LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday March 21, 2017
	

	Time
	8:00 PM
	Location
	Little Elm Community Center


	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Greg Goree
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☐
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☐
	Facilities/Public Relations- Tara 
	☒	Director of Basketball-  Devon English
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football-  Matt Landry
	☐	
	


Call Meeting to Order- 8:15 PM
1. Minutes were approved
Old Business-
2. Adding Second Signor to Account- Kyle Duke- Currently there isn’t anything in the bylaws prohibiting adding an additional signatory on an account.  Concerns about others approving financial payments and sports keeping financials up to date.  Board decided to review at a later date and focus on getting each sport to consistently enter in monthly financials.
New Business:
3.  Town of Little Elm- City is going to order and set up next for soccer and softball for children’s safety.  It was noted that the town needs to check on the crossbars of the goals of the large field, possible safety hazard.
Open Forum: N/A
Director Updates-
a. Soccer- Kyle Duke
i. 487 registered players for the spring 2017 season.  Changing to daylight savings practice times soon, updated practice schedules online.  4/8- FC Dallas LEAYSA Association night.  4/28- FCD Free clinic, limited spots available.  Kyle to send times to Tara.  5/18- End of Season party, offsite.  There was a Coppell team issue at the Little Elm fields, police were called.  Kyle to follow up with Coppell association.  When there is inclement weather can we have LE Alerts updated to cancel games for a time and advise people to check back later (ie: check back at 11).  

b. Volleyball- Melissa Myers
i. Opening day Saturday, all teams have had at least one practice.  


c. Cheer- Jen Mince
i. Registration open for Spring.  So far there are about 30-35 registered.  April competitions first three weekends for LECC.  

d. Football-  N/A
i. N/A- not in attendance

e. Softball- Bobby Bauermeister
i. Lobos LEAYSA night this Friday.  Pictures will be opening day at the high school.  5/7- All Star tryouts posted online.  4/8 & 4/9- Host 10U tournament.  

f. Baseball-  Greg Goree
i. 3/25- opening day and First Responders parade with Color Guard.  563 kids registered and 53 teams for spring season.  Interlock with The Colony, schedules are a challenge.  Concessions is ready to go.  CU Texas new sponsor for the season and would like to come visit the LEAYSA Exec Board to get involved with other sports.  

g. Basketball- Jill Duke
i. Season has ended, quite a few teams went to TAAF this year and places well at regionals.  Few problems at State with older team but no major issues.  Ended the season with party and social media contest winners at a pizza party in the park.  Discussion during off season around improvements and changes for next year.

2. Executive  Board Reports
a. President- Shelly Schmidt
i. N/A
b. Treasurer Updates- Jennifer Mince
i. Jen paid for the PO Box, $9.14 due from each sport.  
ii. [bookmark: _GoBack]Two written warnings for past due financials- Soccer & Baseball
c. Secretary Updates- Jill Duke
i. N/A
Meeting Adjourned- 8:49 PM

