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BUT WE TRUSTED 
BRIAN ($120,000) 
KAREN ($300,000) 

KIMBERLY($1,000,000) 
DEBORAH ($50,000) 

DAVID ($800,000) 
CHERYL ($18,000,000) 
Etc., etc., etc., etc., etc. 



AND YET THEY STOLE 
OUR MONEY!!! 

 
AND THE LIST IS ENDLESS 



The Trusted Grown-Ups Who 
Steal Millions From Youth Sports 
Prosecutors in several states say embezzlement investigations involving youth 
sports have become common. 
 
By BILL PENNINGTON   JULY 7, 2016  
 WHITEHALL TOWNSHIP, Pa. — With downcast eyes and a microphone clenched in 
one fist, Brian Farley stood uneasily before nearly 400 children from the Tri-Boro 
Youth Soccer Club in eastern Pennsylvania. 
 
He had stolen their money. 
 
Mr. Farley, 55, the longtime treasurer of the all-volunteer, nonprofit club, had 
pocketed $120,000 from the organization’s bank accounts — money paid by 
parents so that their children could play. 
.... 



When ‘Everyone’s Grandma’ Is the  
Town’s Little League Thief 
By BILL PENNINGTON JULY 20, 2016 

 
CLINTON TOWNSHIP, Mich. — Karen Dimitrie was the library clerk at a local 
elementary school, the longtime treasurer of her town’s Little League and active at her 
neighborhood church. 
.... 
 
Detective Jeffrey Barbera of the Clinton Township Police took over the investigation 
and discovered that the Dimitries did not keep any books for the league finances 
during the six-year period that Ms. Dimitrie was treasurer. 
 

The couple’s personal money and the league’s money were commingled, Detective 
Barbera said in an interview. 
 

The police investigation revealed a total of 380 Clinton Valley Little League checks 
made payable to the Dimitries for roughly $300,000. 
 



Embezzled funds from Ann Arbor hockey  
league spent on vacation, gifts, police say 
By Steve Pepple 
February 16, 2009, 7:25AM 

 
The money, saved over a few decades, was earmarked for construction of an 
independent ice rink for children in the local hockey league, authorities say. 
Instead, police allege, Kimberly Knight spent close to $1 million of the Ann 
Arbor Amateur Hockey Association's funds to shower herself and family 
members with extravagant gifts, a vacation and construction equipment for a 
struggling family business. 
.... 



Soccer mom charged with stealing more  
than $50,000 from Fife youth club 
Former treasurer for Fife youth club accused of taking more than $50,000 
BRIAN EVERSTINE; brian.everstine@thenewstribune.com 
Published: July 21st, 2008 01:10 AM | Updated: July 21st, 2008 04:40 AM 

 
A former youth soccer club treasurer is charged with 13 counts of theft 
resulting from allegations that she stole more than $50,000 from the 
organization’s bank accounts. ... Deborah L. Angilley, a parent and former 
coach with the club, appeared in Superior Court .... 
.... 
 

“This kind of stuff happens, and people say we’re too 
trusting,” Painton said. “We’ve just got to be more aware 
and more involved in the accounting function of the 
organization.” 

FOCUS ON THE LAST PARAGRAPH 



AGAIN, LAST PARAGRAPH 

President of North Texas youth  
soccer club accused of stealing 
by BRETT SHIPP 
WFAA 
Posted on April 9, 2011 at 10:20 AM 

One of the most successful youth soccer programs in the nation is located in North 
Texas, and has now been dealt perhaps its biggest loss in 15 years. 
.... 
Parents say David Ringer siphoned off more than $800,000 from them over the last 

five years. He was the last man many of them would 
suspect. 



This victim is someone Roger 
once knew & worked with 

AN EXTREME EXAMPLE 



Bookkeeper Held in Fraud Case Millions  
allegedly taken from South Bay developer 
Marshall Wilson, Chronicle Peninsula Bureau 
Published 4:00 am, Tuesday, November 12, 1996  

Santa Clara County prosecutors claim a bookkeeper for a wealthy Silicon Valley 
developer embezzled up to $18 million over eight years to finance an extravagant 
lifestyle that included private jets, elegant homes and expensive cars.  
 
The bookkeeper and her husband, Cheryl and Gilbert Chavez, are being held in 
Santa Clara County Jail in lieu of $12 million bail.  
 
The target of the embezzlement was Carl Berg, a venture capitalist, developer and 
former owner of the San Jose Earthquakes soccer team, said Deputy District 
Attorney Julius Finkelstein.  
 
