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Meeting Minutes – November 13, 2017
Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Brandon Kidd Sr., Monica Reichel, Miles Strain, Mary Ferguson, Brett Svendsen, Joseph John.
· Meeting was called to order at 6:30 pm by Craig Hemmesch.


Agenda item 1:	Motion to approve meeting minutes from October 9, 2017 by Brandon Kidd, Sr., second by Ericka Larson.
Agenda item 2:		Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 10.31.2017, Checking=$25,882.77; Savings=$5,007.97.  Malacek Camp still has outstanding $450 for misc. reasons.  Mat Boss fee to be billed.  Motion to approve Treasurer’s Report by Mary Ferguson, second by Gary Clem.

Agenda item 3:	Youth Update by Brett Svendsen.
	Youth Director is Paul Nelson; Youth coaches are Brett Svendsen, Brent Merritt and Matt Lessard (Asst).  Coaches are asking for the registration fee of their children and t-shirts to be waived, in addition to receiving a salary for the season.  Voted and approved the $599 salary plus registration fee/t-shirt per kid for each coach (total for 9 youth registrations to be waived).  The approval is dependent upon the IRS limitations and advisement from the Booster Club’s tax team; Ericka will validate the IRS 1099 limitations.   Youth Kick-Off meeting will be Thursday, November 16 and a Parent meeting is set for Dec 5.  Craig & Tyler to present raffle to youth organization at 12/5 meeting. A “Get to know parents” night is planned for January.  Youth apparel ordering will be set up on separate website.  

Agenda item 4:	Middle School update by Gary Clem.  
	Assistant Coach will be Rick Michalak.  High school wrestling mat planned to be moved to Salk Middle School was full of mold.  There is now 3 damaged mats.  Craig will connect with Cunningham to further discuss this issue.  

Agenda item 5:	HS Update by Gary Clem (in absence of Bryan Kulm).  
High school wrestling room is completed.  Cunningham decline our request to order two (2) new stationary bikes.  Board approved to pay for one.   A half (1/2) salary is still open at the High School.  Unsure if this is paid by school or booster.  Craig to confirm how many paid positions each entity covers.

Agenda item 6:	Program Update.
	Brandon Kidd, Sr. having trouble getting businesses to buy-in on ads for the program.  Craig to contact Tom Osberg for assistance.  If there is not enough time, the poster may have to be the option again this year. 
	
Agenda item 7:	Insurance Discussion.
Craig researched insurance options and received quotes, but they varied due to different criteria on each quote.  NYWA/MNUSA does not have coverage for all events that ERW supports.  Still looking for best coverage for entire wrestling program (Youth to HS).  

Agenda item 8:	Raffle Discussion.
State of MN suggested we pull a separate gambling license due to the amount of the prize.   ER Printing to have tickets done soon.  HS/MS will get tickets soon; Youth to receive on Dec 5.  Ideally, would like tickets handed to the parents (versus the wrestlers).

Agenda item 9:	New Items.	
	Gary Clem mentioned the 9th Grade League has schedule changes due to a change in match count rules.  Gary will update on finalized match count next meeting.
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