVID Policy for the association.  Motion to approve by Nick and seconded by Brian.  Motioned carried unanimously. 
· Ice/Referee costs for away games	
· Currently we have not budgeted for this but we will need to in the future as all games in the cities require the away team to pay for refs if they supply ice. Need to plan on this expense for next year.
· Do we need to charge teams that come here for ref fees? – Still need to decide on that.
· Goalie BFF (deflector bars) request to be purchases from Rob to be used at goalie school.  It would cost 225.00.
· Motion to Approve Goalie BFF Bars.  Motion to approve by Nick and seconded by Michelle.  Motioned carried unanimously. 
· New revenue Streams
· Would like to work too get our full gambling license and hire a gambling manager to open the door to more money opportunities.  Will work on the specifics and start doing the research/paperwork to prepare for what this may look like.  Need to vote and finalize this still.  

Closing:

Adjournment at 7:50

· Motioned by Michelle and Seconded by Brian.
