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CALL Board Meeting Minutes
Monday, August 14, 2017
6:30 pm
Mountain Mikes

Present: Chris Marasco, Jen Baker, Lisa Tarter, Andrea Holloway, Sean Bangert,
Robin Downs, Steve Bergantine, Mark Morton, Michelle Phillips, Brian Baker, Chuck
Ramshaw

Meeting called to order on 8/14/17 at 6:40 by Chris Marasco

Board Business
1. Pledge of allegiance

2. Minutes from previous board meeting were passed out to members for

approval.
Motion: Motion to approve minutes from 7/10/17.

Motioned by Andrea Holloway
Seconded by Steve Bergantine

Votes in favor of motion: 10
Votes against motion: O

3. Financial Update
e $83,069 income
e Very little activity going on now
e Fall Ball- $6,483 sign ups

4. Fall Ball

e Hitting Pros-Need agreement between Hitting Pros and CALL

e They are asking for a Sunday Clinic at an additional fee for families
It will lend for a cohesiveness in our league-use of similar terminology and
strategies throughout the league

e Mike Diaz and 3 coaches from Hitting Pros will hold 10 Saturday clinics from
9 am — 12 pm; Midweek workout will consist of previous learned drills and a
weekly game.

e Will hold a parent meeting to communicate what Fall Ball will consist of.
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e Snack bar-Possibly hold a small snack bar (table) for fall ball and for flag
football.
e Offer a hat and shirt with CALL logo
e Mike Diaz:
o Academy-4 stations; 40 minutes, hitting, fielding, catching, base
running
o Their facility has been very successful
o 2 younger divisions in the morning and then 2 hours for the older
divisions 8-10 and 11-1 from Sept. 91" to Nov. 10"
o 10 consecutive Saturdays
o Sunday Proposal- Optional clinic for all CALL players on Sunday at
$20 - $30 a player and the use of the cages 3 times during Fall ball
o Mike will name the core group and get bios together. High school
students will be there to assist
e Chris, Mike, Seth, and Sean will work out the details with time and write a
proposal

Motion: Motion to approve to allocate $5,000 for fall ball with the hitting pros for a 10
week time period with 4 instructors.

Motioned by Robin Downs
Seconded by Steve Bergantine

Votes in favor of motion: 7
Votes against motion: 0

Meeting Adjourned at 9:01 p.m.
Motioned by Chris Marasco
Seconded by Lisa Tarter

Next Meeting is September 11th at 6:30 p.m. at Mountain Mikes
Meeting was cancelled due to Fall Ball obligations.
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