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January 15, 2018 Meeting Minutes
Attendees:
Ellen Reed
Alec Weintraub
Bill Bieber
Jorge Novillo
Kathy Duncan
Elaine Gunn
Josh Sattler
Scott Miller
Meghan Dosch
James McBain

Initial Business

President, Alec Weintraub, requested updates from all committee members.  He began by offering the board the following updates:
· Began by welcoming James McBain to the meeting, praised Jorge Novillo, Webmaster/Information Officer for his work for the Knock off the Rust event last Saturday (1/13/18) and noted that he saw a lot of baseball families at the Ridge ballfields over the weekend.
· Sent batting cage business plan to TJ at King County (outlined and hoping to turn it into some kind of agreement).  The plan included a provision or a conservative rental agreement.  
· Discussed how he got an email about how RNLL is sending girls to play softball to RedWest for registration.   He states that we register the girls for softball and transfer fees to RedWest. Alec is waiting for a call about this process.  Per Josh Sattler, Registrar, about 10 girls played for RNLL until about 8 years of age and they then transferred to RedWest.
· Stated that for upcoming Evaluation Day, he has asked the snack cart lady to come up and sell food.
· USA bat stickers were sent to Alec.  You can place on any t-ball bat.  Thus, we can use our existing bats for t-ball.
· Glenda will help with equipment swap at Player Evaluation Day.  There will be a bin for old bats and also a donation box.  Meghan Dosch, Fundraising and Sponsorship Coordinator, will reach out to her.
· Alec’s primary interest is to have established rules for back and forth trades.  It will be blind draft for AAA.  Trades have to be approved and you have 30 minutes after selection to make final trades and then it is final.  Everyone needs to agree and trades have to be in the same ranking and level.  Expressed importance of getting volunteer for umpires and scorekeeping. He is working on a rewards and penalties plan.  Alec will check with Umpires NW to see if we can have a parent volunteer on field.  Alec will buy some signs up that state to respect umpires.  He is working on contract with them currently, and will try to get them to allow a parent umpire in the contract.  


Vice-President, Bill Bieber, provided the following updates:
· Bill praised Jorge for best Knock of the Rust event.  He did a great job organizing.
· Event was very well attended.  About 80 children.
· Jorge recommended minor changes, keep station 5 (football circle) & recommended another pop up station or a running station.  Need a walker between stations 1 & 6, there was some confusion at the beginning as to where to go.  More signage is needed. Recommended that Station 6 be broke into 3 stations in the future due to backlog.  
· [bookmark: _GoBack]Bill stated stations went well.  Station 1 was a bit slow, some only had 3-4 minutes.  Kids had a lot of fun.

Safety Plan

Safety Officer, Scott Miller, discussed that he is still completing work on the safety plan.  He expressed concerns about getting it submitted correctly as he is struggling with the template.  It was decided that he and Jorge will connect one-on-one about the problems he is having.  Alec reminded Scott that deadline for submission is Feb. 1st and that background checks need to get done as well.


Registration Update

Registrar, Josh Sattler, stated that registration closed for upper division on Friday.  He noted that there will be 4 Major teams, 5 Coast teams, 6 AAA teams, and that RNLL is down only 6 kids from upper division compared to last year.  He had been reaching out with personal emails to parents of 11 and 12 year-olds.  He did a T-Ball Peachjar flyer, and he will begin reaching out to 6 and 7 year-old parents in an effort to boost registrations.

Fundraising & Sponsorship Update

Meghan Dosch, Fundraising and Sponsorship Coordinator provided an update and mentioned things are progressing well. She spoke with Mod Pizza and received 10, $5 coupons and Mod Pizza approved a fundraising day on April 25th.  On this day, people can come into Mod anytime all day with a printed flyer or a digital flyer, and Mod Pizza will then cut a check for 20% of total sales that day to RNLL).  She also noted that Mod Pizza is offering a 15% off check discount for team meetings held that there and that drinks will be complimentary.  She believes Ixtapa will do something similar, and she will check with Mario.  Also, RNLL got sponsorship approval by Land-O-Frost for $4,250.  She will need to create a banner for them.  We are required to take photos of the backs of all teams (displaying the logo) at the end of season and submit to Land-Of-Frost as proof. Additionally, she filled out a Wal-mart sponsorship form and received $2500 and will get a check in the mail (They are in the no complete list with Dick’s, but Wal-mart has not required any recognition).  The Dick’s shopping days will be on Feb. 24th & March 24th.