Investigators are trying to figure out how the theft went undetected so long. Cheryl 
Chavez, 42, made less than $45,000 a year as a bookkeeper. Gilbert Chavez, 46, 
was unemployed. 



YES, IT HAPPENS WHERE 
ROGER & JEFF LIVE TOO 

• Salmon Creek (WA) Soccer Club, $40,000 
(2016) 

• Metropolitan Community Church (Portland), 
$73,000 (2016) 

• Vancouver (WA) Masonic Temple, $800,000 
(2014) 



THERE ARE MANY, MANY 
MORE, AND MOST 

EMBEZZLEMENTS TYPICALLY 
AREN’T EVEN REPORTED, SO 

BACKGROUND CHECKS OFTEN 
WON’T HELP 



DO WE HAVE YOUR 
ATTENTION NOW??? 



YOUR ORGANIZATION IS AT RISK! 

• Many people who embezzle look for soft targets 
and many nonprofits are soft targets 

• Even good people get caught up in a need for 
cash, due to personal debts, tough emotional 
situations, gambling, drugs and on and on 

• Often their justification to themselves is that “I’ll 
put the money back” next month or someday 

• Most embezzlements aren’t very sophisticated, 
doable only because truly no one was watching 



YOU PERSONALLY ARE AT RISK! 

• If your organization’s money ends up missing, you 
could be liable for replacing some or all of it 

• You don’t get a pass by saying “I didn’t know”, 
especially if you made no reasonable effort to 
know 

• “I never look at the financial reports” isn’t a plan 
• It’s not just the Treasurer and the President who 

are at risk 
• If you are an officer or Board member, you 

undoubtedly are a “fiduciary” 



WHAT IS A FIDUCIARY? 

• Someone who has both an ethical and a legal 
duty to act in the best interest of others 

• You have a responsibility for the assets of your 
organization that is VERY REAL 

• You are required to honor state law as well as 
“soccer law” 

• Don’t get in trouble by just lending your name 
• Bottom line:  The members of your 

organization are counting on you 



SO WHAT SHOULD YOU BE 
 

DOING TO PROTECT YOUR  
 

ORGANIZATION AND YOURSELF? 



NO MATTER WHAT, THERE’S ALWAYS 
SOMETHING YOU CAN DO 

• The size of your organization and the amount 
of money involved do make a difference in 
how you analyze the situation 

• Whether you have paid staff does as well 
• Also if your organization is spread out 

geographically 
• Also if you use the services of a CPA 



WHAT EVERYONE CAN DO 

• To the extent possible, separate tasks and 
duties when dealing with the organization’s 
bank accounts 

• NEVER, NEVER, NEVER have a single person 
who has blank checks, pays bills, receives 
mailed bank statements, has online access to 
the accounts, keeps the books, prepares and 
distributes financial reports, etc. 



WHAT EVERYONE CAN DO 

• Have someone, likely the President, act 
independently from the Treasurer and receive the 
mailed bank statements at his/her home and also 
have full online access to the accounts 

• If possible, have the bank include copies of all 
cleared checks with the statements, even if 
there’s a small charge for this 

• This, of course, only works if the second person 
actually looks at everything every month 
 



WHAT ABOUT REQUIRING TWO 
SIGNATURES ON ALL CHECKS 

• You can do that as an internal control in your 
organization, but it won’t protect you 

• Banks often don’t look at signatures when 
checks are deposited at ATM’s or via cell 
phones 

• Banks never compare signatures on checks to 
signature cards for accounts 

• Bottom line:  It’s just as easy to forge two 
signatures as it is one 



AN ONLINE APPROACH THAT WORKS 

• Some banks do offer a workable way of requiring 
the involvement of two people in paying bills 

• For example, JPMorgan Chase Bank offers “Access 
Manager” for its commercial accounts and 
included in that is its “Dual Control” feature 

• One person, probably your Treasurer, can set up 
online bill pay for some bills, but Chase won’t do 
anything until a second person, on a different 
computer with a different login, comes in later 
and approves those checks and releases them for 
payment 



AN ONLINE APPROACH THAT WORKS 

• The second person shouldn’t approve any 
payments until receipt of copies of bills, 
invoices, whatever that document that making 
the payments and the payment amounts are 
appropriate 

• Bottom line:  Ask your bank what it can do for 
you and if you don’t get a good answer, 
consider moving to a different bank 
 



IF YOU AREN’T THE TREASURER 

• You still are responsible for the organization’s 
assets if you are an officer or a Board 
member 

