Bemidji Youth Hockey Association
December Regular Meeting

December 13, 2017
Bemidji Community Arena (BCA)

Board Members Present:  Bruce Hasbargen, Jason Brodina, Leslie Gessner, Shelley Nistler, Angie Loveless, Ryan Kieson, Jennifer Nelson, Jim Dewar, Bruce Bentfield
Board Members Absent: 
BCA Board Members/Committee Reps/Age Group Reps/Others Present: Carrie Fish, Corey Rupp, Dave Hengel, Pam Skon, Brad Fraik, Gina Grinde, Jill Biggin, Marsha Vollbrecht, Derek Kringen, Kurt Knott, Meggen Solheim, Brian Nermoe
Meeting called to order by President at 6:02 p.m.

A. Consent Agenda

1. Approval of November meeting minutes
a. Motion made by Jason Brodina, seconded by Jim Dewar, to approve.  No further discussion, motion passed.

2. Approval of November financial reports and expenses
a. Motion made by Ryan Kieson, seconded by Bruce Bentfield 
to approve.  No further discussion, motion passed. Request made to move forward with separating the books for BCAC/BYHA 
B. Old business
C. New Business
1. Dibs Credit for Beau Seeger- 3 home and 2 high school game credit for the designing of the new BYHA logo. Motion made by Bruce Bentfield, seconded by Jennifer Nelson, to approve. No further discussion, motion passed.
2. Sanford Complex Update- BYHA ice use- present vs proposed. Financial details regarding cost of ice at all rinks. City has 5 points of consideration that may delay the process but Greater Bemidji still moving forward. Letter of Intent if approved between Greater Bemidii, Sanford Health of Northern Minnesota and BYHA would allow the BCAC and School District to move forward in negotiations that would allow the High School to be primary tenant and BYHA would sublet the BCA. Brian Nermoe discussed Sanford’s position on the Letter of Intent. Motion made to approve Letter of Intent between Greater Bemidji, Sanford Health of Northern Minnesota and Bemidji Youth Hockey Association. Motion made by Jason Brodina, seconded by Jennifer Nelson. No further discussion, motion passed. Motion for a formal request to be made to the BCAC to negotiate with the ISD 31 to take over as a main tenant of BCA contingent upon Sanford Center Project moving forward. Motion made by Ryan Kieson, seconded by Jason Brodina to approve. No further discussion, motion passed.
3. Insurance response plan for sexual misconduct-BYHA insurance company ask that we add this to our policy and procedure. First reading- Crisis Response Plan for Allegations of Sexual Misconduct.  Motion made by Angie Loveless, seconded by Shelley Nistler to approve. No further discussion, motion passed. Plan to give to HDC to distribute to coaches and then also given to managers. Attached to  minutes.
4. Shooting Area Policy- Email to association to be put on list to access shooting area. Require Safe Sport and Background check to be done. Information to be given to Corey Rupp and he will make the list to give to the BCAC staff. Motion made to approve Shooting Area Policy by Jennifer Nelson, seconded by Angie Loveless. No further discussion, motion passed. Add it to the Handbook to follow BCA rules. Attached to minutes. 
5. Sanford Outpatient Rehab-concession baseline- Need to set up time for Sanford to come and perform tests-Angie will contact
6. HDC- Goalie Coordinator update- Corey worked with him on a plan. Planning to have a goalie coach work with teams 2 practices per team per month. There is a team of goalie coaches. HDC will monitor and recommend DIBs credit.
7. Wayzata and Eagan Bantams- misconduct at hotels this weekend. Discussion as to discipline teams or action plans to prevent in future. Consider having security at Bantam Tournaments
8. Derek Kringen-Joel Hoover will have radio show that will report scores and coaches may show up to talk about teams/tournaments
D. Committee Reports
Dibs- extra credit for BCAC reps Jim and Ryan to be discussed at a future meeting
Raffle- Angie to request all raffle tickets to be returned to her by February 1
Open Discussion
Adjournment motion made by Jennifer Nelson and seconded by Angie Loveless to adjourn. No further discussion and motion passed.  Meeting adjourned at 818 pm. 
Next Board Meeting Second Wednesday of the month,  January 10, 2018 ,6pm, BCA
Shooting Area Rules:
 

1. The room will be kept locked in the absence of supervised use. An access key can be obtained from the rink attendant, and should be returned at the end of use. A list of validated individuals will be kept in the office. This list is to be provided by BYHA, and updated as necessary. Otherwise the key can be signed out with a valid driver’s license (name/DL number to be recorded), and confirmation of Safe Sport training/satisfied background check. Following use, if problems are identified, they will be noted by the on duty BCA staff member.

2. Activities are recommended be supervised by an adult at all times. If the adult responsible chooses to be outside the room, they should be within close proximity to the room, and checking in regularly. Supervision by coaching staff is preferred, however can also be provided via a parent who has completed Safe Sport training and passed the required background check. It will be the supervising adult’s responsibility to ensure the room does not become overcrowded. A maximum capacity sign will be posted for reference.

3. Scheduling of the room is available. Scheduling will take place in 1 hour blocks (if made 5 days in advance) via the rink scheduler, and may be found on the website. Room use will otherwise be available on a 1st come 1st serve basis. The room schedule will also be posted daily near the entrance of the door. Failure to cancel a reservation at least 1 hour in advance, will lead to demoted priority for future scheduling.
4. Respectful use of the area is expected (i.e. shooting at designated targets only, no horse play).  