Currently, there are 12 banners that need to go on the fences (promised March 1st to sponsors).  She was asked the Board about placement.  She noted that Pacific Landscaping Development will need to be on each field since they bought 3 sponsorship spots. The Roos banner to is to be placed on JR field.  Board suggested picking a date to help arrange a date to hang them up. She also stated that Minuteman press wanted to trade banners (i.e., create banners for free).  Some ideas were back-stop banners, dug-out banners, & she suggested a banner that listed sponsors and also listed RNLL to hang in entrance area.  Alec stated that King County has some requirements for permanent signage but noted that since these are banners, it should be okay. 

Meghan mentioned that everything is all set with Dick’s for Bat Demo Day/Raffle.  Dick’s will bring 9 bats and just demos.  She will ask for coupons for 20% off.  She plans to raffle off 3 $20 certificates, a signed football, a $25 JJ Mahoney’s gift card, a few hats, and a few sweatshirts. Jorge will purchase an X-Box One X for the event. Pricing is $1 per raffle ticket (as long as we don’t go over 5K, we do not need a WA State gambling license). Board agreed to invite RedWest to event.  


Training Update

Kathy Duncan, Training Coordinator noted that everything is booked.  She will email Jorge with training dates.  AAA managers are meeting next week and Ellen Reed will join to discuss scorekeeping.  SBA is all set, and they stated that we can pay whenever we are able to.  Also noted that Baseball Positive is all set for July 16th-19th for Summer Camp from 9-12 noon.


Web Update

Jorge Novillo, Information Officer/Webmaster stated that we are 1 year into Sports Engine and that overall, it has done well.  Asked the board if we want to do Rallyme for fundraising?  It is on the non-compete list with Dick’s.  Dick’s bought Blue Sombrero, and he does not have time to switch.  However, he stated that we may consider for next year.  Noted it was a major task to move things over but by doing so it may save 1K per year (Dick’s subsidizes & gives us a kick-back, 2.8% fee for registration [savings about $300-$400 per year in transactions], no membership fees, and they are working on integration with GameChanger). RNLL gets money back from buying items at the store.  No background checks though. Mobile app only on IOS and Android coming soon.

Bill sent him some rules. Jorge will update. Noted that aliases have been updated (no intermediates, some juniors and seniors); RedWest & RNLL may need to combine for juniors.

Alec requested that before a blast draft of information goes out that the board has a chance to review ahead of time.





Miscellaneous

· Discussion arose for the need of coordination of scorekeeping in the upper leagues, need to be consistent with other leagues (pitch counts, & minimum outfield time).  Some suggested that perhaps scorekeepers take a picture of statistics and send to the scorekeeper.  Board agreed that paper copy should be required
· Upper Division Uniforms:
· Pro-Time can assist with this, but we need to get it in right away as Majestic can be backlogged. Alec will connect with Mike on this.
· Question arose about little league patches. These are only for All-Stars.
· IB Ordering Timeline & Sizing for Shirts
· Too late with suggestion with shirt sizing for registration, about 3-4 weeks to order; we will have to guess sizing.  March 1st we need to have order in. 
· Player Evaluations (Jan. 27th)
· Steve has it all nailed down, it is all reserved; Need info organized & numbers (admin is pretty well organized); Print out paper and hand out, need clipboards & pencils; Jorge may get App back to assist with uploading info.
· Future Turf Replacement
· Question about whether this needs to be done.  James said it should not be on us to replace.  Hoping to have a clearer picture of financials soon.
· Meghan booked a lot of field dates already.
· Need a Mariner Day Coordinator, Ellen will reach out to a few parents.
· Alec passed out 2018 Rulebooks to board members.
 

Next Meeting

· February 19, 2018, 7:00PM @Ixtapa
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