• Again, ignoring the situation isn’t a solution 
• “But I never looked at the financial reports” 

won’t fly as a defense at a court trial 
• When you get financial reports, preferably 

monthly, read them and ask questions, 
especially hard questions even if they might 
ruffle some feathers 



IF YOU AREN’T THE TREASURER 

• If your organization files tax returns, including 
the federal Form 990 for nonprofits, build 
your courage and work your way through 
them 

• You’ll learn more about your organization, 
while at the same time make it harder for 
someone to steal its money 



DEMAND TO KNOW 

• Who handles the money, pays the bills, receives 
and reconciles the bank statements and so forth 

• What systems are in place to try to prevent 
embezzlement 

• Whether at least two people are involved in the 
process who operate independently 

• If appropriate, why you aren’t receiving more 
detailed financial information; for example, a 
monthly listing of all checks that have been 
issued 



IF YOU ARE THE TREASURER 

• Don’t take offense at financial controls and never think 
“why don’t they trust me”? 

• Controls designed to prevent embezzlement can 
protect you as well as your organization 

• If you do everything by yourself, where will you be if 
some money ends up missing? 

• NEVER EVER commingle your organization’s money 
with your personal funds 

• If you pay for something out of your pocket, at a 
minimum keep a receipt so you can document your 
reimbursement – better yet, attach it to an expense 
reimbursement form 



IF YOU ARE THE 
INDEPENDENT CONTROL PERSON 

• Do you have online access to the bank accounts? 
• Do you regularly use that access to check things, 

pick up electronic copies of bank statements, look 
at copies of checks that don’t make sense, etc.? 

• For smaller organizations, do you do a manual 
reconciliation of the bank statements, comparing 
them to checks and deposits the bank has 
processed? 

• If your organization uses an outside accountant 
or CPA, do you periodically directly contact that 
person and ask how things seem to be going? 



DO YOU USE FINANCIAL SOFTWARE? 

• QuickBooks is an accounting software package 
which is geared mainly toward small and 
medium-sized businesses that allows you to track 
all of your financial transactions and prepare 
financial reports 

• Other options available include: 
– Quicken, which is designed to be used for personal 

financial management but could work for a small 
organization with a small number of transactions 

– Web-based applications such as Mint, Freshbooks and 
Xero that provide functionality similar to Quickbooks 
and Quicken 



HOW IS CASH HANDLED? 

• When teams register for a season or a 
tournament, do some pay in cash? 

• Do you sometimes make cash payments, perhaps 
to referees at a tournament? 

• If your organization receives or makes cash 
payments, use a cash receipt/payment book that 
simultaneously creates a receipt for the individual 
and a record for your organization 

• If possible, have two people present when cash 
collections are counted, recorded and deposited 
in the bank 



HOW IS CASH HANDLED? 

• Should you try to discourage the use of cash?  
Should you no longer accept cash at all? 

• The reality today is that almost everyone has a 
credit card and there are lots of fairly 
inexpensive ways to swipe credit cards with 
devices attached to cell phones, starting with 
PayPal 

• Bottom line:  Stealing cash is the easiest way 
to embezzle 



CONSIDER YOUR ALTERNATIVES 
BASED ON YOUR OWN SITUATION 

• What makes sense for some organizations 
might not for yours 

• Your Board should work through the issues 
and try to come up with a consensus approach 

• Way too many adult soccer players are 
lawyers and CPAs – think about who you can 
ask for professional help on a volunteer or 
discount basis 

• Understand that there is no perfect solution 



AN EXAMPLE – USASA REGION IV 

• Treasurer in OR, Director in ID, Deputy Director in HI 
and Secretary in LA area 

• Average of 40-60 checks and 6-12 deposits per year 
• Moving to Chase Bank and its Access Manager and 

Dual Control processes 
• Another person has online access to bank accounts 
• Email copies of monthly bank statements to officers, 

including copies of all cleared checks 
• Email quarterly financial reports to officers 
• Email up-to-date financial reports to all regional 

leaders prior to all regional and national meetings 
 



SO WHAT HAVE YOU LEARNED? 

• Ignoring the situation makes it easier for 
embezzlers and puts you at risk as a fiduciary 

• You do have to pay attention – you do have a 
duty to do that 

• You need to have the best financial controls that 
you can given your circumstances, and one size 
does not fit all 

• Strongly consider using a bank that provides 
online bill pay that can be set up to require the 
separate involvement of two different people 



NOW GO DO IT! 

GOOD LUCK!!! 



Do you know how to tell  
whether road kill is 
a former raccoon 

or 
a former lawyer or CPA? 



If you see skid 
marks, then it 
was a raccoon 
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