5. No food, gum, or drinks will be permitted in the shooting area.

6. Participants are to pick up any trash when they are done. A trash can will be located inside room.

7. While shooting activities are taking place, protective equipment will be the responsibility of the participant’s parent(s)/guardian, to be utilized at their discretion.
8. BYHA will ultimately be accountable to pay for repairs and damages attributed to BYHA functions that may occur. BYHA at their discretion, can further hold the identified offender(s) responsible.
Crisis Response Plan for Allegations of Sexual Misconduct
OUR MISSION:

First and foremost is the protection of all individuals utilizing our facility. It is imperative; especially in any situation involving minors as their well-being must be our primary objective, that the appropriate authorities be contacted immediately per appropriate laws and regulations.

Policy Statement and Defining Incidents:

All Facility employees are required to report all suspected cases of abuse per the guidelines below. Abuse or misconduct can be alleged in several formats and against various ages of our members or constituents.

Children- any act of omission or commission that endangers or impairs a child's physical or emotional health and development.  This may include but is not limited to: physical inappropriateness, language (direct or inferred) that is inappropriate or allowing third party misconduct to happen or the exposure to inappropriate material in any media format.

Public law will define child abuse and neglect as the physical or mental injury, sexual abuse, negligent treatment or maltreatment of a child under the age of 18 by a person who is responsible for the child's welfare, under the circumstances which indicate that the child's health or welfare is harmed or threatened.

Adult- any act of omission or commission that endangers or impairs the individual's physical or emotional health.  This may include but is not limited to: physical inappropriateness such as comments (direct or inferred) as well as touching, groping or assault.

REPORTING:

Once an incident of Sexual Misconduct occurs or allegation of an incident is made, it is crucial that it be dealt with immediately and in a clearly outlined manner.

1.  The Staff person or volunteer who observes alleged abuse or to whom such alleged abuse is reported is required to report the incident immediately to the staff person in charge of the activity / program / class etc.  In Fitness and Sports Facilities, this is often the immediate Staff person (i.e. aerobics instructor, swim coach, child watch supervisor etc.)

2.   The staff person in charge of the activity in which the alleged abuse was observed or disclosed shall immediately attempt to obtain necessary information such as the name of the alleged victim and his or her address and family information. This may involve filling out an incident report to gather as many of the alleged facts as possible. This report shall contain no conjecture or speculation but just facts (date, location, witnesses, allegations made as stated etc.)  If appropriate and all are comfortable, interviews should be held with all involved to gather facts (victim, alleged perpetrator and witnesses)
3.  Upon receiving such information, the staff person in charge of the activity will notify the acting Facility Director in charge of operations and act in one of two ways (this section will vary pending on the state and local laws prevailing):

a. If a minor is involved - Contact the local authorities and / or Child Protection Agency

b. If the alleged victim is an adult - discretion must be given to the victim as to if the authorities are contacted; this may involve the nature of the offense (inappropriate comments verse an alleged physical assault). Anything that is deemed to be potentially criminal in nature should involve authorities.

4.   The Facility Director shall put on notice Legal Counsel and / or the acting Insurance Carrier or Agent of Record.

5. 
Any person who is the object of the report will be required to refrain from all activities until the incident report is resolved. Per the facilities Human Resource policies, this can include paid or unpaid leave.

RESPONSE PLAN:

A quick, compassionate and unified response to an alleged incident of abuse is expected. All allegations will be taken seriously. In all cases of reported or observed abuse in an activity, the entire staff of that activity shall be at the service of all official investigating agencies.

1.   The Facility Director or his/her designee, is the only person/s authorized to make statements to representatives of the media. All requests for statements should be directed to this individual.  All other staff is strictly prohibited from commenting. Statements should be prepared in advance of an incident with the advice of counsel and communications / public relations expertise.

2. 
Training in how to handle media requests should be a regular part of staff training. A spirit of cooperation in helping the media find the "official spokesperson" is often helpful. In the event of an allegation or incident, all staff should be informed. This should not include specifics (actions alleged, names etc.) "An allegation of an incident has been brought forth stemming from the Child Watch operation and happening within recent days..." This will include reiteration of the policy regarding commenting on the incident and proper referrals for questions / concerns.

3.   In response to all allegations of abuse, the staff person in charge of the activity shall make the initial contact with the authorities and / or proper Child Protection Agency.

4.   Even in the event that the allegation concerns activities or persons outside any relationship to facility related event or activity, procedures in number 3 shall be implemented. An example of this would be a child telling a child watch worker about abuse by a relative during the prior year. If this report were made to the child watch worker in the course of his or her duties as a teacher, then the incident report should be filed with the staff person in charge of the children's activity within 24 hours.

5. 
If the allegation is against a staff person or volunteer against a minor, the custodial parent will be notified immediately and a face-to-face meeting with the parent will be scheduled.
PRINCIPLE REMINDERS:

All of these matters are serious in nature and must be handled with sensitivity, seriousness and with the utmost respect to all those involved.  Strict adherence to these steps of action is vital in dealing with the legal ramifications as well as the well-being of all involved.  Intolerance to these action steps will not be accepted in any manner. Please see your supervisor for questions or concerns on this matter.

